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What is 8D? HITACHI

* What is 8D?
It is a tool to systematically carry out the process of identifying the cause of a problem by taking appropriate measures and developing measures to
prevent recurrence. By proper implementation of this method, the requirements of IATF16949 (especially Section 10.2.3) can be met.

“Proper" as used herein means that there are no errors in the written information; the true cause has been extracted by correctly implementing the
IS/IS NOT, Ishikawa Analysis, and 5 Whys mentioned above; and permanent measures and recurrence prevention measures have been taken to address
each of the true causes. The D in 8D is the D of “Discipline,” and the 8 in 8D is the number of steps.

Below are the 8 steps and their outline.

D1. Team composition: Assemble appropriate members to solve problems and clarify roles and responsibilities. It is important to clarify roles and
responsibilities at this point.

D2. Problem description: SupplyOn uses 3W1H to clarify problems and shares their impact with the team. 3W1H is What, Where, When and How many.
D3. temporary measures: Plan and implement temporary measures as soon as possible to minimize the impact of the problem. :-- Reinspection of
customer and in-house warehouse inventory, separation of production lines, isolation of suspicious products, etc.

D4. Identifying root cause: Use Ishikawa Analysis, 5 Whys, etc., to find the root cause of the problem.

D5. Permanent measures: Plan countermeasures to resolve root causes. --- Direct countermeasures such as installation of obstruction boards, FP, fail-safe
and other protection, review of jigs and tools, revision of work procedure manual for the relevant process, etc.

D6. Implementation and verification of measures: Implement the planned measures and verify their effectiveness.

D7. Measures to prevent recurrence: Take systematic precautions. ---Revise internal quality standards, create new standards, establish rules.

D8. Team praise (customer approval): Praise the team’s efforts in successfully solving the problem. A word from a superior to a subordinate saying
“Thank you for your hard work” is very important!

Astemo
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Problem Solver response flow ]rHJT%CIQI-I)!f

Astemo ____ supplier

Occurrence of quality defect

Create complaint > Receive complaint
S ——— [ ——— :
: Basic data [
I I
| No approval/ | a: D1-Problem solving team I
1 : - 1 |
! Remand i_--7 | -
_________ ST | D2-Problen": description Steps to :
Confirmation/1st approval (up to D3) [¢=— : D3-Containment action create I
I |
: D4-Define and verify root cause(s) 8D |
I |
: D5-Choose and verify corrective action(s) report I
I |
_ A : D6-Implement corrective action(s) |
-, I |
e - : D7-Action(s) to prevent recurrence :
7 1
oo = | .
{ No approval/ ! I D8-Closing 8D :
: Remand____i e
Confirmation/Final approval — Submit 8D report —
p
Cioss SUPPLYON )
g S
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SupplyOn Problem Solver functionalities

HITACHI

Inspire the Next

A-1 SupplyOn Log In

SupplyOnAOOF 1>

A-2 Access to Problem Solver
Problem SolverA®D 771X

r

B-1 Complaints ]

B-2 Search

B-3 Search checkbox
B-4 Advanced search

B-5 Download Excel file
B-6 Rows per page

B-7 Table profile

B-8 Help and support
B-9 Print

B-10 Message to support

Lik—M&EXR
FIvImywI AI&ZR
SR TOMRR
ExcelT4U>0O-R
FRHEEDIEIR
F=RIEH

ANVT HR—k

ENfml

HR— MOXyz—>

C-1 Task ]

C-1 Search

C-2 Search checkbox
C-3 Advanced search
C-4 Rows per page

C-5 Table profile

C-6 Help and support
C-7 Print

C-8 Message to support

Lik—M&RZR
FIvIRwI 23R
SHHEMA TR
RRHFEDEIR
#=rIEHR

ANVT HR—k

ENfml

HR— hMOXyE—>
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HITACHI

SupplyOn Problem Solver functionalities Inspire the Next
D-1 Customer complaint ] E-1 Supplier response ] F-1 Status and timeline ]
_ L e F-2 Status AT—HA
D-2 Complaint AEERBTOAS Next page RR—IA
F-3 Dates for responses [EIZEAH
D-3 Detail AEEABOFHOAN
D-4 Attachments T4 DZAT

D-5 Customer contacts AstemofllDOXTIGE

G-1 More ]

G-2 Download PDF file PDFJ7AIL&4>0-R

G-3 Reject complaint Lik—hDIEES (EXD T (FTFELY) ‘

G-4 Download complaint as XML file XMLI7AIVELTAREBLUR—- Yo 0-R
G-5 Download 8D report as XML file XMLI7A)LELT8DLR— bSO R
G-6 Upload 8D report as XML file XMLI74)LbELT8DLR— M7y IO—R
H-1 Discussions Fw MERE

I-1 History HifERE

Astemo
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SupplyOn Problem Solver functionalities I,HJT‘?%C]Q."!%

Ve

E-1 Supplier response ]

E-2 Basic data HEX7-45
E-3 Reference BELR— SR
E-4 Attachment ) 012
E-5 Supplier-internal data BIS51v7-AEhT—4
E-6 D1-Problem solving team EIREAFRT —
E-7 Add team member F—LA)N—DENN
(Add unregistered team member) (SupplyOnFRKEEFRDF—LA>/(-)
E-8 D2-Problem Description IRED A
E-9 Add (change) Is/Is Not analysis Is/Is Noto#rdiEN (ZFE)
E-10 D3-Containment Actions JCRALE - B TEXT R
E-11 Add action 723> MEN
(Define D1 team member) (D1F-LAN-DFEE
E-12 Internal action YIS/ VARTOT7I>3>
E-13 Add delivery correct parts (clean date) JCRAE - B TEXREOINA B
Astemo
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SupplyOn Problem Solver functionalities I,HJT‘?%C]Q."!%

( E-1 Supplier response ]

E-14 D4-Root cause analysis BARIRE O

E-15 Add extended root cause analysis (Ishikawa / 5 Whys) [RRDAT(T1v>R—VEK/BRERE)

E-16 Add failure reproduction BTN

E-17 Add risk assessment YROTEAA S

E-18 Add root cause [RERIDENN

E-19 D5-Selection and verification of corrective actions 2 IFIAEDIEIREAREIE

E-20 Add action 793>

E-21 D6-Implementation and validation of corrective actions = EEEDER & &REE

E-22 Copy D5 action to D6 D5M 733> HMDeAIE -

E-23 Add internal D6 action YIT54VREBD T3> %80

E-24 Add delivery of correct parts (clean date) BAXREOINA B

E-25 Add cancelation of containment action JERULE - EEX ROEWD 8
Astemo
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SupplyOn Problem Solver functionalities ]rHJT%CIQI-I)!f

Ve

E-1 Supplier response ]

E-26 D7-Prevention of recurrence BHPpLIE
E-27 Add independent evaluator HIE D TE
E-28 Add action 793> 0NN
E-29 Add drill-wide analysis (mandatory) IKEER
E-30 D8-Conclusion and appreciation of the team’s success F—LDORKRINICIT I D sme Rk
E-31 8D report evaluation (mandatory) 8DLR— b EC 5Hih
E-32 Save and send to supplier REFLTHT M VISXE
E-33 Save as draft RSTNTRF
E-34 Cancel Frotl
Astemo
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A-2 Access to Problem Solver (8D) lyJT%Cmf

Initial screen after logging into SupplyOn

Hitachi Astemo Lid. - Buyer Astemo01
Log Out

s .
LYO\N' ) SupplyOn Services ¥ News  Administration ¥  More ¥
*RD

SupplyOn > Home C Last refresh 0 minutes ago ‘\ Edit dashboard
: : . : home page
suppliers. suppliers. with your suppliers. + Under the entry "More" -
you will find

supplementary and
helpful sections.

- Open Open Open

Astemo01 Buyer ( \
Hitachi Astemo Ltd Performance Ma... > Problem Solver > Project Manage... >
83 Home ;;3; / \
~ 2 " Click on the upper right arrow to open
Actions due Actions due My "red" My "yellow" pp g p
9 Help for this page Find key figures on the within 24 hours within 10 days projects projects Problem Solve r
product and delivery quality of
B Feedback your suppliers by collaborating 6 0
with them. My active My overdue
projects actions /
Open \ J
Sourcing 2> Supply Chain C... > Technical Review 2>
R
\
5 0 [H 0 0
Reguests in Active requests Technical My new
< status "Draft" iue within 3 Access the demand and re.vrl‘e.‘w_s/ jue proposals —
Avs within ava

Astemo
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B-1 Complaints lyJT%Cmf

Screen after opening Problem Solver

- I i -
SUPPLYON SupplyOn Services ¥  News  Administration ¥ More ¥ Hitachi Astemo Lid. B”"”’“‘-"Ef)?%ﬂ

QAS/PrePRD N

My SupplyOn > Problem Solver: Complaints © Help and support | Print | Message to support

. Act as substitute
Complaints Tasks
||D fitle, descnpm}\\\art number | ‘ Search ‘ | Reset search Create complaint

only ongoing co ts only complaints of last year only complaints with write permission

Advanced Search Table profiles: | SupplyOn default |V
D [+] Supplier [+] Customer plai[+] Part number [+] Status [+] LastD-ste[v] Date Sort [v] Changed on [+] Changed by [+] Discussions[+]
86159 iameter) Scrach ¥  Astemo Test Seller DE EU-DE-DEES...  A1230-000001 Closed by supplier D7 4/5/2024 4/5/2024 10:00... User DE, Dear ..

86162 Astemo Test Seller DE Draft 4/5/2024 4/5/2024 8:46 ... Buyer, Astemo(1
86138 E EU-DE-DEES = Open, Updated D3 4/1/2024 47312024 8:49 .. User DE, Dear
86141 Complaints: E EU-DE-DERW... += Open, Updated D7 4/1/2024 4/4/2024 9:02 .. User DE, Dear ..
86108 You can view the list of past cases E EU-CZ-CZZAP Open D7 3027/2024  3127/2024 741 Buyer Astemo01
86109 tahnd tcrsate entry of new cases from E EU-CZ-CZZAP... Open D7 312712024 3/27/2024 7:48... Buyer, Astemo01
86110 1S 1b. E EU-CZ-CZZAP... Open, New 312712024 312772024 7:50... Buyer, Astemo01
86111 ) e E EU-DE-DEES... Open, Updated D3 312712024 3127/2024 7:56... User DE, Dear ..
86113 Sort confirmation ¥ Astemo Test Seller DE EU-CZ-CZ7AP Open, New 32712024 32712024 859 Buyer, Astemo(1
86028 aaa ¥ Astemo Test Seller JP EU-CZ-CZZAP Open, New 31512024 3/15/2024 446 Buyer, Astemo(1

Download Excel file ProblemSolver_Complaints_Report_2024-04-05 xlsx
43 Complaints Rows per page v First Previous | Page El of 5| Next Last A IS

Astemo
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B-2 Search/ B-3 Checkbox search

Screen after opening Problem Solver

T i
SUPPL\’QEI-. ) SupplyOn Services v News ® Administration v Moare ¥

My Supply©n = Problem Solver: Complaints

Complaints Tasks

|| Search || Reset search

|ID.ti1Ie description, part number

only ongoing complaints only complaints of last year only complain

Advanced Search N

ID [+] Title [ Cu te ([+] Customer plant [+] Part number [+] Status [+] Last D-step [+] Date

95142 Hitachi Astem \{ Hitachi Astemo 4/22/2024
D7

& write permission

Search function for past projects sro02s
You can search by entering ID, subject,
or part number.

96052 TestSC1 Hitachi Astemo Ltd.

95867 Housing ID{Inne Hitachi Astemo Lid. 40112024

Download Excel file
3 Complaints Rows per page v

Checkbox function

+Only ongoing complaints: If checked, unclosed complaints will be displayed.

-Only complaints of last year: If checked, complaints from the past year will be displayed.

+Only complaints with write permission: If checked, complaints that the user can edit (responsible

complaints) will be displayed.

Astemo
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Inspire the Next

TRG_Astemo Test Seller JP - ACCEFTANCED1 Astemo Test Seller
Log Out

@ Help and support | Print | Message to support

Act as subsfitute

Table profiles: SupplyCn default d

Sort. [+]| Changed on [=] Changed by [+] Discussions =
4/22/2024 715 PM JST  Aprin, Roman
4/19/2024 2:53 PM JST  Userl, Test
4/23/2024 12:47T PM JST ACCEPTANCED1, Aste...

First Previous| Page of 1] Next Last

© Hitachi Astemo, Ltd. All rights reserved. 1 2



B-4 Advanced Search lyJT%Cmf

Screen after opening Problem Solver

|ID title, description, part number ‘ ‘ Search | | Reset search

(7] enly ongoing complaints () only complaints of last year (] only complaints with write permission

—
SUPPLYON ) SupplyOn Services v News %

Close advanced search

i Status: = . | | v Delete line
My SupplyCn = Problem Solver: Complaints
Status attribute is > | |+ Delete line
Complaints  Tasks . .
Complain date (fromno | [ o [ Deketelne Click on “Add” at the bottom right to set further search
||D. title, description, part number Supplier: ‘ contains ‘V ‘ | Delete line COﬂdItIOﬂS
only ongoing complaints/a/only complaints of last year only com Team member last name: ‘ contains “’ ‘ | Delete line
Customer plant: ‘ contains ‘v ‘ | Delete line
Advanced Search -
Customer Contacis: | contains > | Delete ine
ID E Title Part number: ‘ contains "" ‘ | Delete line
96142 Hitachi Astemo Comp Part name | contains > \ | Delete line Add
95052 Test SC1 ¥ Search | ‘ Reset Search ‘
95967 Housing ID(Inner Diameter) Scratch ¥ \
Choose search criteria X
Download Excel file
O CUSTOMER (=Astemao) Plant -~
3 Complaints O Manufacturing Plant Address
] Final Test Plant Name
O Applied Vehicle/Engine efc.
. . O CUSTOMER (=Astemo) Region
Click on “Advanced Search” to perform detailed Oe
} Product Group Name
SearCh- [} Astemo Plant impact
You can search by status conditions, defect dates, O complaint type
etc. () Drawing No.
O Currency
O partpe D
0 ; A ES
Business Unit
[ Astemo Production Site
l—. Accepted defective quantity w
Astemo
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B-5 Download Excel file HITACHI

Screen after opening Problem Solver

TRG_Astemo Test Seller JP - ACCEFTANCED1 Astemo Test Seller
Log Out

Fa ) ®
SUPPLYQE‘ ) SupplyOn Services v News = Administration ¥ Moare ¥

My SupplyOn = Problem Solver: Complaints Download Excel file © Help and support | Print | Message to support

i Act as substitute
Complaints Tasks Help and support

[1D, title, description, part number | |: O complaint data (.xIs)
O Complaint data with pre-defined reports (. XIsx):
Predefined Reports for Complaints (English only)

® Complaint and 8D data (.xIsx, English only). Please note

Advanced Search that this download can take several minutes. Table profiles: v

only ongoing complaints only complaints of last year only complaints with

D = Title All _— To 105 ool ooo ¥ FTEO Teor e DE, EOCE-CZ oA T op =
Complaint data 86109 Short to 8DD77? Astemo Test Seller DE EU-CZ-CZZAP1-Z O
95142 Hitachi Asteps6 Complaint - Test ¥ Basic data oo e s P
86110 / jer Astemo Test Seller DE EU-CZ-CZZAP1-Z... O
96052 Test SCAY D1 1230- Short to 8D Not closed by supplier P
D2 :
95967 Hpdsing 1D{Inner Diameter) Scratch ¥ 1230- Download Excel file ProblemSolver_Complaints_Report_2024-04-24 xlsx
D2 - - -
- D4
Download Excel file 46 Complaints Rows per page [10 |
D4 Ishikawa
D4 Risk assessment
3 Complaints JET P ext Last
P o5 ™ m—r
D6
D7

D7 Drill-Wide

(®Once the download is completed, a link to the
file will appear. Click to open.

(ODownload the contents of all
displayed items in Excel

Download Excel file H Cancel ‘

@ Check which steps you want to download.

Astemo
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B-5 Download Excel file HITACHI

Downloaded Excel file

A B & D E F G H |

[} ltem number System ID Complaint Number Customer site Title Status Status attribute Last D-step S

86262 1 '86262 EU-CZ-CZ7ZAP1-7zTest Discussion Open MNew As
-%6264 '8626-!1 EU-DE-DEESP1-E=Test Discussion NaQOpen MNew As
86232 86232 EU-CZ-CZZAP1-7zSC_Clearance meajOpen As
86162 86162 test Draft As
-'5'36138 AL &N '86138 EU-DE-DEESP1-EsSFT Small ID (Inne{Open Updated D3 Ag
fa6141 EALEL 36141 EU-DE-DERWP1-Stest H1 Completed by suppUpdated D7 Asg
-'8618? '8618?' EU-DE-DEESP1-EsHousing ID(Inner DIClosed by supplier o7 As
-%6108 '86108 EU-CZ-CZZAP1-Z&zShort to 8D Open _— &
-%6109 '86109 EU-CZ-CZZAP1-Z& Short to 8DD77? Open Each step is divided into sheets \
85110 86110 FU-CZ-CZZAP1-7z Short to 8D Not clodOpen Ne{ containing information on all complaints.
_’86111 ':'36111 EU-DE-DEESF1-E=Short to 8D without Open Up
-'86113 '86113 EU-CZ-CZZAP1-7c Sort confirmation |Open Ne
86028 36028 EU-CZ-CZZAP1-Zzaaa Open
-%6015 %6015 EU-CZ-CZZAP1-Z& Test Complaint 031 Open
-'86020 '86020 EU-DE-DEESP1-E=Test Supplier Field: Open /
86002 86002 EU-DE-DEESP1-Es Test Listbox =
85993 85993 EU-DE-DEESP1-Es Test Ad
(35949 85949 EU-CZ-CZZAP1-ZzCracked cond As \.

» | Complaint data | Basicdata | D1 | D2 | D3 | D4 | D4 Ishikawa | .. @ : [«] |

Astemo
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B-6 Rows per page lyJT%Cmf

Screen after opening Problem Solver

TRG_Astemo Test Seller JP - ACCEFTANCED1 Astemo Test Seller
Log Out

Fa ) ®
SUPPLYQE‘ ) SupplyOn Services v News = Administration ¥ Moare ¥

© Help and support | Print | Message to support

My SupplyOn = Problem Solver: Complaints
You can change the number of Act as substitute

displayed items.

Complaints Tasks

|ID.ti1Ie description, part number | | Search | | Reset search

only ongoing complaints only complaints of last year only complaints with write permission

Table profiles: SupplyCn default v

Advanced Search
-step [=]| Date zort. [+]| Changed on [*]| Changed by [+] Discussions =

1D [+]| Title [+]| Customer corporate ¢[+] Customer plant [+] Part number [+] Status

05142 Hitachi Astemo Complaint - Test ¥ Hitachi Astemo Ltd. EU-DE-DEESP1-Espel. .. Open, New P2/2024 7:15 PM JST  Aprin, Roman

96052 TestSC1 ¥ Hitachi Astemo Ltd. EU-DE-DERWP1-Sach... A1230-000001 Open, Updat 9/2024 2253 PM JST  User, Test

95967 Housing 1D{Inner Diameter) Scratch ¥ Hitachi Astemo Ltd. EU-DE-DEESP1-Espel... A1230-000001 Open, D P3/2024 12:47 PM JST ACCEFTANCED1, Aste. .

Download Excel file 20
.

3 Complaints Rows per page |10 | v
50

100

First Previous| Page of 1] Mext Last

Astemo
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HITACHI

Inspire the Next

B-7 Table profile

Screen after opening Problem Solver

TRG_Astemo Test Seller JP - ACCEFTANCED1 Astemo Test Seller
Log Out

Fa ) ®
SUPPLYQEI‘ ) SupplyOn Services v News = Administration ¥ Moare ¥

My SupplyOn = Problem Solver: Complaints

Complaints Tasks

|ID.ti1Ie description, part number

|| Search || Reset search

only ongoing complaints only complaints of last year only complaints with write permission

Advanced Search

© Help and support | Print | Message to support

Act as substitute

Table profiles: SupplyCn default w

| ID [+ Title
T2

96052

95967 Housing 1D(1

Download Excel file

3 Complaints

Astemo

TestSC1 r

[+]| Customer corporate ¢[+] Customer plant

[+] Part number

FIachl ASemo L1d.
Hitachi Astemo Ltd.

FU-DE-DEESP |-Espe
EU-DE-DERWF1-Sach... A1230-000001

ID : EHES

Title : 4%

Supplier : Y751 V%&

Customer plant : Astemo®D T %
Part number : EPmES

Status : X7—42X

Last D-step : IRFEDATYS(D1~D7)
Date : E4ERkH

Changed on : BRI&EFTEEF
Changed by : SI%EFHEH
Discussions : B354 7EDF vy MkEE

o

\?}el. . A1230-000001

Rows per page v

/

[+] Last D-step [=]| Date

zort. [+]| Changed on [*]| Changed by

[+] Discussions =

Open, Updated

Open, Draft

Status list

Draft

Open, New

Open, updated

Open

Completed by supplier
Closed by supplier
Closed by customer
Provisionally accepted
Rejected by customer
Rejected by supplier

%nceled

222028
4/19/2024
4

s BISAV—RINSEFH GOl EE
: Astemofll| TEFTUIIREE
s BTSAVRIT AN T URRIAEE
s BISAVRIT AN T U YO0-AUTIREE
: AstemofBlI T/0—XUTIRRE
: AstemoMRIFEEUIEIREE , AT T DGR 2
: Astemofl TRESZIES UIIRRE AN
s I SAVRINAR B & %2IEE LIRS

22028 115 P ISl Aprn, Roman
4/19/2024 2253 PM JST  Userd, Test
4/23/2024 12:47 PM JST ACCEPTANCED], Aste

~

: RSINTFES)
: FTRRERAERK

: W NMEDIREE (BEER(ESupplyOn_E(5%3)

/

| CONFIDENTIAL |
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B-8/9/10 Help and support/Print/Message to support lyJT%Cmf

Screen after opening Problem Solver

TRG_Astemo Test Seller JP - ACCEFTANCED1 Astemo Test Seller
Log Out

o i ™Y
SUPPL\’QEI‘ ) SupplyOn Services v News == Administration ¥ Moare ¥

Help and support: Open SupplyOn external page
Print: Print Problem Solver initial screen
Message to support: Open SupplyOn external page

-

My Supply©n = Problem Solver: Complaints

© Help and support| Print |l.ﬂessagetosupport

p¥as substitute

Complaints Tasks

|ID.ti1Ie description, part number | | Search | | Reset search

only ongoing complaints only complaints of last year only complaints with write permission

Advanced Search

Table profiles: SupplyCn default v

ID [+]| Title [*]| Customer corporate ¢([+] Customer plant [+]| Status [+] Last D-step [+]| Date Zort. [¢]| Changed on [=]| Changed by [*] Discussions =

05142 Hitachi Astemo Complaint - Test ¥ Hitachi Astemo Lid. ESP1-Espel... Open, New 4/22/2024 4222004715 PM JST  Aprin, Roman

96052 TestSC1 ¥ td. EU-DE-DERWP1-Sach... A1230-000001 Open, Updated D7 4/19/2024 #19/2024 253 PM JST  User, Test
95967 Housing —~ 0001 op
SUPPLYON ) SupplyOn Support Center SupplyonH—EZ ~ Administration ¥ @ BAE 7z
: ~ SUPPLYON )
Download Excel file \
3 Complai nts SupplyOn Support Center > SupplyOnHelp > SupplyOntJ—E X > Problem Solver » X&F - of 1 “\e;\_t Last

IL—LUR b

HR— bF—LDMIGWEUET.
B AW IF7 S —DIEshDFAQ

- ey IDER
[E15] SALBCBENSIHCBNUESRERTT 3. BEY( MLEIYyIUTERER CEnT3.
T VTBE e . .
BHEUTOBEHUHBL: BEOH L U TORNREF T S LU TORNEBUNRRUEL. AT 3 > 2 HBFLCT 354, = oo1> bL—=27
FIRTOBENRRENSD (ZOREICEENSILY) . ) S
" Questions regarding the OJ+ >DOYR— SupplyOn® bL—=—>JDZF
HEEDEHUNMB BE122F ( THEE] ) (CBTBEBRINS 27l — AUNKRSNE. YT T v IRy 2 EHBBILCT 515 registration #, ==Y BT ER.

&, IL—LBRICERULBVINTOEBIERREND.

I
Y t“xo):‘%@»/\ﬁ@a:‘%&ﬂ H—EZOREA

Help and support : SupplyOnfEH75EDY7R— NEImE — ) - )
Help and support : NEYWIZBOFAQN—EZIERZTEET

Astemo
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C-1 Task

Screen after opening Problem Solver

Ny SupplyOn = Problem Solver: Tasks

Complaints Tasks

“Task” tab: All tasks are listed, enabling task management.

HITACHI

Inspire the Next

@ Help and support | Print | Message to support

Act as subsfitute

|Tasktit|e. description, responsible Search | | Reset search

Only open tasks

Advanced Search Table profiles: v
Task type [=] Task name [+] Task status [+] Due date sort [+]| End date [*] Responsible [=] Complaint title [ ID [¥] Customer =
Submit response D3 - Containment Actions {incl. ... Open 4/21/2024 2:52 PM JST Hirata, Akihiro TestSC1 r 96052 Hitachi Astemo Ltd.
Submit response Easic data (incl. D1) Open 4/23/2024 4:03 PM JST Hitachi Astemo Complaint - Test... 96142 Hitachi Astemo Ltd.
Submit response D3 - Containment Actions (incl. ... Open 4/24/2024 4:03 PM JST Hitachi Astemo Complaint - Test... 96142 Hitachi Astemo Ltd.
Submit response D4 - Root Cause Analysis Open 4/26/2024 2:52 PM JST Hirata, Akihiro TestSC1 v 95052 Hitachi Astemo Ltd.
Submit response D5 - Selection and Verification o... Open 4/26/2024 2:52 PM JST Hirata, Akihiro TestSC1 ¥ 95052 Hitachi Astemo Ltd.
Submit response D4 - Root Cause Analysis Open 4/20/2024 4:03 PM JST Hitachi Astemo Complaint - Test... 96142 Hitachi Astemo Ltd.
Submit response D5 - Selection and Verification o... Open 4/20/2024 4:03 PM JST Hitachi Astemo Complaint - Test... 96142 Hitachi Astemo Ltd.
Submit response D4 - Root Cause Analysis Open 4/30/2024 5:00 PM JST User JP, Astemo Test Seller Housing ID{Inner Diameter) Scr... 95967 Hitachi Astemo Ltd.
Submit response D& - Implementation and Validat... Open 5/2/2024 10:51 AM JST User JP, Astemo Test Seller Housing ID{Inner Diameter) Scr... 95967 Hitachi Astemo Ltd.
Submit response D& - Implementation and Validat... Open 5/3/2024 2:52 PM JST Hirata, Akihiro TestSC1 r 96052 Hitachi Astemo Ltd.

21 Task Rows per page v First Previous | Page of 3| Mext Last

For the explanation of each item, please refer to B1 to B10 as they are the same.

Astemo
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HITACHI

Inspire the Next

D-1 Customer Complaint

Screen after opening Problem Solver

Y A A o

stemo Test Seller DE - User DE Dear Astemo Test Seller
SUPPLYON
[+ JP

SupplyOn Services ¥ News  Administration v More v Log Out

EPRD N

My SupplyOn > Problem Solver: Complaints © Help and support | Print | Message to support

Act as substitute

Complaints Tasks

|ID. title, description, part number | | Search | | Reset search

After Astemo sends the report, the
status will be shown as “Open, New.”

only ongoing complaints only complaints of last year only complaints with write permission

Advanced Search SupplyCn default v

Table profiles:

D ] Title =
86187 Housing ID{Inner Diameter)y Scratch ¥ Hitachi Astemo Ltd. EU-DE-DEESP1-... A1230-000001 Open, New 4/1/2024 4/10/2024 845 A...  Buyer, Astemo01
86159 test_H2 ¥ ‘\\/S Hitachi Astemo Ltd. EU-DE-DEESP1-... A1230-000001 Open, Updated D7 4/5/2024 4/10/2024 844 A...  Buyer, Astemo01
86141 test H1 ¥ Hitachi Astemo Lid. EU-DE-DERWP1-... AE Open, Updated D7 4/1/2024 4/10/2024 8:19 A...  Buyer, Astemo01
86138 SFT Small 1D (Inner Diameter) ¥ Hitachi Astemo Ltd. EU-DE-DEESP1-.. fE Open D3 4/1/2024 4/3/2024 §:49 AM ... User DE, Dear Ast...
86113 Sort confirmation ¥ Hitachi Astemo Ltd. EU-CZ-CZZAP1-Z... Open, New 327/2024 32712024 859 A...  Buyer, Astemo01
85715 Complaint_Hirata ¥ Hitachi Astemo Ltd. EU-DE-DEESP1-... H123456 Open, Updated D7 1/11/2024 32712024 852 A...  Buyer, Astemo01
85713 Broken FET - SQM E.Yoshida ¥ Hitachi Astemo Ltd. EU-DE-DEESP1-... $123456 Open D6 1/11/2024 32712024 839 A...  User DE, Dear Ast...
85708 Test Makishima ¥ Hitachi Astemo Ltd. EU-DE-DEESP1-... 47600123 Closed by supplier D7 1/11/2024 3/27/2024 8:38 A...  Buyer, Astemo01
86110 Short to 8D Mot closed by supplier ¥ Hitachi Astemo Ltd. EU-CZ-CZZAP1-Z... Open, Draft 327/2024 32712024 810 A...  User DE, Dear Ast...
86111 Short to 8D without closed by supplie Hitachi Astemo Ltd. EU-DE-DEESP1-... Open D3 327/2024 32712024 756 AL, User DE, Dear Ast...

Download Excel file

35 Complaints

Astemo

report.

Click on title (in blue) and open the

Rows per page v

| CONFIDENTIAL

First Previous | Page | 1 QO{MNext Last

© Hitachi Astemo, Ltd. All rights reserved.
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D-1 Customer Complaint IEJ;';‘??E'J!L

Customer complaint tab

E Astemo Test Seller DE - User DE Dear Astemo Test Seller

su?ﬁqo\t SupplyOn Services ¥ News  Administration ¥ More v Log Out

My Supply©n > Problem Solver: Complaints > Heusing 1D(Inner Diameter) Scratch (86187): Customer complaint © Help and support | Print | Message to support

Housing ID{Inner Diameter) Scratch (86187) Hitachi Astemo Ltd.

B3 Discussions

Customer complaint Supplier response Status and timeline
History
Complaint « . ” Collapse
Customer corporate  Hitachi Astemo Lid. In the CUStomer Complalnt tab’ CheCk the Customer corporate group (4/10/2024 8:45
group H . AM CEST): Sent with status "Open"
information sent from the customer (Astemo). , _
Customer - _DE-| E Customer corporate group (4/10/2024 8:19
plant: EU-DE-DEESP1-Espelkamp . AM CEST): Sent with status "Open”

supper R (Changes and entries are not enabled from
Title: Housing ID(Inner Diameter) Scratch the Su pp“er S|de)
Description: Clearance measurement after assembly in Astemo production line resulted in R

As a result of the investigation actual parts, we found the Scraches in Housing ID.
Response type: 8D Plus (incl. 8D report evaluation)
Processing Note: Expand

We will return the atcual parts to Supplier. Please investigats it
Details Collapse
1D 86187 Type Assembly | >

\

System ID: Complaint date 41172024

Astemo
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D-2 Complaint acHl,

Customer complaint tab

Complaint

Customer corporate  Hitachi Astemo Lid. . ) _
g Confirm defect information entered by Astemo.

group:
Customer plant: EU-DE-DEESP1-Espelkamp —\
Supplier: TRG_Astema Test Seller JP
Title: Housing ID{Inner Diameter) Scratch
Description: Clearance measurement after assembly in Astemo production line resulted in NG.
As a result of the investigation actual parts, we found the Scraches in Housing 1D.
Response fype: 80 Plus {incl. 80 report evaluation)
FProcessing Mote: Expand

We will return the atcual paris to Supplier. Please investigate it.

Astemo
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HITACHI

Inspire the Next

D-3 Details

Customer complaint tab

Details
10: Q5987 Type Field
System ID: Complaint date: 4112024
Confirm details of defect information entered by
Part information Astemo
Part number: AT1230-000001 Part name: Housing '
Drawing No.: A1230-000001 Version { Index ): 3 \
Commeodity: D13_Machining Business Unit: CI-ICE

CUSTOMER (=Astema) JP

Region:
Project name:

Product Group Name:

Production phase:

Customer Plant/ OEM
Flant

Complaint detail
Production date
(Astemo.):

Appearance date
(Failure happened
date):

Severity.

Astemo Plant impact:

Aftachments:

Quantities
Complaint quantity

Delivery note.

Project A

C_Engine egquipment / Other

1-6 months of mass.

OO Plant

4/1/2024

4/1/2024

c

Multiple

Attachment.pdf (16 KB),
Details

35 each

524003

Astemo

CUSTOMER (=Astemo) JP-JP-JPJEF1-Joetsu
Plant:

Astemo Product Name: Engine Part

Mass Prodution / Mass Prodution
Development:

Customer / OEM: GM
Applied Vehicle/Engine SUV

etc

Supplier 240320001
Serial/Lot’Batch

number:

Mon-conf. reportno.:  R24-001

Recurrence indicator:  No

Astemo Plant name (If CMN-CN-CMDIP1-Dalian
multiple}:

Delivery quantity: 300 each

Commenis:

| CONFIDENTIAL

© Hitachi Astemo, Ltd. All rights reserved.
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D-4 Attachments lﬂgl%?ﬂ!f

Customer complaint tab

Appearance date 4/1/2024 Mon-conf. report no.:  R24-001

(Failure happened

date):

Severity: c Recurrence indicator:  No

Astemo Plant impact.  Multiple &stemo Plant name {If  CMN-CN-CNDIP1-Dalian
multiple):

Aftachments: Attachment.pdf (16 KB);

Details R

Quantities
Complaint quantity: 35 each Delivery quantity: 300 each
Delivery note: 524003 Comments:
Click “Attachment” (in blue) to download the
attached file.
Supplier confirmation will be necessary for files
attached by Astemo.
Astemo

\ CONFIDENTIAL © Hitachi Astemo, Ltd. All rights reserved. 24




D-5 Customer contacts lﬂgl‘%,?ﬂ!f

Customer complaint tab

Customer contacts Collapse [l

Customer corporate group: Usert, Test roman.aprin@supplyon.com 0
Hirata, Akihiro akihiro.hirata.zy@hitachiastemo.com 0
MNakamura, Sanae sanae.nakamura.d«@hitachiastemo.com 0

The name and email address of the person responding to this report
on the Astemo side are listed.

A AN

Astemo
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E-1 Supplier response

Supplier response tab

S PP OE) SupplyOn Services v

rep

News  Administration ¥  More v

My SupplyCn > Prablem Solver: Complainis > Housing ID(Inner Diameter) Scratch (86187): Supplier response

Housing ID(Inner Diameter) Scratch (86187)

Astemo Test Seller DE - User DE Dear Astemo Test Seller
Log Out

© Help and support | Print | Message to support

Hitachi Astemo Ltd.

Customer complaint Supplier response Status and timeline

This tab creates responses from suppliers and
Zo=sizs 8D reports.
8D reference: [Complaint D, tite || search

Production date |:|E

(supplier):

Discussions

History

Customer corporate group (4/10/2024 8:45
AM CEST): Sent with status "Open"

Production date 4/1/2024
(Astemo.):

Accepted defective |

Complaint quantity: 35 each

quantity

Customer corporate group (4/10/2024 8:19
AM CEST): Sent with status "Open"

Comment to customer:

Attachments: No attachments were uploaded.

Upload | Manage attachments
CTRL key for muitiple upload.

Supplier's part number: |

Manufacture name: |

‘ Manufacture DUNS# ‘ ‘

Manufacturing site |

\ Manufacturing ste | \

Name:

Supplier-internal data

Astemo

DUNS#

| CONFIDENTIAL

Collapse

|

HITACHI

Inspire the Next

© Hitachi Astemo, Ltd. All rights reserved. 26



E-2 Basic data

Supplier response tab

Customer complaint Supplier response Status and timeline

Basic data

8D reference: [Complaint D, tite | search

Production date 32012024 |[8

(supplier):

Accepled defectve |35
quantity:

HITACHI

Inspire the Next

Entry of basic data

Discussions

Comment to customer: | We will investigate this complaint and implement countmesures.

Attachments: Attachment.pdf (16 KB);

Upload | Manage attachments
CTRL key for muifiple upload

Supplier's part number: |XX)O<—XX>O()O( |

Manufacture name: |5upplier manufature, Ltd. |
Manufacturing site | XXXX site |
Name:

Supplier-internal data

Internal reference no:

Internal Notes:

Astemo

History
Callapse
Customer corporate group (4/11/2024 4:36
AM CESTY. Sent with status "Open"
Dear Astemo Test Seller User DE
Production date 4/1/2024 (4.’10.’2|924 11:40 AM CESI): Sent with
(Astema.) status "Closed by supplier
Customer corporate group (4/10/2024 8:45
Complaint quantity: 35 each AM CEST): Sent with status "Open
Customer corporate group (4/10/2024 8:19
AM CESTY): Sent with status "Open”
Manufaciure DUNS#: | XX000000( |
Manufacturing site | XXXXXXXXX |
DUNS#
Collapse
Internal Part Number: | |
Internal Date: | |3 N N

| CONFIDENTIAL

© Hitachi Astemo, Ltd. All rights reserved. 27



HITACHI

Inspire the Next

E-3 Reference

Supplier response tab

Discussions

Customer complaint Status and timeline

If there is a reference report submitted in the past for
a similar case, you can search from here and post it
as reference material.

Supplier response

History

Basic data Collapse

8D reference: | Complaint D, itl || search |

Select the report you want to refer to and click OK.

Production date | |8 Production date  4/1/2024 *Only reports that have progressed to step D4 can be
(supplien) Searchz/)y% (Astemo.) referenced.
Accepted defective | | Complaint quantity: 35 each /

quantity:

My SupplyOn > Problem Solver: Complaints > Housing ID{Inner Diameter) Scratch (86187): Supplier response > Search for complaints to be referenced © Help and support | Print | Message to support

Search for complaints to be referenced
Comment to customer:

Cancel

Only complaints are shown, which meef the requirements for referencing the 8D repori. Detalls can be found under "Help and support”

Complaint ID, title

| ‘ Search | | Reset search

ID [ Title [¥] Customer corporate [v] Customer plant [=] Part number [=] Status [+] Date Sort [=] Changed on [=] Changed by =
Attachments: No attachments were uploaded ® 86159 test_H2 Hitachi Astemo Lid. EU-DE-DEESP1-Esp... A1230-000001 Open, Updated 4/5/2024 4/10/2024 8:44 AM C...  Buyer, Astemo01
W -
O 86141 test_H1 Hitachi Astemo Lid. EU-DE-DERWP1-Sac... T& Open, Updated 4/1/2024 4/10/2024 8:19 AM C...  Buyer, Astemo01
Upload | Manage attachments _ o
) O 85715 Complaint_Hirata Hitachi Astemo Ltd EU-DE-DEESP1-Esp. H123456 Open, Updated 1/11/2024 3/27/2024 8:52 AM CET  Buyer Astemo01
CTRL key for muitiple upload.
O 85708 Test Makishima Hitachi Astemo Ltd EU-DE-DEESP1-Esp. . 47600123 Closed by supplier 1/11/2024 3/27/2024 8:38 AM CET  Buyer Astemo01
O 85713 Broken FET - SQM E Yoshida Hitachi Astemo Ltd EU-DE-DEESP1-Esp. $123456 Open 1/11/2024 3/27/2024 8:39 AM CET  User DE, Dear Astem
Supplier's part number: | | O 85712 SN_Test3 Hitachi Astemo Ltd EU-CZ-CZZAP1-Zatec ~ A987654 Completed by supplier 1/11/2024 1/18/2024 3:54 AM CET  User DE, Dear Astem
O 85616 SN_Test2 Hitachi Astemo Ltd. EU-CZ-CZZAP1i-Zater ~ A987654 Open 12/21/2023 1/18/2024 2:08 AM CET  User DE, Dear Astem. .
Manufacture name: | | ) 85596 Cracked condenser on the sensor circuit Hitachi Astemo Ltd EU-CZ-CZZAP1-Zatec  A123456 Open, Draft 12/20/2023 1/18/2024 2:27 AM CET  User DE, Dear Astem
] ) ) 85546 Astemo 80_1 Hitachi Astemo Ltd EU-CZ-CZZAP1-Zatec ~ A1234567 Open, Updated 12/15/2023 3/27/2024 6:52 AM CET  Buyer Astemo01
Manufactunng site | |
Name: g Complaints Rows per page 7 First Previous | Pageg1 of 1| Next Last

Astemo

Cancel

\J\'

CONFIDENTIAL
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E-3 Reference

Supplier response tab

Basic data

80 reference:

test H2 (86159)

Delete 8D reference

Production dat 32012024 |8 Please check the next page for reference conditions.
(SrSpFlj.ll(i:elr(}J:rl ate \\ p g /

Accepted defective |35

quantity:

HITACHI

Inspire the Next

\

The referenced report is reflected. Colipse 1]
The same content is reflected in D1 and later entries.

Complaint gquantity: 35 each

Comment to customer: | We will investigate this complaint and implement countmesures.

When referencing a report that has not been closed, contents will
be reflected only up until the step where the report has progressed,

Attachments:

No attachments were uploaded.

Upload | Manage attachments
CTRL key for muliiple upload.

Supplier's part number: |XXXX-}O<XXX)(

IManufacture name: |Supplier manufature, Ltd. |
Manufacturing ste | X0 site |
Name:

and subsequent steps cannot be edited.

When you update a referenced report, the same content will be
automatically updated on the side that is referencing.

It will be necessary to close the referenced report (the first report
created). ‘

\ CONFIDENTIAL © Hitachi Astemo, Ltd. All rights reserved. 29




HITACHI

Conditions when referring to past reports Inspire the Next
DefeCt | First time | temporary #ermanent
'occurrence of : measures 'measures
response . incident : |
A 4 A 4 A 4 |
@ Defect occurred in the same lotas ! A Reference
the first defect or in a lot earlier than Second fime. OK
thefirstlot. . . incident ___________ e e
| | A |
@ Recurrence after temporary Second time Reference
measures but before permanent incident NG
measures * temporary measures are not effective | . .
: : : A
® Recurrence after permanent measures Second fime. Reference
! ! ! incident NG
* Permanent measures are not effectivei E E

\ CONFIDENTIAL © Hitachi Astemo, Ltd. All rights reserved. 30




E-2 Basic data lyJT%Cmf

Supplier response tab

Customer complaint Supplier response Status and timeline

Basic data
8D reference: Complaint ID, title Search
Production date ! Production date 4/1/2024
{supplier): (Astemo )

Due date for submission 4/18/2024
of Basic Inf.: *

5:00 P v

500PM v If there is a due date for each step, the supplier enters the
date and time of the corresponding delivery date.
Due date for submission (If the delivery date is specified on the Astemo side, this

(9

(3

E hd ) . . . .
of D47 item will not be displayed: Check the delivery date on the
Due date for submission 4 = “Status and timeline” tab.)

of D5 *

Due date for submission| 4;24/2024
of D3:*

Accepted defective Complaint quantity: 35 each
quantity:

Astemo

| CONFIDENTIAL © Hitachi Astemo, Ltd. All rights reserved. 31




E-4 File attachment

Supplier response tab

Customer complaint Status and timeline

Supplier response

Basic data

8D reference: [Complaint ID. tite || Search

Production date _3!20!2024 A Production date
(supplier): - (Astemo.):
Accepted defective |35 Complaint quantity:

quantity:

HITACHI

Inspire the Next

Comment to customer: | We will investigate this complaint and implement countmesures

Attachments: No attachments were uploaded.

Upload | Manage attachments
CTRI r muitiple upload.
@ Click on “Upload,” if you want to attach a file.

Supplier's part number: | XXXCX000

Manufacture name: |5upplier manufature, Ltd. |

Attachments: @ The selected file is

uploaded.

Attachment.pdf (16 KB):

Upload | Manage attachments
CTRL key for multiple upload.

Astemo

CONFIDENTIAL |

© Hitachi Astemo, Ltd. All rights reserved.

Q¢ X

T B> pC » TRAIMYS v U TAINTORE P

=@ - HLWIAS- E- o 0

N & Hhae BHAE A
& J490 POEA

W72y P SRM, SQMSESEE #} ) 2024/03/12

3 9ov0-F . $TAYIAYT4I 2T FormfEIE © 2023/11/30
4 ) v3-+ayk ) 2023/09/01
FEaxvk * =270 ) 2024/04/08

| By ol SHA © 2024/04/02
FY23RMELFY24578 &) 8D user manual - J¢—ppix © 2024/04/08

Yza7l @ 8D user manual.pptx = 2024/04/08
2EENORES Auachmm c 2023/12/19

CREH Audit_Gen formation.xlsx (@] 2024/03/14

a common - ¥3—-khvE ©)] 2023/10/04 ¥
Box v < . >
(2 Select the file to be attached form the folder.
I74 b&(N): | Attachment.pdf V‘ IRTDITA I (*.5) 7
BA BTy TO-F B<(0) Tyl
W
Manufacture DUNS#: | XX00XXXXX ‘ ® Click “Open.”
|x><xxxxxxx
Collapse
IS
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E-4 File attachment

Supplier response tab

HITACHI

Inspire the Next

Attachments:

Supplier's part number:
Manufacture name:

Manufacturing site
Name:

Attachment.pdf (16 KB):

Upload | Managg attachments
CTRL key for mu% upload

If you want to delete the attached file, click on “Manage attachment.”

HORROR RO,

SU A AN T 2o PRT =N - |

hdamesfartiars Myl IRICE-

T N N N N N

——— Manage attachments

X

Structure

Astemo

[E] Complaint "Housing ID{Inner Diameter) Scratch” (2)
Customer complaint (1)
[=] Supplier Response (1)
Basic data (1)
D2 - Problem Description
Supplier internal flexible fields
D3 - Containment Actions
Extended root cause analysis - Attach root cause analysis
D4 - Root Cause Analysis
D5 - Selection and Verification of Corrective Actions
D6 - Implementation and Validation of Corrective Actions
D7 - Prevention of Reoccurrence

Drill-wide analysis - Drill-Wide attachment

Show all | Collapse all

Cancel

Attachments
File name [+]| Uploaded by
(O Attachment paf User DE, Dear Astemo Test Seller

‘ Deletd Download ‘
1 File Sele&§ Deselect all Rows per page v

Select checkbox for the file and click on “Delete.”
Click “Upload” for further file attachment.

Cancel

[ Uploaded on = Size R =
4/10/2024 10:11 AM CEST 16 KB

First Previous | PageEI of 1| Next Last




E-5 Supplier-internal data

Supplier response tab

Customer complaint

Basic data

Supplier response Status and timeline

8D reference: |

Production date 32012024 |[8

(supplier):

Accepled gefective |

quantity:

HITACHI

Inspire the Next

Discussions

Comment to customer:

Attachments: Attachment.pdf (16 KB);

Supplier's part number: |

Manufacture name: |

Manufacturing site |

Name:

History
Callapse
’ e Customer corparate group (4/11/2024 4:36
Complaint ID, tile | Search AM CEST): Sent with status "Open”
Dear Astemo Test Seller User DE
Production date 4/1/2024 (4.*10.’2|924 11:40 AM CESI}: Sent with
(Astema.) status "Closed by supplier
Customer corporate group (4/10/2024 8:45
35 Complaint quantity: 35 each AM CEST): Sent with status "Open
Customer corporate group (4/10/2024 8:19
AM CESTY): Sent with status "Open”
We will investigate this complaint and implement countmesures.
Upload | Manage attachments
CTRL key for muifiple upload
XXKHXHKKKX | \
Supplier manufature, Ltd. | Manufacture DUNS¥: |xxxxxxxxx |
KXXX site | Manufacturing site |XXXXXX)(XX | After enterlng detalls Scroll
DUNS# ’
11} H
down to enter “Supplier-
Coterse internal data.”

Supplier-internal data

Internal reference no:

Internal Notes:

Astemo

Internal Part Number: | |

Internal Date: | |3 ~N \N /

| CONFIDENTIAL | © Hitachi Astemo, Ltd. All rights reserved.
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E-5 Supplier-internal data

Supplier response tab

HITACHI

Inspire the Next

Supplier-internal data Collapse
Internal reference no: Internal Part Number: |
Internal Notes: Internal Date: |
D1 - Problem Solving Team Collapse

¢ Add team member

Name Position E-mail Authorization Team leader

“Supplier-internal data” is not disclosed to the Astemo side and can only be
used on the supplier side.

It can be used to share and store information that should be managed only
by the supplier.

Astemo

| CONFIDENTIAL

Sponsor

~

After completing “Supplier-internal
data” entry, scroll down the screen
to the “D1-Problem solving team”
entry.

)

© Hitachi Astemo, Ltd. All rights reserved. 35



E-6 D1-Problem solving team ﬂﬂ‘%?ﬂ!f

Supplier response tab

D1 - Problem Solving Team Collapse

» Add team member

Name Position Authorization Team leader Sponsor

D2 - Problem Description Collapse
} Add is/is not analysis
Select the problem-solving team
members.
Attachments: Mo attachments were uploaded.
Upload | Manage attachments
CTRL key for muifiple upload.
Comment on recurring | Please enter the information on a recurring error here - in case there is one.
error:
A RN

Astemo
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E-7 Add team member

Supplier response tab

D1 - Problem Solving Team

Name Position

D2 - Problem Description

E-mail

HITACHI

Inspire the Next

Select cross functional team members for the problem solving. Collapse

P Add team member Y

Authorization leader Sponsor

Collapse

b Add is/is not analysis

_J

Click on “Add team member.”

Attachments: Mo attachments were uploaded.

Upload | Manage attachments
CTRL key for muitiple upload.

Comment on recurring | Please enter the information on a recurring error here - in case there is one.

error:

Astemo
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E-7 Add team member lyJT%Cmf

Supplier response tab

My SupplyOn > Problem Solver: Complaints > Housing ID(Inner Diameter) Scratch (86187): Supplier response > Add Team Members © Help and support | Print | Message to support

Select team member

Cancel

|Team member name, e-mail | | Search Reset search | Add unregistered team member
_Name Sort. [¢] | Position [*] Department [+ E-mail [*] Company [*] Registered =
) |Fiedler, Florian sim-migration@supplyon.com Astemo Test Seller DE Yes
[ |Ham, Yasu * yasushi hamada nt@hitachiasterno.com Na
Krauss, Gabriel gabriel krauss@supplyon.com Astemo Test Seller DE Yes
(O |user DE, Dear Astemo Test Seller You can search by kyoko.kishi.vd@hitachiastemo.com Astemo Test Seller DE Yes
User DE, Dear Astemo Test Seller name and email sim-migration@supplyon.com Astemo Test Seller DE Yes
() |User DE, QAS Astemo Test Seller address. Sandra.warthmann@supplyon.com Astemo Test Seller DE Yes
Warthmann, Sandra ¥ Consulting Sandra.Warthmann@supplyon.com Hitachi Astemo No
(J |ist, DsAFa * No

sers Select all | Deselect all Rows per page v First Previous | Pageof 1|Mext Last

m Cancel

Check the selected members and
click on “OK.” IS

Astemo
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E-7 Add team member

Supplier response tab

My SupplyOn > Problem Solver: Complaints > Housing ID(Inner Diameter) Scratch (86187); Supplier response > Add Team Members

Select team member

You can add users not registered in SupplyOn.
However, unregistered users cannot access SupplyOn.

|Team member name, e-mail

| | Search | | Reset search |Add unregistered team member

Name

() Fiedler, Florian

[J) Ham,Yasu *

Krauss, Gabriel

(] User DE, Dear Astemo Test Seller
User DE, Dear Astemo Test Seller
[C) uUser DE, QAS Astemo Test Seller
Warthmann, Sandra ¥

(0 fsf, DSAFa ¥

§ Total users Selectall | Deselect all

Sort. [+]  Position

[*] Department

/

Click on “Add unregistered
team member.”

NG J

Cancel

[+ E-mail
sim-migration@supplyon.com
yasushi.hamada. nt@hitachiasterno.com
gabriel krauss@supplyon.com
kyoko.kishi.vd@hitachiastemo.com
sim-migration@supplyon.com
Sandra.warthmann@supplyon.com

Sandra.Warthmann@supplyon.com

Rows per page v

[*] Company
Astemo Test Seller DE

Astemo Test Seller DE
Astemo Test Seller DE
Astemo Test Seller DE
Astemo Test Seller DE

Hitachi Astemo

HITACHI

Inspire the Next

© Help and support | Print | Message to support

[ Registered =
Yes
No
Yes
Yes
Yes
Yes

No

First Previous| Pageof 1| Next Last

Add supplier members or affiliate company members who are not registered in SupplyOn.

> Members added through “Add unregistered team member” cannot access SupplyOn.

Astemo
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E-7 Add team member lyJT%Cmf

Supplier response tab

Add team member Select team member
You can set up team members here and add them to your favorites list. Please ensure that
team members do not have access to Problem Solver
First name™ |Supplier ‘ ‘Team member name, e-mail ‘ | Search | | Reset search | Add unregistered team member
Surmname* |Tarc| ‘ Name Sort [¥] Position [¥] Department = E-mail [ Company
' (O Fiedler, Florian sim-migration@supplyon.com Astemo Test Seller DE
Company: |Supplier: Ltd. ‘ [ Ham,Yasu ¥ yasushi.namada.nt@hitachiastemo.com
Krauss, Gabrigl gabriel krauss@supplyon com Astemo Test Seller DE
Department: | QUEIIW ‘ Taro, Supplier ¥ Quality KXXXXX @supplier.com Supplier, Lid.
Position: | ‘ [] User DE, Dear Astemo Test Seller kyoko kishi vd@hitachiastemo.com Astemo Test Seller DE
User DE, Dear Astemo Test Seller slm-migration@supplyon.com Astemo Test Seller DE
Contact information [) User DE, QAS Astemo Test Seller Sandra.warthmann@supplyon.com Astemo Test Seller DE
Warthmann, Sandra ¥ Consulting Sandra.Warthmann@supplyon.com Hitachi Astemo
Phone: | XXOKX-XXXX | O 1t DsAFa v
Fax: | | 9 Total users Selectall | Deselect all Rows per page v
Mobile phone: | 090-XXXXXXKX |
E-mail: | XXX X @supplier.com ‘ AN
Address
Strect | | (®Added member are listed and
reet: .
automatically checked.
@Select member and click “OK.
City: \

State/province: | ‘

Country: ‘
@In the “Add team member” screen,
ok | | cancel enter the member information and click IS
“OK-”

Astemo
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E-7 Add team member HITACHI

Inspire the Next

Supplier response tab

D1 - Problem Solving Team

Collapse
b Add team member
Name Position E-mail Authorization Team leader Sponsor
Taro, Supplier ¥ YOO X @supplier.com No access O O]
User DE, Dear Astemo Test Seller * slm-migration@supplyon.com Write v O] O
Krauss, Gabriel ¥ gabriel krauss@supplyon.com v O O
D2 - Problem Description Collapse
- )
b Add isfis,
Selected members are listed in the “D1-Problem Select one team leader and one sponsor.
solving team.” X Select a sponsor if necessary.
For Authorization, members added in “Add W

unregistered team member” have no access.
(cannot access SupplyOn)

Attachments: No attachments were uploaded.

Upload | Manage attachments
CTRL key for multiple upload.

Comment on recurring | Please enter the information on a recurring error here - in case there is one.
error:

Astemo
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E-8 D2-Problem Description lﬂﬂeﬁwf

Supplier response tab

D1 - Problem Solving Team Collapse

¥ Add team member

Name Position E-mail Authorization Team leader Sponsor
Taro, Supplier ¥ FOXXX K @supplier.com Mo access @) @

User DE, Dear Astemo Test Seller sim-migration@supplyon.com hd @ @

Krauss, Gabrigl ¥ gabriel krauss@supplyon.com v QO QO

D2 - Problem Description Collapse

b Add isfis not analysis

~

Fecmens o atacments were pieaded \ After completion of “D1-Problem
3?l—iffiéy’Si”ii?ffSIéaﬁﬂi?ﬁS‘S solving team” entry, scroll down the
screen to “D2-Problem Description”
Comment on recurring | Please enter the information on a recurring error here - in case there is one. entry_
EITor:

- S

Astemo
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E-9 Add Is/Is Not analysis HITACHI

Inspire the Next

Supplier response tab

D2 - Problem Description

Collapse
b Add isfis not analysisNL
Attachments: No attachments were uploaded.
Upload | Manage attachments . ; .,
CTRL key for multiple upload. Click on “Add Is/Is Not analysis.
Comment on recurring Please enter the information on a recurring error here - in case there is one. - J
error:
D3 - Containment Actions Collapse
() Due date for step set by Customer corporate group: 4/10/2024 8:12 AM CEST by Add action
Title Status Is/is not analysis Effect Planned implementation Actual implementation
IS

Astemo

| CONFIDENTIAL | © Hitachi Astemo, Ltd. All rights reserved. 43



E-9 Add Is/ls Not analysis

Supplier response tab — D2-Problem Description

My SupplyCn > Problem Solver: Complaints > Housing ID(Inner Diameter) Scratch (86187): Supplier response > D2 - Is/ls Not Analysis

Housing ID(Inner Diameter) Scratch

WHAT

WHERE

WHEN

HOW MANY

1S

Which product/process is affected by the problem?

Cancel

Part No. : A1230-123456

Where was the product/process when the problem occurred for the first time?

Production Lina A

When did the deviation initially occur?

From Mar 15.2023

How many deviations are there (amount & PPM)?

Supplier Sorting result
NG: 150 / Total 300 (50% NG)

IS NOT

Are there similar products/processes that were not affected by the problem?

HITACHI

Inspire the Next

© Help and support | Print | Message to support

Hitachi Astemo Ltd.

Part No. : B1230-123456

Where could the deviation also occur?

Production Line A

Could the problem have already occured at an earlier stage?

Before Mar 15.2023

How many future deviations can be expected?

50% NG parts is expected)

Astemo

OK

Cancel

W\~

After entering data for “Is/Is Not analysis,” click “OK.”
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What is IS/IS Not?

HITACHI

Inspire the Next

* Steps to sort out whether the problem is in the product, the process/method, or other areas.

1S

WHAT Which product/process is affected by the problem?
IS: Write down the products, processes, or methods where similar
problems (as specific as possible) occurred in the same factory or
production line.

WHERE Where was the product/process when the problem occurred for the first time?
IS: Describe where the problem first occurred. Example: @ Market,
@ Shipping warehouse Also, write down specifically where the problem
occurred.

WHEN When did the deviation initially occur?
IS: Write down in detail when and how the problem first occurred.
Examples) Temperature, weather, production status (busy, supporters, etc.),

natural disasters, etc.
HOW MANY How many deviations are there (amount & PPM)?

IS: Record the number of occurrences (number and occurrence ratio
(parameters are to be adjusted with our quality assurance department))

1S NOT
Are there similar products/processes that were not affected by the problem?
IS NOT: Describe in detail the differences between products produced in
the same factory and production line but without problems, and the
presence or absence of each process and method.
Where could the deviation also occur?
IS NOT: Write down places where it seems possible that a problem might
occur, but hasn’t. Example) For @ on the left, the customer line or in-
house, and for @, within the process or at the receiving warehouse.

Could the problem have already occured at an earlier stage?

|IS NOT: If you can confirm that the problem has not occurred in the
previous process or in the past under the same conditions, write it down.

How many future deviations can be expected?

IS NOT: Describe the expected quantity of target products that have not
yet occurred or have not been discovered, along with the rationale.

Cancel

It is a method used in problem analysis (PA) for "rational problem-solving and decision-making methods (Kepner-Trigoe method: KT method)" to "specify the problem" and
"narrow down the assumed causes." (Double frame step in the cause determination flow below)

IS/IS NOT is not to extract the cause itself, but to eliminate and organize unnecessary information from the large amount of information obtained in the process of
investigation in order to find out what the cause is. In other words, It is a method that selects the correct information, correctly observes the current situation, correctly
understands the phenomenon that is occurring (or was occurring) and connects it to investigating the cause. "Correct" here means "facts can be verified, not guesses or

* |S/IS NOT is* .-

estimates."
Clarification of Problem Confirmation of Assumption
. . >
the problem specification breakpoints and changes of cause

Narrowing down
possible causes

Determining
the cause

| CONFIDENTIAL |
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E-10 D3-Containment Actions

Supplier response tab — D2-Problem Description

D2 - Problem Description

HITACHI

Inspire the Next

Collapse

» Change is/is not analysis

This issue occurs only on Production Line A, and does not occur on Production Line B/C.
As a result of sorting the inventory within the supplier, NG was 50% (NG:150/Total 300 pcs).

As a result of the actual parts inspection, we confirmed that Scratches is in inner diameter of the Housing.

Provide explanation for problem definition/clarification

Attachments: No attachments were uploaded.

Upload | Manage attachments
CTRL key for multiple upload.

Comment on recurring | Please enter the information on a recurring error here - in case there is one.
Error:

Enter comments regarding whether this problem has
occurred on other lines or products.

D3 - Containment Actions

(i) Due date for step set by Customer corporate group: 4/10/2024 8:12 AM CEST

Title Status Is/is not analysis

D4 - Root Cause Analysis

Astemo

k Add action

Effect Planned implementation

Actual implementat

After completion of “D2-Problem
Description” entry, scroll down the

entry.

.

Y\~

screen to “D3-Containment Actions”

~

/
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E-11 Add action HITACHI

Supplier response tab

D3 - Containment Actions Collapse

() Due date for step set by Customer corporate group: 4/10/2024 §:12 AM CEST » Add action

Title Status Islis not analysis Effect Planned implementation Actual implementation

D4 - Root Cause Analysis Collapse
(@ The customer requests an extended root cause analysis (Ishikawa, 5-Why). » Add extended root caus -
() Due date for step set by Customer corporate group: 4/15/2024 812 AM CEST b Add failure reproductio

b Add risk assessment

paatd inolcass Click on “Add action.”
Title Status 5-Why analysi ibution %
D5 - Selection and Verification of Corrective Actions Collapse

AN

Astemo
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E-11 Add action HITACHI

Supplier response tab

Add D3 action 1 Sorting
e Sarting | ~———— Enter the title of the temporary measure. 2 Replacing
Description”: Sorting by visual using magnifier. Normally, a title from 1 to 5 in the table on the right 3 R kK R .
is selected. EWOorK, Repair
4 Concession
Isfis not analysis: |WHAT |v 5 Other
Status: Draft
Responsible™ |User DE, Dear Astemo Te=9'|v Define D1 team member Select th ol f h b
- elect the responsible person from the members
Effect™ % determined in D1.
Validation description: | We will 100% inspection by visual using magnifier. If you want to add a member, click “Define D1 team

Scratches will be detected by this sorting. b »
membper.

] aton 102024 [ [100em [y //Planned implementation: Enter the plan start date and time.
Actualimplementation: [402024 |73 [100Pm |+ Actual implementation: Enter the actual start date and time.
If actual implementation has not been performed, proceed without entering the
Lactual date and time and enter it later.

Aftachments: No attachments were uploaded.

Upload | Manage attachments
CTRL key for multiple upload.

[7) Internal action (not visible for customer) q

OK Cancel

Astemo
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E-12 Internal action

Supplier response tab

Add D3 action

Title*: | Sorting

Description™ Sorting by visual using magnifier.

Isfis not analysis: |WHAT |v

Status: Drait

Responsible™: |User DE. Dear Astemo Te=9'|v Define D1 team member

Effect*: 9%

Validation description:

We will 100% inspection by visual using magnifier.
Scratches will be detected by this sorting.

Planned

. ) |4f1m2024 |j |1:uupm |v
implementation*:

Actual implementation: |4,'1[],r2024 |j |1;u[] PM |v

Aftachments: No attachments were uploaded.

Upload | Manage attachments
CTRL key for multiple upload.

the information is not disclosed
to Astemo and viewed only by
the supplier.

[7] Internal action (not visible for customer)

If you check on “Internal action,”

HITACHI

Inspire the Next

How to use Internal action

For actions to be implemented/managed only by the
supplier, please insert a check for “Internal action”
and conduct its management.

Example)

- Examining the selection method and conducting an
examination (FMEA) for any secondary defects due
to the selection.

-Results of determining the inspection equipment
used for selection.

-Management of work procedure manuals for sortin,
etc.

Astemo

ﬂor(

Cancel
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E-11 Add action

Supplier response tab

Housing ID(Inner Diameter) Scratch

Add D3 action

Title*: Sorting

Description” Sorting by visual using magnifier.

Is/is not analysis: |WHAT ‘v

Status Draft

Responsible™: |User DE, Dear Astemo Tes" | Define D1 team member

Effect™: o

Validation description: | We will 100% inspection by visual using magnifier
Scratches will be detected by this sorting.

Planned |4f|0f2024 ‘3 ‘1:00PM |v
implementation®:

Actual implementation: |4;1g;2024 ‘] ‘1;0[] PM |v

Attachments® No attachments were uploaded.

Upload | Manage attachments
CTRL key for muitiple upload.

[—‘ Internal action (not visible for customer)

Astemo

HITACHI

Inspire the Next

9

-

Confirm

By entering the actual implementation date you confirm that the action has been
implemented. This action can no longer be changed after submission. Do you want to

continue?

Ve

Yes

No

W

/

This screen will be displayed when you enter “Actual implementation” and click "OK.”

After confirming and clicking “Yes,” the entry cannot be deleted or corrected.

After completion of the entry,

T

CONFIDENTIAL

click on “OK.”
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E-11 Add action HITACHI

Supplier response tab

Housing ID{Inner Diameter) Scratch

Cancel

@ You cannot change the action, as the actual implementation date has been enterad.

Change D3 action
Titer: Sorting Once you enter and submit your “Actual implementation,” no changes can be made.
Description” Sorting by visual using magnifier If there are any additional items or changes, you will need to recreate them using

“Add action.”

Isfis not analysis: v /
Status: Submitted \/

Responsible*: v Define D1 team member D2 - Containment Actions
Effect™ % (1) Due date for step set by Customer corporate group: 4/10/2024 8:12 AM CEST b Add action

Validation description: | We will 100% inspection by visual using magnifier.
Scratches will be detected by this sorting.

Title Status Is/is not analysis Effect Planned implementation
Planned |4\.'10|r2024 |E |11:59 PM |v D4 - Root Cause Analysis
implementation®:
Actual implementation: 4102024 |3 [11:59PM |~ (D) The customer requests an extended root cause analysis (Ishikawa, 5-Why). b Add extended n
Item number: 9000 () Due date for step set by Customer corporate group: 4/15/2024 §:12 AM CEST b Add failure repr
b Add risk assess
Attachments: Attachment(Sorting).pdf (16 KB); paldilingl Cause

Details

Title Status Y &-Why |

D5 - Selection and Verification of Corrective Actions

Astemo
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E-13 Add delivery correct parts (clean date)

Supplier response tab

D3 - Containment Actions

(i) Due date for step set by Customer corporate group: 4/10/2024 812 AM CEST

Title Status Isfis not analysis
[ ] Sorting ¥ Draft WHAT
@ Replacement ¥ Draft WHAT

D4 - Root Cause Analysis

(i) The customer requests an extended root cause analysis (Ishikawa, 5-Why).
(i) Due date for step set by Customer corporate group: 4/15/2024 812 AM CEST

Title

Collapse  [1]
E _Add cotinm
» Show delivery correct parts (Clean date) - based on D3 actions
Effect Planned implementay Actual implementation
100 4/10/2024 1:00 P 4/10/2024 1:00 PM CEST
100 4/10/2024 1:00 4/10/2024 1:.00 PM CEST
Collapse  [1]
When the action is completed, “Show delivery correct parts” will be
displayed.
Status 5-Why analysis Contribution %

Once the input has been completed, click “Save and submit to customer” at the top (bottom) of the

screen to submit to the Astemo side.

Astemo
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E-13 Add delivery correct parts (clean date) lyJT%Cmf

Supplier response tab

— i -
SUPPLYON SupplyOn Services v News Administration ¥ More ¥ Astemo Test Seller DE - User DE Dear Astemo Test Seller
QA RD N\

Log Out

My SupplyOn > Problem Solver: Complainis > Housing ID(Inner Diameter) Scratch (86187): Supplier response @ Help and support | Print | Message to support

Housing ID(Inner Diameter) Scratch (86187) Hitachi Astemo Ltd.

Save and submit to customer ‘ | Save as draft ‘ ‘ Cancel ‘ More ¥

-

Discussions

Customer complaint Supplier response Status and timeline
History
Basic data / \
8D reference: |Comp|aint ID, title | | Search \with
-Click on “Save and send to customer.”

. = . The input contents will be sent to the Astemo side 024 4:36
Production date 312012024 |[3 Production date 4/1/2024 : 24 4
(supplier): (Astemo.): n

-Click on “Save as draft.” it
Accepted defecti 35 Complaint tity: 35 each . . .
quantiy: | ompa Qe The input contents will not be sent to the Astemo side,
but saved as a draft. 024 8:45
Comment to customer: | We will investigate this complaint and implement countmesures. n
K 12024 8:19
AT CES T ). SENT Wi sEms  open”
Attachments: Attachmant ndf (48 LR

Astemo
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E-13 Add delivery correct parts (clean date) ]rHJT%CIQI-I)!f

Supplier response tab

My SupplyCn > Problem Solver: Complaints © Help and support | Print | Message to support

© The complaint 95967 has been saved and submitted to the customer. f \K

c lai Task
il e Status: “Open” means that the contents

are sent to the Astemo side.

ID, title, description, part number Search | | Reset search
only ongoing complaints only complaints of last year only complaints with write permission /
Advanced Search Table profiles: | SupplyOn default v
ID [+] Title [*] Customer co[¥] Customer pl:[+] Part number [+| Status [+] Last D-st¢[+]| Date Sori [¥] Changed on [¥] Changed by [¥] Discussion[+]
95967 Housing ID(Inner Diameter) Scratch ¥ Hitachi Astem... EU-DE-DEES... A1230-000001 | Open D3 4/1/2024 4/18/2024 4.0... ACCEPTANC...

My SupplyCn > Problem Solver: Complaints \
J— Taske Status: “Open, Draft” means that
ompilaints .
P contents are not sent to the Astemo side,
and saved as a draft.

ID, title, description, part number Search | | Reset search

only ongoing complaints only complaints of last year only complaints with write permission /

Advanced Search Table profiles: SupplyOn default v |
ID [+] Title [¥] Customer co[¥] Customer pli:[~] Part number [| Status [+] Last D-st¢[+] Date sort [+] Changed on [+] Changed by [+] Discussign\lﬂ

95967 Housing ID(Inner Diameter) Scratch ¥ Hitachi Astem... EU-DE-DEES... A1230-000001 | Open, Draft D3 4/1/2024 4/18/2024 4:.0... ACCEPTANC...

Astemo
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E-13 Add delivery correct parts (clean date) ]rHJT%CIQI-I)!f

Supplier response tab

My SupplyOn > Problem Solver: Complaints © Help and support | Print | Message to support

- Act as substitute
Complaints Tasks

D, title, description, part number Search | | Reset search Create complaint

only ongoing complaints only complaints of last year only complaints with write permission

Advanced Search Table profiles: | SupplyOn default v
ID [¥] Title [+]| Supplier [#] Customer plar[+] Part number |+] Status [+]| Last D-ste|[+] Date Sort [v] Changed on [+] Changed by [+] Discussions [¥]
95967 Housing ID(Inner Diameter) Scratch ¥ TRG_Astemo Test Seller JP EU-DE-DEESP... A1230-000001 Provisionally accep... D3 411/2024 4/18/2024 6:58 ... User1, Test

(s

tatus: Provisionally accepted

The confirmation on the Astemo side has been completed and it is OK to
proceed to the next step.

(Even if you are not provisionally accepted, you can proceed to the next
kstep. Please proceed with the delivery on time.) /

Astemo
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HITACHI

E-13 Add delivery correct parts (clean date) Inspire the Next

Supplier response tab

D3 - Containment Actions

(i) Due date for step set by Customer corporate group: 4/10/2024 8:12 AM CEST

Title Status Isfis not analysis
L Sorting Submitted WHAT
[ ] Replacement Submitted WHAT

D4 - Root Cause Analysis
(@) The customer requests an extended root cause analysis (Ishikawa, 5-Why).

() Due date for step set by Customer corporate group: 4/15/2024 8:12 AM CEST

Collapse  [T]
k _Add acting
b Add delivery of correct parts (clean date) - based on D3 actions
Effect Planned implementation Actual implementation
100 4/10/2024 1:00 PM CEST 4/10/2024 1:00 PM CEST
100 4/10/2024 1:00 PM CEST 4/10/2024 1:00 PM CEST
Collapse  [T]
b Add extended root caus ¥) - (mandatory)
» Add failure reproductio
» Add
» Add

After clicking “Save” and send to customer, "Show delivery correct parts”
will be changed as "Add delivery correct parts.” Click to open it.

Correct parts delivered on

Date: 4112024 |79 [1:00 PM v

OK Cancel

Help and support

Please enter the date by whean the first correct parts will be delivered to the customer.

Status

e

This screen is shown when you click ’Add delivery correct parts.”
Enter the date and time when the first item of the temporary measure will
be delivered to Astemo.

Astemo
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E-14 D4-Root cause Analysis HITACHI

Supplier response’5J

D3 - Containment Actions Collapse

(1) Due date for step set by Customer corporate group: 4/10/2024 8:12 AM CEST b Add action
| b Change delivery date of correct parts (clean date) - based on D3 actions

Title Status Isfis not analysis Effect Planned im Actual implementation

[ Sorting Submitted WHAT
®  Replacement Submitted WHAT When you ente_r the first item delivery date, this will be displayed
as "Change delivery correct parts.”

D4 - Root Cause Analysis apse
@ The customer requests an extended root cause analysis (Ishikawa, 5-Why). } Add extended root cause analysis (Ishikawa, 5-Why) - (mandatory)
(' Due date for step set by Customer corporate group: 4/15/2024 812 AM CEST b Add failure reproduction

b Add risk assessment

» Add root cause
Title Status 5-Why analysis Contribution %

~

After the completion of “D3-
Containment actions” entry, Scroll the
screen down to “D4-Root Cause
Analysis” entry.

- /
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E-15 Add extended root cause analysis (Ishikawa/5 Whys) ],t',!l'?:,?]t!,!f

Supplier response tab

D4 - Root Cause Analysis Collapse

(@ The customer requests an extended root cause analysis (Ishikawa, 5-Why).
@ Due date for step set by Customer corporate group: 4/15/2024 8§12 AM CEST

Add extended root cause analysis (Ishikawa, 5-Why) - (mandatory)
Hdd faiiuw:' ICPIdeILlliUII
Add risk assessment
Add root cause

v vy Yyw

Title Status 5-Why analysis Contribution %

D5 - Selection and Verification of Corrective Actions Collapse

(i) Due date for step set by Customer corporate group: 4/15/2024 8§12 AM CEST

-

Add action
Copy as D6 action

-

Title Status Root cause Effect % Planned implementation

For “Add extended root cause analysis,” Astemo defines the
required/optional selection. If there is (mandatory) indicated at the end,
there is a request from the Astemo side, and input is required.

Astemo

\ CONFIDENTIAL © Hitachi Astemo, Ltd. All rights reserved. 58




E-15 Add extended root cause analysis (Ishikawa/5 Whys) ],',Z',C,'I‘%ﬂ.'!,!f

Supplier response tab

Non-.Detection  Occurrence ( For each “Non-Detection” tab and “Occurrence” tab, create Ishikawa-analysis.
RN
Why was the problem not detected?
Potential cause - Ishikawa Verified by 5-Why analysis 5-Why Related root cause
Man
O |Operation Proficiency | |Producli0n Manager | |Relevant |v Add 5-Why
O | New Operator | |Producli0n Manager | | Not relevant |V
Add line
Material
O | | | | | Please select |v
Add line
Machine
O | | | | | Please select |V
Add line
Method
O |Work Instrucion | |Producli0n Manager | |Nol relevant |v
Add line
Environment
O |b|1'ghlness of inspection area | |Producli0n Manager | |Relevant |V Add 5-Why
Add line
Management
O | | | | | Please select |v
Add line

7

Select “Relevant” or “Not relevant” for the factors extracted by the Ishikawa-analysis.
If you select “Relevant,” "Add 5-why” is displayed. Click each of “Add 5-Why” to create 5 Whys.

Astemo

| CONFIDENTIAL | © Hitachi Astemo, Ltd. All rights reserved. 59




Ishikawa Analysis

* What is the Ishikawa Analysis?
The Ishikawa Analysis is a characteristic factor diagram, which is one of the seven QC tools. It defines a problem, defect, or some result as a "characteristic" and by writing down the "factors" that
are thought to be related to this characteristic by field (in this system, Man, Material, Machine, Method, Environment, and Management), organizes knowledge and issues, unifies thinking, shares
knowledge, and makes it popular, leading to investigation of causes.
A small group of members who are knowledgeable about process management and construction methods, makes a list the factual factors that seem to have influenced the characteristics,
categorizes/links them to the fields.
What you should be careful about is that if assumptions gets mixed in, time will be wasted when verifying factors after creating the characteristic factor diagram, so the number of members
involved should be narrowed down and care must be taken that the discussions should not be turned into brainstorming sessions. Also, carefully choose whether to integrate or separate similar
factors (sometimes or in rare cases, different wordings for factor A, unclear subjects for factors A and B (unclear information?), etc.) .

Sometimes, factors that no one was concerned about or that no one noticed can have a big impact on the investigation of the cause, so it is important to speak up and address even the small
things you notice. To enter data into this system, create the characteristic factor diagram below and start filling in from the most important factors (main fishbones).

Man

HITACHI

Inspire the Next

Material

Machine

Method

Astemo

Environmen
t

Management

Characteristics
(result/proble
m)

Step1) Clearly define what “characteristics” are

Step2) Sort the listed factors into the main fields
e.g.) Man®. @---. Material®. @- - -. Machine®. @. @. ---

Step3) Divide into cases in which the factors are independent and cases in

which factors are related to each other.
e.g.) Method® and @®®. @ and @
Step4) Furthermore, classify factors that are related to each other as primary,
secondary, etc.
e.g.) Primary factor of Management @ is 3, and secondary is @

Step5) Extract suspicious factors in accordance with basic principles for sites/actual
practices (2S, equipment operation status, etc.), defect situations (defect
location, color/shape, quantity, etc.)

Step6) Decide measures

a) Implement direct measures upon determination of suspicious factors
b) Verify suspicious factors, narrow down the cause, and implement

countermeasures.
* Method a) involves taking action for all factors and assuming that it is the cause "ihe occurrence is
not confirmed, which may consume time before the cause is identified.
For b), if the verification method is incorrect, there is a risk of overlooking the causative factor.
Therefore, it is important to understand the advantages and disadvantages of each and choose
according to the situation. However, in this system, b) is preferable because there is an input field
Verified (verification method).

CONFIDEN
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E-15 Add extended root cause analysis (Ishikawa/5 Whys) ],',Z',C,'I‘%,?{.'!,!f

Supplier response tab

Create 5-Why analysis Collapse
identify the root cause by repeatedly questioning of the potential cause.
Potential cause™ Operation Proficiency Set by Ishikawa analysis (Non-Detection > Man)
1. Why* Non-Detection of Housing with scratches on the inner diameter.
2. Why Missed detaection scratches parts by visual inspaction.
3. Why Operator didn't think that there would be scratches on the inner diameter, so Operator didn't inspect it
thoroughly.
4. Why This is not recurring issue, Operator awareness about inspaction was low.
Add line
Create Root cause Collapse
Failure cause category |pmducﬁon |v
(level 1)
Failure cause category |Testing |v \
flevel 27

Create the 5-Why analysis. After completion, scroll down the
screen to “Create Root cause.”

U\~

- /
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5 Whys HITACHI

Inspire the Next

* What is 5 Whys?

A method to derive the “true cause” by repeating “Why"” 5 times, regarding causes/factors narrowed down by “IS/IS Not” or Ishikawa Analysis.

The reason why we repeat why 5 times is that a factor is something that captures a certain phenomenon, and many of the things that are derived from 1 to 4 “whys” for
this factor are also phenomena. The factors derived from the fifth “why” are the “true causes.” Therefore, it can be said that by correcting the matters listed in the 5th "why,"
it is possible to prevent recurrence. However, if the factor derived from the fifth "why" is clearly a phenomenon, repeat the "why" from the sixth and subsequent times.

In addition, we conducted “why-why” questions for each of the extracted factors, and It is important to find out the "true cause" hidden in the problem and correct it,

in the areas of process control, quality standards, production technology, equipment maintenance, and all other related fields.

[Remarks]

(1) It is important to discuss 5 Whys in a small group rather than in a large group.

(2) Be sure to use the factors extracted through factor analysis as the first “event/problem.” If you vaguely define the defect itself as an "event/problem," you won't be able
to narrow down the "why.”

(3) Always try to identify phenomena and causes.

(4) If you repeat “why” like A=B=C=D=E, check whether you can go back through each step of E=D=C=B=A with “because.” If you can't go back, the "why" is
wrong, so please reconsider.

—_— Why

4-- Because
Phenomena, >
Problems — Cause/factor 1 Cause/factor 2 Cause/factor 3 Cause/factor 4 Root cause
extracted factors [« = < — <« — q - + <« — +

Astemo
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E-15 Add extended root cause analysis (Ishikawa/5 Whys) ],',Z',C,'I‘%,?{.'!,!f

Supplier response tab

3. Why Operator didn't think that there would be scratches on the inner diameter, so Operator didn't inspact it
thoroughly.
4. Wny This is not recurring issue, Operator awareness about inspection was low
Add line \

Create Root cause

In the “Description” column, causes from the final “Why” is
entered automatically; if you need to add or change, enter
comments directly.

Failure cause category |Produc:ti0n |v
(level 1)*

Failure cause category |Tesling
(level 2y

Failure cause category | Manual visual check

(level 3)™

Title* | Poor visual inspection /

Description™ This is not recurring issue, Operator awareness about inspection was low.

Drill-Deep category: |Non-Detection |V Set by Ishikawa analysis

Root cause type: |Technica| root cause (TRC) | v \
Contribution®: o

Status Draft

Attachments: No attachments were uploaded.

Upload | Manage attachments After the “Create ROOt Cause” entl’y, CI'Ck On “OK.”

CTRL key for muliiple upload.

p

Astemo
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E-15 Add extended root cause analysis (Ishikawa/5 Whys) ],',Z'Jl‘??ﬂ.'!,!f

Supplier response tab

Non-Detection Occurrence

Why was the problem not detected?

Potential cause - Ishikawa Verified by 5-Why analysis 5-Why Related root cause
Man
&) |Operation Proficiency ‘ |Productiun Manager | v Change 5-Why Poor visual inspection
0 |New Operator ‘ |F‘roductinn Manager | a
Add line
Material
o | | | T —
Add line
Machine After the completion of “Root Cause analysis”
0 | | | Prssisa |y < di -
P entry, the root cause is displayed in blue.
Method
O |Work Instrucion ‘ |F‘roductinn Manager | v
Add line
Environment
O |brighlness of inspection area ‘ |Productiun Manager | ~ | Add 5-Why
Add line
Management
0| | | | T —
Add line
Attachments: Mo attachments were uploaded
Upload | Manage attachments
CTRL key for multiple upioad. Y\~

Astemo
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E-15 Add extended root cause analysis (Ishikawa/5 Whys) HITACHI

Inspire the Next

Supplier response tab

Non-Detection Occurrence

Why was the problem not detected?

Potential cause - Ishikawa Verified by 5-Why analysis 5-Why Related root cause
Man
) |Operation Proficiency | |Producti0n Manager | |Relevant |v Change 5-Why Poar visual inspection
O |New Operator | |Producti0n Manager | |Nol relevant |V
Add line
Material
a | | | | | Please select |v
Add line
Machine
O | | | | | Please select |V
Add line
Method
O |Work Instrucion | |Producti0n Manager | |Nol relevant |v
Add line
Environment
O | brightness of inspection area | |Producti0n Manager | | Relevant |V Change 3-Why Environment of inspection area
Add line
Management
O | | | | | Please select |v
Add line

Enter 5 Whys/Root cause for all items

Astemo
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E-15 Add extended root cause analysis (Ishikawa/5 Whys) ],',Z'Jl‘??ﬂ.'!,!f

Supplier response tab

Non-Detection QOccurrence

Why did the problem occur?

Potential cause - Ishikawa Verified by 5-Why analysis 5-Why Related root cause

Man

U |New Operator | |F‘roducﬂnn Manager | v

U |Operation Proficiency | |Production Managear | V
Add line

Material

O |Ruw material | |Product.iuﬂ Manager | v
Add line

Machine

O |Manitenace | |F‘roduction Enginior | v

0 |Machining condition | |Producﬂon Enginior | + | Change 5-Why Poor Machining conditions
Add line

Method

a |Work Instrucion | |Production Managear | .
Add line

Environment

o | | | Pramsioa |y
Add line

Management

o | | | Prswsioa |
Add line

Attachments:

Once you have completed entering the “Qzcu:irence”
No attachments were uploaded. . “ » . .
Upload | Manage attachments tab! C“Ck OK A \

CTRL key for muitiple upload.

o e |
ASCEMO R
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E-16 Add failure reproduction lﬂglﬁ?ﬂ!f

Supplier response tab

D4 - Root Cause Analysis Collapse
() The customer requests an extended root cause analysis (Ishikawa, 5-Why). se analysis (Ishikawa, 5-Why) - (mandatory)
@ Due date for step set by Customer corporate group: 4/15/2024 8:12 AM CEST t Add failure reproduction I

b Add risk assessment
b Add root cause

Title Status 5-Why analysis Camsmingtion Yo

Poor Machining conditions ¥ Draft Machining condi 100
Click “Add failure reproduction.”

Poar visual inspection ¥ Draft Operation Profic P 100

Environment of inspection area ¥ Draft brightness of ins 100

D5 - Selection and Verification of Corrective Actions Collapse

T

Failure reproduction ¥ Add action

» Copy as D6 action
Help and support

Tit Could the failure be ‘Yes |v Effect % Planned implementation
reproduced?
Reproduction date: AH02024 |8
Responsible: [User DE, Dear Astemo Tes]v Define D1 team member

Reason if error is not
reproducible:

OK Cancel

Enter information about the failure reproduction test.
When the input is completed, click “OK.”

A
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E-17 Add risk assessment ﬂ,!l‘??ﬂ’!!&

Supplier response tab

D4 - Root Cause Analysis Collapse  [T]
() The customer requests an extended root cause analysis (Ishikawa, 5-Why). ¥ Change extended root cause analysis (Ishikawa, 5-WWhy) - (mandatory)
(D) Due date for step set by Customer corporate group: 4/15/2024 8:12 AM CEST »_Add failure reproduction

| Add risk assessment
b Add rool cause

Title Status 5-Why analysis Contribution %
Poor Machining conditions ¥ Draft Machining conditi 100
Poor visual inspection ¥ Draft operation Proficie|  Click “Add risk assessment.” 100
Environment of inspection area ¥ Draft brightness of insp 100
SUPPLLTONC ) SupplyOn Services v News Administration v Moare v Astemo Test Seller DE - User DE Dear Astemo Teslilogegﬁ; Collzpse 1]

My SupplyOn = Problem Solver: Complaints #» Housing ID(Inner Diameter) Scratch (86187): Supplier response # Risk assessment © Help and support | Print | Message to support

ing ID(Inner Di ) Scratch Hitachi Astemo Ltd.

Please enter the risk assessments.

Affected production date Potentially affected quantity at
from* customer®

O s 3 sonzens_ 3 s [3 o [3

Affected production date to™ Affected delivery date from* Affected delivery date to* Unit Description

Add line

Enter the manufacturing date range, delivery date A

oK -:,,r,cel range, and quantity of the product affected by this
Ed defect. Enter comments, if any. Once input is

AStemO w kcompleted, click “OK.”
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E-18 Add root cause ﬂgl‘?%?]'\._!!f

Supplier response tab

Create Root cause

Failure cause category |pmducti0n |v

{level 1)=

Failure cause category |Tesling |"

{level 2)*

Failure cause category |Manua| visual check |v

(level 3)*

Title™ | Poar visual inspection

Description™ This is not recurring issue, Operator awareness about inspection was low. \
You can enter a cause with “Add root cause” without going

Drill-Deep category: |Non—Detectiun |v Set by Ishikawa analysis thFOUgh Ishikawa/5 WhyS.

Root cause type: |Technica| root cause (TRC)| v

Contribution™ % /

Status: Draft

Attachments:

No attachments were uploaded.

Upload | Manage attachments
GTRL key for multiple upload.

OK Cancel

Astemo
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E-19 D5-Selection and Verification of Corrective Actions ],E'JI'%%E,L

Supplier response tab

D4 - Root Cause Analysis Collapse

(0 The customer requests an extended root cause analysis (Ishikawa, 5-Why).
() Due date for step set by Customer corporate group: 4/15/2024 8:12 AM CEST

Change extended root cause analysis (Ishikawa, 5-Why) - (mandatory)
Change failure reproduction

Change risk assessment

Add root cause

v ww

Title Status 5-Why analysis Contribution %
Poor Machining conditions ¥ Draft IMachining condition 100
Poor visual inspection ¥ Draft Operation Proficiency 100
Environment of inspection area Draft brightness of inspection area 100
D5 - Selection and Verification of Corrective Actions Collapse
() Due date for step set by Customer corporate group: 4/15/2024 §:12 AM CEST » Add action

b Copy as D6 action

Title Status Root cause Effect % | Planned implementation

After the completion of “D4-Root

Cause Analysis” entry, scroll down the
screen to “D5-Selection and
Verification of Corrective Actions”
entry. v

Astemo - /
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E-20 Add action IEJ;';‘??E'J!L

Supplier response tab

D5 - Selection and Verification of Corrective Actions Collapse

(@) Due date for step set by Customer corporate group: 4/15/2024 8:12 AM CEST b Add action
} Copy as D6 action

Title Status Root cause Effect % Planned
D6 - Implementation and Validation of Corrective Actions Collapse
(@ Due date for step set by Customer corporate group: 4/22/2024 8:12 AM CEST » Copy D5 action to D&
b Add internal DG action
} Add cancellation of contai Cllck “Add actlon”
Title Status Root cause Effect % Planned PrCTOrTT VOITTOrTrTrOTT
Y\

Astemo
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E-20 Add action

HITACHI

Inspire the Next

Supplier response tab — D5-Selection and Verification of Corrective Actions

Add D5 action
Title™:

Description™

Status:

|Training to Operator

Conduct training to operators.

Draft

Root cause™

| Environment of inspection | v

Effect™

Effectiveness
assessment:

Planned
implementation:

Negative impact:

Attachments:

Astemo

100 |%

| /412024

& [100PM v

[

No attachments were uploaded.

Upload | Manage attachments
CTRL key for multiple upload.

Select which cause the corrective actions was
implemented for.
Select one cause from the list specified in D4.

[etect a oot caus N 12

Select a root cause

Poor Machining conditions (0... ]
Poor visual inspection (Mon-...

Environment of inspection ar...

4

LSelect a countermeasure and click “OK.”

OK Cancel

R
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E-21 D6-Implementation and Validation of Corrective Actions

Supplier response tab

D5 - Selection and Verification of Corrective Actions

@ Due date for step set by Customer corporate group: 4/15/2024 8§12 AM CEST

Title Status
Optimization of Machining conditions ¥ Draft
Environment of inspection area ¥ Draft
Training to Operatar ¥ Draft

D6 - Implementation and Validation of Corrective Actions

(i) Due date for step set by Customer corporate group: 4/22/2024 8:12 AM CEST

Title Status Root cause

Astemo

Root cause

b Add action
» Copy as D6 action

Poor Machining conditions (Occurrence)

Poor visual inspection (Non-Detection)

Environment of inspection area (Non-Detection)

¢ Copy D5 action to D6
b Add internal D6 action
» Add cancellation of containment actions

Effect % Planned

CONFIDENTIAL

Collapse  [{]
Effect % Planned implementation
100 4/4/2024 1:00 PM CEST
100 4/4/2024 1:00 PM CEST
100 4/4/2024 1:00 PM CEST
Collapse  [{]

Actual Validation

~

After completion of “D5-Selection and
Verification of Corrective Actions”

entry, scroll down the screen to the
“D6-Implementation and Validation of
Corrective Actions” entry. A

o /
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E-22 Copy D5 action to D6 HITACHI

Inspire the Next

Supplier response tab

D& - Implementation and Validation of Corrective Actions Collapse
(i) Due date for step set by Customer corporate group: 4/22/2024 8:12 AM CEST Copy D5 action to D6
Merna ACION
b Add cancellation of coginment actions
Title Status Root cause Effect % | Planned Validation
D7 - Prevention of Reoccurrence Collapse
@ Due date for step set by Customer corporate group: 5/8/2024 §:12 AM CEST » Add independent evaluator
¢ Add action
b Add Drill-wide analysis (man . .
L Click “Copy D5 action to D6.”
Title Status Planned implementation
D6 - Implementation and Validation of Corrective Actions Collapse

(@ Due date for step set by Customer corporate group: 4/22/2024 8:12 AM CEST ¥ Copy D5 action to D&

b
p | Optimization of Machining conditions
Environment of inspection area

Title Status Root cause . Actual Validation
Training to Operator

Select one from the list of “D5-Corrective actions.”

Astemo
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E-22 Copy D5 action to D6 lyJT%Cmf

Supplier response tab

Change D& action

Title™: Training to Operator
Description®: Conduct training to operaters.
Contents entered in D5 are copied here.
Status: Draft
Root cause™ | Environment of inspection i| v
Responsible™: |User DE, Dear Astemo Test Seller ‘V Define D1 team member
Doy aon- 442024 [ [ro0em g Select a responsible person from the list defined in
Actual implementation: |4;4;2024 |3 |1;ug PM |v D1
Validation Click “Define D1 team member” to add a member.
Date: \ais024 [[A] [100PM  |v
Effect 5%
Description: All operators have been trained to the point where they can detect defects.
Enter verification results for the corrective actions.
Item number: 9023
Attachments: No attachments were uploaded.
Upload | Manage attachments RN

CTRL key for multiple upload.

Cancel

AVLTIIV
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E-22 Copy D5 action to D6 lyJT%Cmf

Supplier response tab

Change D6 action

Title™: |Training to Operator Confirm

Description™ Conduct training t tors. - - - .
P enauctiisining fo operstors By entering the actual implementation date you confirm that the action has been

9
\'\'/ implementad. This action can no longer be changed after submission. Do you want to

continue?
Status: Draft Yes No
Root cause™ |Environment of inspection i|V
Responsible™: |User DE, Dear Astemo Test Seller |V Define D1 team member -
Planned (44024 |3 [100Pm |v
implementation*: Confirm
Actual implementation: |4;4;2024 |—c-| |1;00 PM |v ) o ] ) ]
] By entering the validation data you confirm that the effectiveness of the action has been
Validation \'\'/ validated. This action can no longer be changed after submission. Do you want to
2
Date: 552024 |3 [100PM  |v proceed:
Effect: 6
= % Yes No
Description: All operators have been trained to the point where they can detect defects.
//\
Item number: 9023 . . . . . . . .
This screen is displayed after entering the actual implementation date and clicking
Attachments: - “OK.” Next, click “Yes.” Data cannot be deleted or changed afterwards.
achments. No attachments were uploaded.
Upload | Manage attachments
CTRL key for multiple upload. Q.
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E-22 Copy D5 action to D6

Supplier response tab

D6 - Implementation and Validation of Corrective Actions

' 4122/2024 8:12 AM CEST

Title Status

~. Due date for step set by Customer corporate group:

Root cause

» Copy D5 action to D6
F Add internal D& action
Add delivery of correct parts (clean date) - based on D6

Effect % Planned

b Add cancellation of containment actions

Actual

Caollapse

Validation

@ Training to Operator ¥ Draft

Optimization of
@® Machining conditions Draft
v

Environment of
@

inspection area ¥ Draft

Environment of inspection
area (Non-Detection)

Poor Machining conditions

(Occurrence)

Poor visual inspection
(Non-Detection)

4/4/2024 1:00
PM CEST

4/4/2024 1:00
PM CEST

4/4/2024 1:00
PM CEST

4/4/2024 1:00
PM CEST

4/4/2024 1:00
PM CEST

4/4/2024 1:00
PM CEST

47572024 1:00
FM CEST

47572024 1:00
FM CEST

47572024 1:00
FM CEST

/T

Enter D6 validations to all the D5 corrective actions.

Astemo
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E-23 Add internal D6 action

Supplier response tab

D6 - Implementation and Validation of Corrective Actions

« Due date for step set by Customer corporate group:

~ 4/22/2024 8:12 AM CEST

|r Add internal D6 action |

Add D86 action

Title™ Bct %
Description*: Operation Step / Error Prevention / Error Detection
Status; Draft
Root cause™ Select a root cause ~ 1 :}:}
Responsible® Selact responsible v | Define D1 team member
Planned G| v
Panned o | @[]
Actual implementation l:lj l:lv 1 [:I[:I
Validation
- —"
Effect: |:| %
Description
Attachments: No attachments were uploaded
Upload | Manage attachments
CTRL key for multiple upload.
Internal action (not visible for customer)

Planned

4/4/2024 1:00
PM CEST

4/4/2024 1:00
PM CEST

4/4/2024 1:00
PM CEST

Actual

4/4/2024 1:00
PM CEST

4/4/2024 1:00
PM CEST

4/4/2024 1:00
PM CEST

| CONFIDENTIAL

HITACHI

Inspire the Next

Caollapse

, Add delivery of correct parts (clean date) - based on D6
actions
» Add cancellation of containment actions

The screen for “Add internal D6 action” is displayed
only for the supplier side and not for the Astemo side.
Details of the actions managed only by the supplier
can be recorded.

\

)

47572024 1:00

FM CEST
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E-24 Add delivery of correct parts (clean date) ]rHJT%CIQI-I!f

Supplier response tab

D6 - Implementation and Validation of Corrective Actions Collapse
® Due date for step set by Customer corporate group: } Copy D5 action to D6
4/22/2024 812 AM CEST » Add internal D6 action
. Add delivery of correct parts (Clean date) - based on D6
actions

F o Add Cancelldilon of Contdinment actions

Title Status Root cause Effect % Planned Actual Validation
- - 24 1:00
@ Training to Operatol Correct parts delivered on EaT
Optimization of Help and support o4 1-0p
@ Machining condition| Please enter the date by when the first correct parts will be delivered to the customer. EsT
v
Environment of — I
o Date: 4/8/2024 |3 [1:00 PM v _é/ \

inspection area ¥

This screen is shown by clicking "Add delivery of correct

OK Cancel parts.” . I , .
Enter the date and time the initial products will be delivered

to Astemo after permanent measures.

|, y

Astemo
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E-25 Add cancelation of containment action I,HJT%CFL

Supplier response tab

D6 - Implementation and Validation of Corrective Actions Collapse
® Due date for step set by Customer corporate group: } Copy D5 action to D6
4/22/2024 812 AM CEST » Add internal D6 action
Add delivery of correct parts (clean date) - based on D&
actions

b Add cancellation of containment actions

Title Status Root cause Effect % Planned Actual

o Tanoorerer v o SUOUELSISIN oo SAT2LI00 4RI T 0 Adscamstatonof onaiment actons &)L
IS - ETEXTROHY 1726
® ﬂgﬂgﬁigo&lﬁz itions Cancellation of containment actions /20
. C
Help and suppor
® Environment of 2024 1:00
inspection area ¥ Cancelled on: 4172024 |9 CEST

Reszponsible: Uszer JP, Astemo Test Selle| v Define D1 team member

i\/
OK Cancel

QOEWPHHEEFEETEIRLT. OKZIUY,

) )

Astemo
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E-26 D7-Prevention of Reoccurrence lﬂglﬁ?ﬂ!f

Supplier response tab

D6 - Implementation and Validation of Corrective Actions Collapse  [f]

(1) Due date for step set by Customer corporate group: 4/22/2024 8§:12 AM CEST » Copy D5 action to D6

b Add internal D6 action
b Change delivery date of correct parts (clean date) - based on D6 actions
» Add cancellation of containment actions

Title Status Root cause Effect % Flanned Actual Validation
@ Training to Operator ¥ Draft Environment of inspection area (Non-Detection) 100 4/4/2024 1:00 PM CEST 4/4/2024 1:00 PM CEST 4/5/2024 1:00 PM CEST
@ Optimization of Machining conditions ¥ Draft Foor Machining conditions {Occurrence) 100 4/4/2024 1:00 PM CEST 4/4/2024 1:00 PM CEST 4/5/2024 1:00 PM CEST
@ Environment of inspection area ¥ Draft Poor visual inspection (Non-Detection) 100 4/4/2024 1:00 PM CEST 4/4/2024 1:00 PM CEST 4/5/2024 1:00 PM CEST

D7 - Prevention of Reoccurrence Collapse  [f]

(i) Due date for step set by Customer corporate group: 5/8/2024 8:12 AM CEST b Add independent evaluator
b Add action

b Add Drill-Wide analysis (mandatory)

Title Status Planned implementation Actual implementation

~N

After the completion of “D6-
Implementation and Validation of
Corrective Actions” entry, scroll down
the screen to the “D7-Prevention of
Recurrence” entry. oo

Astemo - /
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E-27 Add independent evaluator I,E'J;';‘??,?]'Je'!f

Supplier response tab

D7 - Prevention of Reoccurrence Collapse
(1) Due date for step set by Customer corporate group: 5/8/2024 812 AM CEST » Add independent evaluator |
» Add action . “« . ”
» Add Drill-Wide analysis (mandatory) Click “Add mdependent evaluator.
Title Status Planned implementation Actual implementation
D8 - Conclusion and Appreciation of the Team's Success Collapse

¥ 8D report evaluation (mandatory)
Select final evaluator/approver from the
Independent evaluation performed

No 80 report evaluation exists. members except those set in D1.

*Members set in D1 cannot be
Evaluator's name, e-ma | | Search | | Reset search | Add unregistered independent evaluator selected.

Name Sort. [+] Position [*] Department [+ E-mail [*] Company
(O Fiedler, Florian sIm-migration @S ymiasesss etees e
(O Ham, Yasu yasushi_hamada.
(O Krauss, Gabriel gabriel krauss@

O Taro, Supplier Quality XXXXXX @suppli

The person selected as the final evaluator/approver

s

(O User DE, Dear Astemo Test Seller kyoko.kishi.vd@

@ User DE. Dear Astemo Test Seller g \Will receive an email. This report can be opened as
O User DE. QAS Astemo Test Seler SEREEE read-only and confirmed through the link in the email.

(O Warthmann, Sandra Consulting Sandra.Warthma

The final evaluator will confirm the report and insert a
check in the D8 checkbox if there are no pro%f’ns.
%%

(O fsf, DSAFa

9 Total users Rows per page v

Astemo
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E-28 Add action IEJ;';‘??E'J!L

Supplier response tab

DT - Prevention of Reoccurrence Collapse

(i) Due date for step set by Customer corporate group: 5/8/2024 8:12 AM CEST » Add independent evaluator

P Add action
= Y ctOr‘,"

Click “Add action.”

Title Status Planned implementation Actual implementation

Overview of independent evaluator

Name Position E-mail

VWarthmann, Sandra v Sandra. Warthmann@supplyon.com

Astemo
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Supplier response tab

Add D7 action

Title*: ‘ Training

Description™ Improve training of visual inspection to operatores
Pravide continuous training to operatars.

- 7 N

Status: Draft Enter measures to prevent recurrence.

Responsible®: |User DE, Dear Astemo T&S'|V Define D1 team member

mﬁéﬁgmaﬁon*z 4142024 [[3 | 200PM | v /

Actual implementation: ‘4;4;2024 ‘j ‘4;1}0;3\['..1 ‘v

Attachments: Mo attachments were uploaded.

Upload | Manage attachments - .,
GTRL key for muitiple upload. If you check “Internal action,

It will not be displayed on the

y

Astemo side, but only on the
\supplier side.

[—, Internal action (not visible for customer)

OK || Cancel LIS

Astemo
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E-28 Add action

Supplier response tab

Add D7 action
Title*:

Description™

Status:

Responsible™:

Flanned
implementation*:

Actual implementation:

Attachments:

‘Training

Improve training of visual inspection to operatores
Pravide continuous training to operatars.

Draft

|User DE, Dear Astemo T&S'|V Define D1 team

4142024 [[3 | 200PM | v

442024 (3 |4£00AM | v

Mo attachments were uploaded.

Upload | Manage attachments
GTRL key for muitiple upload.

[—, Internal action (not visible for customer)

Astemo

member

HITACHI

Inspire the Next

Confirm
9 By entering the actual implementation date you confirm that the action has been
- implemented. This action can no longer be changed after submission. Do you want to
continue?
Yes No

This screen will be displayed when you click “OK” after entering “Actual
implementation.” Next, click “Yes.” After that, it cannot be deleted or corrected.

OK

Cancel
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E-29 Add Drill-Wide analysis (mandatory) HITACHI

Inspire the Next

Supplier response tab

D7 - Prevention of Reoccurrence

Collapse
® Due date for step set by Customer corporate group: 5/8/2024 §:12 b Add independent evaluator
AM CEST » Add action
Add Drll-Wide analysis (mandatory) Click “Add Drill-Wide analysis
(mandatory).”
Title Status Planned implementation  Actual implementation
@ Training ¥ Draft 4/4/2024 2:00 PM CEST 4/4/2024 4:00 AM CEST

@ WMachining condition ¥ Draft 4/4/2024 2:00 PM CEST 4/4/2024 2:00 PM CEST

Overview of independent evaluator

Name Position E-mail

Warthmann, Sandra ¥ Sandra.Warthmann@supplyon.com

Astemo
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E-29 Add Drill-Wide analysis (mandatory) lﬂglﬁ?ﬂ!f

Supplier response tab

Add Drill-Wide analysis

Following considered actions: Plants, Lines, Products and / or Projects

Plants / Lines / Products / Pr-::jet:ts Status
‘ @ |LineB/C | ' Completed and verified |v
‘ |Par1 No. : B1230-123456 ‘ [Belect status |~
Add line Select status
Mot applicable
Comment (if not Completed and verified
applicable):

Implemented, but not validated

In progress, not implemented \

Select the current status of horizontal deployment from the
dropdown.

Attachments: No attachments were uploaded. *Not applicable

-Completed and verified

‘Implemented, but not validated

*In progress, not implemented

Upload | Manage attachments

Enter the details of horizontal deployment to other ﬁ\\ /
products/lines, etc. U\

Astemo
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E-30 D8-Conclusion and Appreciation of the Team’s Success HITACHI

Inspire the Next

Supplier response tab

D7 - Prevention of Reoccurrence

Collapse
(@) Due date for step set by Customer corporate group: 5/8/2024 8:12 AM CEST b Add independent evaluator
» Add action
» Change Drill-Wide analysis (mandatory)
Title Status Planned implementation Actual implementation
@ Training ¥ Draft 4/4/2024 2:00 PM CEST 4/4/2024 4:00 AM CEST
@ Machining condition ¥ Draft 4/4/2024 2:00 PM CEST 4/4/2024 2:00 PM CEST
Overview of independent evaluator
Name Position E-mail
Warthmann, Sandra ¥ Sandra.Warthmann@supplyon.com
D8 - Conclusion and Appreciation of the Team's Success Collapse

» 8D report evaluation (mandatory)

Independent evaluation performed O \

No 8D report evaluation exists.
The complaint was re-opened on 4/10/2024 11:40 AM CEST.

After the completion of “D7-Prevention

Save and submit to customer Save as draft Cancel | More ¥ of Recurrence entry’ scroll down the
screen to

“D8-Conclusion and Appreciation of
the Team’s Success” entry.

o /

Astemo
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E-30 D8-Conclusion and Appreciation of the Team’s Success ],Z'JI'%,?,E)!{

Supplier response tab

D8 - Conclusion and Appreciation of the Team's Success Collapse

» 8D report evaluation {(mandatory)

Independent evaluation performed J |
No 8D report evaluation exists.
The complaint was re-opened on 4/10/2024 1

Save and submit to customer Save as draft Cancel | More *

The final evaluation/approver specified in D7 confirms D1 to
D7 and checks this box to approve the report.

Astemo
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E-31 8D report evaluation (mandatory) HITACHI

Inspire the Next

Supplier response tab — D7-Prevention of Recurrence

D8 - Conclusion and Appreciation of the Team's Success

Collapse

| ¥ 8D report evaluation (mandatory)

Independent evaluation performed
Mo 8D report evaluation exists.

The complaint was re-opened on 4/10/2024 11:40 AM CEST.

Saveand s \J Save as draft Cancel | More *

Click “8D report evaluation (mandatory).”

-

If there is a request from the Astemo side, it will be displayed
as mandatory and must be implemented.

If it is not marked as mandatory, it is an optional item for the
supplier.

Astemo
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E-31 8D report evaluation (mandatory) lﬂglﬁ?ﬂ!f

Supplier response tab — D7-Prevention of Recurrence

Title Answer Pts. Max. pts.

PROBLEM Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do elusmod ¥ (Select) 0 5
tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis
nostrud exercitation ullamce labers nisi ut aliguip ex ea commede consequat. Duis aute
irure dolor in reprehenderit in voluptate velit esse cillum delore eu fugiat nulla pariatur.
Excepteur sint eccaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit
anim id est laborum. Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do
giusmaod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam,
quis nostrud exercitation ullamco laboris nisi ut aliguip ex ea commodo consequat. Duis
aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla
pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia
deserunt mollit anim id est laborum. Lorem ipsum

AR e e e r e L E R R TR R LR R LT R L R
D2: Problem description Collapse 0 7
Unsatisfactory/Not OK (0/7)
Minimum standard not reached
O Partly OK (5/T)
Clear and complete description
O Requirements fulfilled/Bonus (7/7)
Relevant attachments (e.g. pictures) provided
Comment:
| Conduct an overall self-evaluation from D1 to D8.
D3: Containment action ¥ (Select) k
D4: Define and verify non-detection reot cause(s) ¥ (Select) 0 10
D4: Define and verify occurrence root cause(s) ¥ (Select) 0 10
D5: Choose and verify nen-detection corrective action(s) ¥ (Select) 0 10
D5: Choose and verify occurrence corrective action(s) ¥ (Select) 0 10
D6: Implement non-detection corrective action(s) ¥ (Select) 0 10
D&: Implement occurrence corrective action(s) ¥ (Select) 0 10
D7: Action(s) to prevent recurrence ¥ (Select) 0 10
D&: Closing 8D ¥ (Select) 0 5
Report ¥ (Select) 0 3
Total score 0 100
Total (%) 0.0%
8D report evaluation done by (name, dpt): LN

Astemo
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E-31 8D report evaluation (mandatory) lﬂglﬁ?ﬂ!f

Supplier response tab — D7-Prevention of Recurrence

Title Answer Pts. Max. pts.

PROBLEM Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod ¥ Partly OK 4 5
tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis
nostrud exercitation ullamco laboris nisi ut aliquip ex ea commode consequat. Duis aute
irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur.
Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit
anim id est laborum. Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do
eiusmod tempor incididunt ut labore et dolore magna aligua. Ut enim ad minim veniam,
quis nostrud exercitation ullamco laboris nisi ut aliguip ex ea commodo consequat. Duis
aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla
pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia
deserunt mollit anim id est laborum. Lorem ipsum

ANy o

D2: Problem description ¥ Partly OK 5 7
D3: Containment action » Requirements fulfilled/Bonus 10 10
D4: Define and verify non-detection root cause(s) » Requirements fulfilled/Bonus 10 10
D4: Define and verify occurrence root cause(s) » Requirements fulfilled/Bonus 10 10
D5: Choose and verify non-detection corrective action(s) » Requirements fulfilled/Bonus 10 10
D&: Choose and verify occurrence corrective action(s) ¥ Partly OK T 10
D6: Implement non-detection corrective action(s) » Requirements fulfilled/Bonus 10 10
D6 Implement occurrence corrective action(s) ¥ Requirements fulfilled/Bonus 10 10
D7: Action(s) to prevent recurrence » Requirements fulfilled/Bonus 10 10
D8: Closing 8D » Requirements fulfilled/Bonus 5 5
Report ¥ Partly OK 1 3
Total score 92 100
Total (%) 92.0%

8D report evaluation done by (name, dpt):

l OK H Reset entries H Cancel ‘

The evaluation result is displayed as

Click “OK” after the evaluation. 92/100 pts.

Astemo
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E-32,33,34 Save/Cancel

Supplier response tab — D7-Prevention of Recurrence

PRI LT Y I SO IS | I L ¥

Title Status
@ Training ¥ Craft

@ Machining condition ¥ Draft
g

Overview of independent evaluator

Name Position E-mail

Warthmann, Sandra Sandra. Warthmann@supplyon.com

D8 - Conclusion and Appreciation of the Team's Success

» 8D report evaluation (mandatory)

Independent evaluation performed by Warthmann, Sandra, on 4/15/2024 10:03 AM CEST
The 8D report evaluation is finished. Result: 92.0%
The complaint was re-opened on 4/10/2024 11:40 AM CEST.

4/4/2024 2:00 PM CEST

4/4/2024 2:00 PM CEST

Planned implementation

HITACHI

Inspire the Next

Actual implementation
4/4/2024 4:00 AM CEST

4/4/2024 2:00 PM CEST

Callapse

Save and submit to customer Save as draft

Cancel

“'Save and submit to customer" is executed when each step is

completed and reported to Astemo.

Astemo

| CONFIDENTIAL

+Once all information has been entered and confirmed,
Click “Save and submit to customer.” This information
will be sent to Astemo.
+If you do not want to send the information to Astemo,
click "Save as draft.”

s/
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E-32,33,34 Save/Cancel HITACHI

Supplier response tab — D7-Prevention of Recurrence

This screen is displayed if you click “Save and submit to customer.”

Submit options

Help and support

nly selected steps are sent to the customer.

Basic data (incl. D1)
D3 - Containment Actions {incl. D2) \
D4 - Hoot Cause Analysis
D5 - Selection and Verification of Comrective Actions
D6 - Implementation and Validation of Corrective Actions
D7 - Prevention of Reoccurrence (with 80 report evaluation)
status
Completed by supplier

Closad by supplier /

-l

Check the items you want to submit to Astemo.

SO0

*Only items that have been entered can be checked.

]
[15)
-

414

Send || Cancel R
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E-32,33,3

4 Save/Cancel

Supplier response tab — D7 Prevention-Recurrence

D6 - Implementation and Validation of Corrective Actions

(i) Due date for step set by Customer corporate group: 4/22/2024 8:12 AM CEST

Title Status Root cause
@ | Training to Operator ¥ Draft Environment of inspection area (Non-Detection)
@ | Optimization of Machining conditions ¥ Draft Poor Machining conditions (Occurrence)
@ | Environment of inspection area ¥ Draft Poor visual inspection (Non-Detection)

D7 |- Prevention of Reoccurrence

(i) Due date for step set by Customer

Title
@ |Training ¥

@ |Machining condition ¥

corporate group: 5/8/2024 .12 AM CEST

/

Once the submission to Astemo is completed,
the signal will turn green. (Green signal
indicates submission)

Astemo

D6 - Implementation and Validation of Corrective Actions

HITACHI

Inspire the Next

() Due date for step set by Customer corporate group: 4/22/2024 8:12 AM CEST

Title
@ | Training to Operator
@ | Optimization of Machining conditions

@ | Environment of inspection area

D7|- Prevention of Reoccurrence

Title
@ | Training

@ |Machining condition

Name

Warthmann, Sandra

. /

CONFIDENTIAL

Status

Submitted
Submitted
Submitted

Root cause
Environment of inspection area (Non-Detection’
Poor Machining conditions (Occurrence)

Poor visual inspection (Non-Detection)

@ Due date for step set by Customer corporate group: 5/8/2024 §:12 AM CEST

Status
Submitted
Submitted

Overview of i
Position E-I

L RN Sa

© Hitachi Astemo, Ltd. All rights reserved.
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E-32,33,34 Save/Cancel HITACHI

Supplier response tab — D7-Prevention of Recurrence

P

SUFPLYO& SupplyOn Services ¥ News  Administraton v More v
QAS/PrePRD

My SupplyCn 3| Problem Solver: Complaints| = _Housing ID(Inner Diameter) Scratch (86187): Supplier response > 8D report evaluation

Housing ID(Inner Diameter) Scratch (86187) (Draft)

\
Click “Problem Solver: Complaints” at the top to return to the Cancel | More ¥
complaint list.
_ - /
Customer complaint Supplier response Status and timeline
Basic data
6D reference: Complaint ID, title Search
Production date 3/20/2024 |[8 Froduction date 4172024
(suppliery: (Astemo.
AN
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E-32,33,34 Save/Cancel

HITACHI

Inspire the Next

Complaints tab

My SupplyOn > Problem Solver: Complaints

Complaints

Tasks

| ID, title, description, part number

|| Search || Reset search

only ongoing complaints

Advanced Search

only complaints of last year

only complaints with write permission

© Help and support | Print | Message to support

When saved with “Save as draft”
(not submitted to Astemo),
the status will be “Open, Draft.”

Table profiles:

Act as substitute

SupplyCn default |V

[¥] Discussions [¥]

ID [=] Title [¥] Customer corpor[s] Customer plant [¥] Part number [¥] status [¥]| Last D-step [¥] Date [¥] Changed off sort [¥]| Changed by

86187 Housing ID(Inner Diameter) Scratch ¥ Hitachi Astemo Ltd. EU-DE-DEESP1-...  A1230-000001 Open, Draft D3 4/1/2024 4/17/2024 6:49 A, User DE, Dear Ast... |
86232 SC_Clearance measurement NG ¥ Hitachi Astemo Ltd.  EU-CZ-CZZAP1-Z... A1230-000001 Closed by supplier 4/15/2024 4/15/2024 8:39 A...  User DE, Dear Ast...

86111 Short to 8D without closed by supplier ¥ Hitachi Astemo Lid. EU-DE-DEESP1-... Cpen D6 32712024 41212024 3:56 A...  User DE, Dear Ast...

86141 test H1 ¥ Hitachi Astemo Ltd. EU-DE-DERWP1-... A& Completed by supplier D7 4/1/2024 4/12/2024 3:50 A...  User DE, Dear Ast... a

Complaints

Tasks

|ID. title, description,

part number

|| Search || Reset search

only ongoing complaints

Advanced Search

only complaints of last year

only complaints with write permission

© Help and support | Print | Message to support

When saved with “Save and send to

customer” (Sent to Astemo)

Table profiles:

[¥] Changed on Sori [¥] Changed by

Act as substitute

SupplyCn default v

[+] Discussions [¥]

ID [+]| Title [+] Customer corpor[z] Customerplant [v] Part number [+] Status ast D-step [v] Date

86232 SC_Clearance measurement NG ¥ Hitachi Astemo Ltd. EU-CZ-CZZAP1-Z... A1230-000001 Cpen, Updated 4/15/2024 4/17/2024 7:52 A, Buyer, Astemo01

86187 Housing 1D{Inner Diameter) Scratch ¥ Hitachi Astemo Ltd. EU-DE-DEESP1-..  A1230-000001 Closed by supplier o7 4/1/2024 417/2024 T34 AL User DE, Dear Ast. .. LIS
86111 Short to 8D without closed by supplier ¥ Hitachi Astemo Ltd. EU-DE-DEESP1-... Open D6 327/2024 4/12/2024 3156 A User DE, Dear Ast. ..

86141 test H1 ¥ Hitachi Astemo Ltd. EU-DE-DERWP1-.. £E Completed by supplier D7 4/1/2024 4/12/2024 3:50A...  User DE, Dear Ast... =3
ooa00 =y TRT=N = " - Llitoobi Aptores | b CllOC oCoory =1 S It} Ai4nnng AIDIANNd Q.40 ARS Llenr DD Dionr Aot

Astemo
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F-1/2/3 Status and timeline lyJT%Cmf

Status and timeline tab

Astemo Test Seller DE - User DE Dear Astemo Test Seller
Log Out

SupplyOn Services ¥ News  Administraton ¥ More v

My SupplyCn = Problem Solver: Complaints > Housing ID(Inner Diameter) Scratch (86187): Status and timeline © Help and support | Print | Message to support

Housing ID(Inner Diameter) Scratch (86187) Hitachi Astemo Ltd.

B3 Discussions

Customer complaint Supplier response Status and timeline
A deadline is set for each step of the 8D report. sty
Status Response (submission) is required by this
Status Open, New d d I . Customer corporate group (4.*10.*20_24 845
Last customer status change: No status change yet ea Ine AM CEST): Sent with status "Open”

Customer corporate group (4/10/2024 8:19

Last change by supplier: - AM CEST): Sent with status "Open"

Last change by customer: 4/10/2024 5:45 AM CEST, Astemo01 Buyer, Saved and submitted

Dates for responses Collapse
Step Due date Submitted on Submitted by

B Basic data (incl. D1) 4/9/2024 8:12 AM CEST Mot yet sent

W D3 - Containment Actions (incl. D2) 4/10/2024 8:12 AM CEST Not yet sent

@ D4 - Root Cause Analysis 4/15/2024 8:12 AM CEST Not yet sent

@ D5 - Selection and Verification of Corrective Actions 4/15/2024 812 AM CEST Not yet sent

@ D6 - Implementation and Validation of Corrective Actions 4/22/2024 512 AM CEST Mot yet sent

@ O7 - Prevention of Reoccurrence 5/8/2024 512 AM CEST Mot yet sent

@ Status "Completed by supplier” Not yet set

@ Status "Closed by supplier” Not yet set

Astemo
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G-1,2,3,4,5,6 More - Download/Report rejection

HITACHI

Inspire the Next

Supplier response screen

F ) 3
SUPPLYC}\E' ) SupplyOn Services v News = Administration ¥ Moare ¥

Ny SupplyOn > Problem Solver: Complaints = Housing ID{Inner Diameter) Scratch (95967): Supplier response

Housing ID{Inner Diameter) Scratch (95967)

Save and submit to customer | ‘ Save as draft | ‘ Cancel ‘ More ¥

Customer complaint Supplier response Status and timeline

Basic data

8D reference: |C0|rplain1 ID, title | | Search

Production date E Production date

(supplier): (Astemo )

Pusn dete frr cotheiceianl 02000 el 20227277771

- Download PDF file

- Reject complaint

- Download complaint as XML file
- Download 8D report as XML file
- Upload 8D report as XML file

40172024

Download PDF file

Reject complaint

Download complaint as XML file
Download 80 report as XML file
Upload 8D report as XML file

Astemo
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G-2 Download PDF file HITACHI

Supplier response screen

F ) 3
SUPPLYC}\E' ) SupplyOn Services v News = Administration ¥ Moare ¥

Ny SupplyOn > Problem Solver: Complaints = Housing ID{Inner Diameter) Scratch (95967): Supplier response 2]

Housing ID{Inner Diameter) Scratch (95967)

Save and submit to customer | ‘ Save as draft | ‘ Cancel ‘ More ¥
Customer complaint Supplier response Status and timeline
Basic data Collapse [T
8D reference: |Co,m|aim 0. file | | Soarch | | Download PDF file
Reject complaint
Product] Production date 40172024 . .
(suanV/ \ e — o Download complaint as XML file
~n.~4  If you check “Print out images,” | Download 8D report as XML file
. . . Customer complaint
the attached file image will be Status and timeline | Upload 8D report as XML file o L,
displayed as an image of the PDF. Super e @ Click “Download PDF file.
(Image quality is low) ’
* . . Additional options
Only the following file formats Print out images
can be printed as images.
File format: jpg, png, gif, jfif, QS
\
bmp
k @ Check required fields and click “Download PDF file” to download the

PDF file.

Astemo
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G-2 Download PDF file HITACHI

Supplier response screen

Complaint: Housing ID(Inner Diameter) Scratch (95967)

Details
Attachments Attachment.pdf;
Images are also displayed in the
report.
Astemo
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G-3 Reject complaint maACH

Supplier response screen

F ) 3
SUPPL\’C}\E‘ ) SupplyOn Services v News = Administration ¥ Moare ¥

My SupplyOn = Problem Solver: Complaints = Housing ID{Inner Diameter) Scratch (95967): Supplier response 2]
Housing ID{Inner Diameter) Scratch (95967)
Save and submit to customer | ‘ Save as draft | ‘ Cancel ‘ More ¥
Customer complaint Supplier response Status and timeline
Reject complaint
Basic data Collapse
8D reference: Flease enle_r a reason for rejecting a complaint. The rejection is saved as a D3 containment aclion for | Download PDF file
documentation.
Reject complaint
Production date on date 40172024 ) .
(supplier): ) Download complaint as XML file
Flisn detn far coshid | Download 8D report as XNL file
Upload 8D report as XML file . . .
@ Click “Reject complaint.”

Mote: Mew or changed data of already submitied steps will also be sent to the cusfomer.

Save and reject complaint Cancel

S
@ Enter the reason for rejecting (withdrawing) the report and click
“Save and reject complaint.”

Astemo
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Discussion lyJT%Cmf

Complaint screen (Supplier side)

Astemo Test Seller DE - User DE Dear Astemo Test Seller

SupplyOn Services ¥ News  Administration v More ¥ A

Iy SupplyOn > Problem Solver: Complaints > SC_Clearance measurement NG (86232): Customer complaint © Help and support | Print | Message to support

SC_Clearance measurement NG (86232) Hitachi Astemo Ltd.

Discussion (chat) is
possible by clicking on
ustomer complain Supplier response Status and timeline i

. e the envelope in the

Complaint Collapse  [T] GIEE) upper right Of the SCreen-

Customer corporate group (4/17/2024 7:52

;Zrﬁt;mer corporate Hitach Astemo Ltd AM CEST): Sent with status "Open” Th e Ch at Ca n Sta rt from

Dear Astemo Test Seller User DE

Customer plant: EU-CZ-CZZAP1-Zatec 5] p . .
e b i T either the supplier or

Supplier: Astemo Test Seller DE

Save and submit to customer More ¥

Customer corporate group (4/15/2024 7:42
SC_Cl tNG
Title —iearance measuremen AM CEST): Complaint created with status AStemO .

[ —

Complaint screen (Astemo side)

SUPFLY&I- ) SupplyOn Services ¥  News  Administration ¥ More v (i nbsEm kil - B”VE'ASES"‘?)T‘
QAS/PrePRD N og
Wy SupplyOn > Problem Solver: Complaints > SC_Clearance measurement NG (86232): Customer complaint @ Help and support | Print | Message to support
SC_Clearance measurement NG (86232) Hitachi Astemo Ltd.
More ¥
Discussions
Customer complaint Supplier response Status and timeline
History
Complaint Collapse 1]
Supplier: Astemo Test Seller DE Astemo01 Buyer (4/17/2024 7:52 AM
CEST): Sent with status "Open" | ~
Customer corporate Hitachi Astemo Ltd \N
grou Supplier (4/15/2024 8:39 AM CEST): Sent
Customer plant: EU-CZ-CZZAP1-Zatec with status "Closed by supplier”
Response type: ‘Shun confirmation v Request 8D Plus Request 8D report evaluation Astemo01 Buyer (4/15/2024 7:42 AM
CEST): Complaint created with status
Title™: ‘SC_C\EEI[EIHCE measurement NG "Open”
! —~ fcnmmn' | Clearance measurement afler assembly in Astem production line resulted in NG| 1
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Discussion lyJT%Cmf

Popup screen after clicking on the envelope (Supplier side)

Discussions Help and support

| © Mo discussions or notifications were found. ‘

~

Your message

| QLR NGBS Recipients (company, name, e- | X

Would you share the technical specification?

In this example, the
supplier enters a
message to Astemo.

%

1956 characters left

& Attachfile (@) Capture screen
Multiple files can be selected by holding CTRL

‘ Send H Cancel ‘

Astemo

| CONFIDENTIAL © Hitachi Astemo, Ltd. All rights reserved. 104




Discussion lyJT%Cmf

Complaint list screen (Astemo side)
\N‘) SupplyOn Services¥ News  Administraion ¥ More v PP ETRAS sE / \

© Help and support | Print | Message to support

My SupplyOn > Problem Solver: Complaints
Act as substitute The envelope COIOr

Complaints Tasks .
turns blue, meaning
‘\D title, description, part number ‘ | Search | ‘ Reset search
only ongoing complaints. only complaints of last year only complaints with write permission a new message has
arrived.
Table profiles: | SupplyCn default v

Advanced Search
ID [=] Title [l Supplier [=] Customer plant[z]| Part number [¥] Status [zl Last D-step [v] Date  Sot [¢] Changedon [z] Changed by [l} Discussions [
86232 SC_Clearance measurement NG ¥ Astemo Test Seller DE EU-CZ-CZZAP1- . A1230-000001 Open 4/15/2024 4/17/2024 762 A Buyer, Astemo01
4/5/2024 4/5/2024 8:46 A...  Buyer, Astema01

86162 test ¥ Astemo Test Seller DE Draft

Discussions Help and support

Popup screen after clicking on .
the envelope (Astemo Side) Created at: April 23, 2024 8:46:52 AM

° Complaint from Hitachi Astemo Ltd. for Astemo Test Seller DE
8 L Complaint title: SC_Clearance measurement NG, Complaint ID: 86232

Part number: A1230-000001, Part name: Housing, Status: Open

Recipients: Hitachi Astemo Ltd. (show users) Dear Astemo Test Seller User DE

Reply Add recipient 4§53 Mark all as read
Created at: April 23, 2024 8:46:52 AM

Comment from Dear Astemo Test Seller User DE, Astemo Test
Seller DE
4 Would you share the technical specification?

Reply .@ Mark as read
Created at: April 23, 2024 8:47:38 AM

Comment from Sandra Warthmann, Hitachi Astemo Lid.
XXX
4
I

Reply 45y Markas read

Close

Astemo

CONFIDENTIAL © Hitachi Astemo, Ltd. All rights reserved. 105




Discussion

HITACHI

Inspire the Next

Popup screen after clicking on the envelope (Astemo side)

Discussions

Created at: April 23, 2024 8:46:52 AM

Comment from Dear Astemo Test Seller User DE, Astemo Test

Seller DE
4 Would you share the technical specification?

Reply o4y Mark as read
Created at: April 23, 2024 8:47:38 AM

Comment from Sandra Warthmann, Hitachi Astemo Ltd.
XAKX

y.

Reply 44§ Mark as read

Help and support

FY

Aftached please find the spec|

attachment.pdf (11 KB) Delete
PDE |

& Attachfile [@) Capture screen
Muitiple files can be selected by holding CTRL

‘ Send “ Cancel

Astemo

CONFIDENTIAL

Files can be attached

to the message.

~

/

The file attached in \
the discussion will

not be displayed in

File Management.

Files needed for the
8D report shouid ke
attached in each

section. /

© Hitachi Astemo, Ltd. All rights reserved.
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Discussion lyJT%Cmf

Popup screen after clicking on the envelope (Astemo side)

Discussions Help and support IreTrEsirE Help and support

b

FY

| © No discussions or notifications were found. Your message

Your message

Astemo Test Seller DE (show users) =

Recipients (company, name, e-

Enter your message here

@ Created at: April 23, 2024 8:58:58 AM
Can you resned the document for D3'7|

1955 characters left o Complaint from Hitachi Astemo Ltd. for Astemo Test Seller DE
& Attach file (@ Capture screen 8 L Complaint title: Housing ID({Inner Diameter) Scratch _Complaint I 861287
Multiple fles can be selected by holding CTRL \ Part number: A1230-000001, Part name: Housing| Status: Closed by
supplier

Recipients: Astemo Test Seller DE (show users) Astemo01 Buyer

The discussion

- ) . Reply Add recipient  «E=§ Mark all as unread
function is available
even after the 8D ﬁ Created at: April 23, 2024 8:58:58 AM
report (Comp|a|nt) Comment from Astemo01 Buyer, Hitachi Astemo Ltd.
Status haS been \ Can you resned the document for D37
closed. |
k / Reply  -»&md Mark as unread ‘@] Delete
- RN
|

Close

Astemo
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Inspire the Next

I-1 History

Supplier response tab

. " S I
SupplyOn Services ¥  News " Administration ¥ More ¥ Out

—
SUPPLYON
N

TRG_Astemo Test Seller JP - ACCEPTANCED1 Astemo Test Seller
Log C

My SupplyOn > Problem Selver. Complaints > Housing ID{Inner Diameter) Scratch (95967): Supplier response @ Help and support | Print | Message to support

Housing ID{Inner Diameter) Scratch (95967)

Hitachi Astemo Ltd.

Save and submit to customer | ‘ Save as draft ‘ | Cancel | More ¥
—_——— Discussions
Customer complaint Supplier response Status and timeline
History
Basic data Colzpse
2D reference: - — Customer corporaie group (5/10/2024
Complaint ID, title | [ Search 12:45 PM JST): Sent with status "Open”
Astemo Test Seller ACCEPTANCED1
Production date Production date 4172024 (5/10/2024 12:40 PM JST): Sent with
(supplier): (Astemo.) status "Closed by supplier”

Due date for submissio
of Basic Inf.:

Due date for submissio
of D3,

Due date for submissio
of D4

Due date for submissio
of D5

Accepted defective 35 |
quantity:

Complaint guantity: 35 each

Comment to customer: | We will investigate this complaint and implement countmesures.

Aftachments Attachment(Basic information).pdf (16 KB)

Upload | Manage attachments
CTRL key for multipie upioad.

Supplier's part number: |xxxx,xxxxxx |

Manufacture name: |Supphermanumure Lid. |

Manufacturina site [0 site |

Astemo

Manufacture DUNS#: ‘ XXXHKHKKX ‘

Manufacturina site Locoocooo |

CONFIDENTIAL

Customer corporate group (5/10/2024
12:38 PM JST). Sent with status "Open”

Customer corporate group (5/10/2024
12:37 PM JST): Sent with status "Open"

Astemo Test Seller ACCEPTANCEO1
(5/10/2024 12:32 PM JST): Sent with
status "Closed by supplier”

Astemo Test Seller ACCEPTANCEO1
(4/19/2024 1:58 PM JST). Sent with status
"Open”

Astemo Test Seller ACCEPTANCEO1
(4/19/2024 1:20 PM JST) Sent with status
"Open”

Customer corporate grot
PM JST): Sent with status
customer”

/19/2024 117

Customer corporate group (4/19/20!
11:24 AM JST): Sent with status "Open’

Customer corporate group (4/19/2024
11:22 AM JST): Sent with status
"Canceled

Astemo Test Seller ACCEPTANCEO1
(4/18/2024 4:05 PM JST) Sent with status
"Open”

Customer corporate group 8/2024 1:58
PM JST): Sent with status "Provisionally
accepted”

“History” is displayed on the right side of
the screen.
You can check the history of the updates.

© Hitachi Astemo, Ltd. All rights reserved.
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