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What is 8D?

＊What is 8D?
It is a tool to systematically carry out the process of identifying the cause of a problem by taking appropriate measures and developing measures to 
prevent recurrence. By proper implementation of this method, the requirements of IATF16949 (especially Section 10.2.3) can be met.

“Proper" as used herein means that there are no errors in the written information; the true cause has been extracted by correctly implementing the 
IS/IS NOT, Ishikawa Analysis, and 5 Whys mentioned above; and permanent measures and recurrence prevention measures have been taken to address 
each of the true causes. The D in 8D is the D of “Discipline,” and the 8 in 8D is the number of steps.
Below are the 8 steps and their outline.

D1. Team composition: Assemble appropriate members to solve problems and clarify roles and responsibilities. It is important to clarify roles and 
responsibilities at this point.
D2. Problem description: SupplyOn uses 3W1H to clarify problems and shares their impact with the team. 3W1H is What, Where, When and How many.
D3. temporary measures: Plan and implement temporary measures as soon as possible to minimize the impact of the problem. … Reinspection of 
customer and in-house warehouse inventory, separation of production lines, isolation of suspicious products, etc.
D4. Identifying root cause: Use Ishikawa Analysis, 5 Whys, etc., to find the root cause of the problem.
D5. Permanent measures: Plan countermeasures to resolve root causes. … Direct countermeasures such as installation of obstruction boards, FP, fail-safe 
and other protection, review of jigs and tools, revision of work procedure manual for the relevant process, etc.
D6. Implementation and verification of measures: Implement the planned measures and verify their effectiveness.
D7. Measures to prevent recurrence: Take systematic precautions. …Revise internal quality standards, create new standards, establish rules.
D8. Team praise (customer approval): Praise the team‘s efforts in successfully solving the problem. A word from a superior to a subordinate saying 
“Thank you for your hard work” is very important!
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Problem Solver response flow

Supplier

Occurrence of quality defect

Create complaint Receive complaint

Basic data

D1-Problem solving team

D2-Problem description

D3-Containment action

D4-Define and verify root cause(s)

D5-Choose and verify corrective action(s)

D6-Implement corrective action(s)

D7-Action(s) to prevent recurrence

D8-Closing 8D

Steps to 
create 

8D 
report

Submit 8D reportConfirmation/Final approval

Close

Confirmation/1st approval (up to D3)

No approval/
Remand

No approval/
Remand
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SupplyOn Problem Solver functionalities

A-1 SupplyOn Log In
SupplyOnへのログイン

A-2 Access to Problem Solver
Problem Solverへのアクセス

B-2 Search  レポート検索
B-3 Search checkbox チェックボックス検索
B-4 Advanced search 詳細条件での検索
B-5 Download Excel file Excelでダウンロード
B-6 Rows per page 表示件数の選択
B-7 Table profile 表示項目
B-8 Help and support ヘルプ・サポート
B-9 Print 印刷
B-10 Message to support サポートへのメッセージ

C-1 Search  レポート検索
C-2 Search checkbox チェックボックス検索
C-3 Advanced search 詳細条件での検索
C-4 Rows per page 表示件数の選択
C-5 Table profile           表示項目
C-6 Help and support       ヘルプ・サポート
C-7 Print                  印刷
C-8 Message to support サポートへのメッセージ

B-1 Complaints C-1 Task
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D-2 Complaint          不具合内容の入力

D-3 Detail 不具合内容の詳細の入力
D-4 Attachments    ファイルの添付

D-5 Customer contacts  Astemo側の対応者

SupplyOn Problem Solver functionalities

D-1 Customer complaint E-1 Supplier response

F-2 Status ステータス

F-3 Dates for responses 回答期日

F-1 Status and timeline

Next page 次ページへ

H-1 Discussions チャット機能

I-1 History 更新履歴

G-2 Download PDF file                     PDFファイルをダウンロード
G-3 Reject complaint                        レポートの拒否(取り下げ願い)
G-4 Download complaint as XML file XMLファイルとして不具合レポートをダウンロード
G-5 Download 8D report as XML file XMLファイルとして8Dレポートをダウンロード
G-6 Upload 8D report as XML file XMLファイルとして8Dレポートをアップロード

G-1 More
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SupplyOn Problem Solver functionalities

E-1 Supplier response

E-2 Basic data                          基本データ
E-3 Reference     過去レポートを参照
E-4 Attachment   ファイル添付

E-5 Supplier-internal data   サプライヤー内部データ

E-6 D1-Problem solving team 問題解決チーム
E-7 Add team member  チームメンバーの追加
       (Add unregistered team member) (SupplyOn未登録のチームメンバー）

E-8 D2-Problem Description  問題の説明
E-9 Add (change) Is/Is Not analysis Is/Is Not分析の追加（変更）

E-10 D3-Containment Actions  応急処置・暫定対策
E-11 Add action   アクションの追加
        (Define D1 team member)  （D1チームメンバーの定義）
E-12 Internal action  サプライヤ内でのアクション
E-13 Add delivery correct parts (clean date)           応急処置・暫定対策品の納入日
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SupplyOn Problem Solver functionalities

E-1 Supplier response

E-14 D4-Root cause analysis                                                                  根本原因の分析
E-15 Add extended root cause analysis (Ishikawa / 5 Whys)                       原因分析(フィッシュボーン図/なぜなぜ)
E-16 Add failure reproduction 再現テスト
E-17 Add risk assessment リスクアセスメント
E-18 Add root cause 原因の追加

E-19 D5-Selection and verification of corrective actions                            是正措置の選択と検証
E-20 Add action                                                                                    アクションの追加

E-21 D6-Implementation and validation of corrective actions                                     是正措置の実施と検証
E-22 Copy D5 action to D6                                                                                         D5のアクションからD6へコピー
E-23 Add internal D6 action サプライヤ内部のアクションを追加
E-24 Add delivery of correct parts (clean date) 恒久対策品の納入日
E-25 Add cancelation of containment action 応急処置・暫定対策の取りやめ
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SupplyOn Problem Solver functionalities

E-1 Supplier response

E-26 D7-Prevention of recurrence 再発防止
E-27 Add independent evaluator 評価者の設定
E-28 Add action アクションの追加
E-29 Add drill-wide analysis (mandatory) 水平展開

E-30 D8-Conclusion and appreciation of the team‘s success チームの成功に対する結論と感謝
E-31 8D report evaluation (mandatory)                                                       8Dレポートの自己評価

E-32 Save and send to supplier 保存してサプライヤに送信
E-33 Save as draft ドラフトで保存
E-34 Cancel キャンセル
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A-2 Access to Problem Solver (8D)

Initial screen after logging into SupplyOn

Click on the upper right arrow to open 
Problem Solver.
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B-1 Complaints

Screen after opening Problem Solver

Complaints:
You can view the list of past cases 
and create entry of new cases from 
this tab.
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B-2 Search/ B-3 Checkbox search

Screen after opening Problem Solver

Search function for past projects
You can search by entering ID, subject, 
or part number.

Checkbox function
・Only ongoing complaints: If checked, unclosed complaints will be displayed.
・Only complaints of last year: If checked, complaints from the past year will be displayed.
・Only complaints with write permission: If checked, complaints that the user can edit (responsible 
complaints) will be displayed.
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B-4 Advanced Search 

Screen after opening Problem Solver

Click on “Advanced Search” to perform detailed 
search.
You can search by status conditions, defect dates, 
etc.

Click on “Add” at the bottom right to set further search 
conditions.
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B-5 Download Excel file

①Download the contents of all 
displayed items in Excel

② Check which steps you want to download.

③Once the download is completed, a link to the 
file will appear. Click to open.

Screen after opening Problem Solver



CONFIDENTIAL © Hitachi Astemo, Ltd. All rights reserved. 15

B-5 Download Excel file

Downloaded Excel file

Each step is divided into sheets 
containing information on all complaints.
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B-6 Rows per page

Screen after opening Problem Solver

You can change the number of 
displayed items.
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B-7 Table profile

Screen after opening Problem Solver

ID：案件番号
Title：件名
Supplier：サプライヤ名
Customer plant：Astemoの工場
Part number：部品番号
Status：ステータス
Last D-step：現在のステップ(D1～D7)
Date：案件作成日
Changed on：最終更新日時
Changed by：最終更新者名
Discussions：サプライヤとのチャット機能

Status list

Draft  ：ドラフト(下書き)
Open, New ：新規案件作成
Open, updated ：サプライヤー側から更新があった状態
Open ：Astemo側で更新した状態
Completed by supplier ：サプライヤ側で入力が完了した状態
Closed by supplier ：サプライヤ側で入力が完了し、クローズした状態
Closed by customer ：Astemo側でクローズした状態
Provisionally accepted ：Astemoが仮承認した状態。各ステップの承認時に使用
Rejected by customer ：Astemo側で不具合を拒否した状態
Rejected by supplier ：サプライヤ側が不具合を拒否した状態
Canceled   ：カウント無の状態 (記録はSupplyOn上に残る)
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B-8/9/10 Help and support/Print/Message to support

Screen after opening Problem Solver

Help and support : SupplyOn使用方法のサポート画面
Help and support : トピックス毎のFAQの一覧を確認できます

Help and support: Open SupplyOn external page
Print: Print Problem Solver initial screen
Message to support: Open SupplyOn external page
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C-1 Task

Screen after opening Problem Solver

For the explanation of each item, please refer to B1 to B10 as they are the same.

“Task” tab: All tasks are listed, enabling task management.
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D-1 Customer Complaint

Screen after opening Problem Solver

Click on title (in blue) and open the 
report.

After Astemo sends the report, the 
status will be shown as “Open, New.”
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D-1 Customer Complaint

Customer complaint tab

In the “Customer complaint” tab, check the 
information sent from the customer (Astemo).
(Changes and entries are not enabled from 
the supplier side)
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D-2 Complaint

Customer complaint tab

Confirm defect information entered by Astemo.
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D-3 Details

Customer complaint tab

Confirm details of defect information entered by 
Astemo.
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D-4 Attachments

Customer complaint tab

Click “Attachment” (in blue) to download the 
attached file.
Supplier confirmation will be necessary for files 
attached by Astemo.
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D-5 Customer contacts

Customer complaint tab

The name and email address of the person responding to this report 
on the Astemo side are listed.
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E-1 Supplier response

Supplier response tab

This tab creates responses from suppliers and 
8D reports.
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E-2 Basic data

Supplier response tab
Entry of basic data
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E-3 Reference 

Supplier response tab

If there is a reference report submitted in the past for 
a similar case, you can search from here and post it 
as reference material.

Searchをクリック

Select the report you want to refer to and click OK.
*Only reports that have progressed to step D4 can be 
referenced.
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E-3 Reference 

Supplier response tab

The referenced report is reflected.
The same content is reflected in D1 and later entries.

Please check the next page for reference conditions.

When referencing a report that has not been closed, contents will 
be reflected only up until the step where the report has progressed, 
and subsequent steps cannot be edited.

When you update a referenced report, the same content will be 
automatically updated on the side that is referencing.

It will be necessary to close the referenced report (the first report 
created).
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Conditions when referring to past reports

First time 
occurrence of 

incident
▼

① Defect occurred in the same lot as 
the first defect or in a lot earlier than 
the first lot.

Defect 
response

▼ ▼

temporary 
measures

Permanent
measures

▼

▼

▼

Reference
OK

Reference
NG

Reference
NG

② Recurrence after temporary 
measures but before permanent 
measures

③ Recurrence after permanent measures

* Permanent measures are not effective

* temporary measures are not effective

Second time 
occurrence of 

incident

Second time 
occurrence of 

incident

Second time 
occurrence of 

incident
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E-2 Basic data

Supplier response tab

If there is a due date for each step, the supplier enters the 
date and time of the corresponding delivery date.
(If the delivery date is specified on the Astemo side, this 
item will not be displayed: Check the delivery date on the 
“Status and timeline” tab.)
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E-4 File attachment

Supplier response tab

① Click on “Upload,” if you want to attach a file.

② Select the file to be attached form the folder.

③ Click “Open.”

④ The selected file is 
uploaded.
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E-4 File attachment

Supplier response tab

If you want to delete the attached file, click on “Manage attachment.”

Select checkbox for the file and click on “Delete.”
Click “Upload” for further file attachment.
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E-5 Supplier-internal data

Supplier response tab

After entering details, scroll 
down to enter “Supplier-
internal data.”
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E-5 Supplier-internal data

Supplier response tab

“Supplier-internal data” is not disclosed to the Astemo side and can only be 
used on the supplier side.
It can be used to share and store information that should be managed only 
by the supplier.

After completing “Supplier-internal 
data” entry, scroll down the screen 
to the “D1-Problem solving team” 
entry.
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E-6 D1-Problem solving team

Supplier response tab

Select the problem-solving team 
members.
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E-7 Add team member

Supplier response tab
Select cross functional team members for the problem solving.

Click on “Add team member.”
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E-7 Add team member

Supplier response tab

You can search by 
name and email 
address.

Check the selected members and 
click on “OK.”
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E-7 Add team member

Supplier response tab

You can add users not registered in SupplyOn.
However, unregistered users cannot access SupplyOn.

Click on “Add unregistered 
team member.”

Add supplier members or affiliate company members who are not registered in SupplyOn.
※ Members added through “Add unregistered team member” cannot access SupplyOn.



CONFIDENTIAL © Hitachi Astemo, Ltd. All rights reserved. 40

E-7 Add team member

Supplier response tab

②In the “Add team member” screen, 
enter the member information and click 
“OK.”

③Added member are listed and 
automatically checked.

④Select member and click “OK.”
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E-7 Add team member

Supplier response tab

Selected members are listed in the “D1-Problem 
solving team.”

Select one team leader and one sponsor.
※Select a sponsor if necessary.

For Authorization, members added in “Add 
unregistered team member” have no access. 
(cannot access SupplyOn)
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E-8 D2-Problem Description

Supplier response tab

After completion of “D1-Problem 
solving team” entry, scroll down the 
screen to “D2-Problem Description” 
entry.
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E-9 Add Is/Is Not analysis

Supplier response tab

Click on “Add Is/Is Not analysis.”
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E-9 Add Is/Is Not analysis

Supplier response tab – D2-Problem Description

After entering data for “Is/Is Not analysis,” click “OK.”
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What is IS/IS Not?

＊IS/IS NOT is・・・
It is a method used in problem analysis (PA) for "rational problem-solving and decision-making methods (Kepner-Trigoe method: KT method)" to "specify the problem" and 
"narrow down the assumed causes." (Double frame step in the cause determination flow below)
IS/IS NOT is not to extract the cause itself, but to eliminate and organize unnecessary information from the large amount of information obtained in the process of 
investigation in order to find out what the cause is. In other words, It is a method that selects the correct information, correctly observes the current situation, correctly 
understands the phenomenon that is occurring (or was occurring) and connects it to investigating the cause. "Correct" here means "facts can be verified, not guesses or 
estimates."

Clarification of 
the problem

Problem 
specification

Confirmation of 
breakpoints and changes

Assumption 
of cause

Narrowing down 
possible causes

Determining 
the cause

＊ Steps to sort out whether the problem is in the product, the process/method, or other areas.

IS: Write down the products, processes, or methods where similar 
problems (as specific as possible) occurred in the same factory or 
production line.

IS NOT: Describe in detail the differences between products produced in 
the same factory and production line but without problems, and the 
presence or absence of each process and method.

IS: Describe where the problem first occurred. Example: ① Market, 
② Shipping warehouse  Also, write down specifically where the problem 
occurred.

IS NOT: Write down places where it seems possible that a problem might 
occur, but hasn’t. Example) For ① on the left, the customer line or in-
house, and for ②, within the process or at the receiving warehouse.

IS: Write down in detail when and how the problem first occurred.
Examples) Temperature, weather, production status (busy, supporters, etc.), 
natural disasters, etc.

IS NOT: If you can confirm that the problem has not occurred in the 
previous process or in the past under the same conditions, write it down.

IS:  Record the number of occurrences (number and occurrence ratio 
(parameters are to be adjusted with our quality assurance department))

IS NOT: Describe the expected quantity of target products that have not 
yet occurred or have not been discovered, along with the rationale.
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E-10 D3-Containment Actions

Supplier response tab – D2-Problem Description

After completion of “D2-Problem 
Description” entry, scroll down the 
screen to “D3-Containment Actions” 
entry.

Provide explanation for problem definition/clarification

Enter comments regarding whether this problem has 
occurred on other lines or products.
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E-11 Add action

Supplier response tab

Click on “Add action.”
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E-11 Add action

Supplier response tab

Select the responsible person from the members 
determined in D1.
If you want to add a member, click “Define D1 team 
member.”

Planned implementation: Enter the plan start date and time.
Actual implementation: Enter the actual start date and time.
If actual implementation has not been performed, proceed without entering the 
actual date and time and enter it later.

1 Sorting

2 Replacing

3 Rework, Repair

4 Concession

5 Other

Enter the title of the temporary measure.
Normally, a title from 1 to 5 in the table on the right 
is selected.
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E-12 Internal action

Supplier response tab

If you check on “Internal action,” 
the information is not disclosed 
to  Astemo and viewed only by 
the supplier.

How to use Internal action

For actions to be implemented/managed only by the 
supplier, please insert a check for “Internal action” 
and conduct its management.

Example）
・Examining the selection method and conducting an 
examination (FMEA) for any secondary defects due 
to the selection.
・Results of determining the inspection equipment 
used for selection.
・Management of work procedure manuals for sortin, 
etc.
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E-11 Add action

Supplier response tab

After completion of the entry, 
click on “OK.”

This screen will be displayed when you enter “Actual implementation” and click ”OK.” 
After confirming and clicking “Yes,” the entry cannot be deleted or corrected.
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E-11 Add action

Supplier response tab

Once you enter and submit your “Actual implementation,” no changes can be made.
If there are any additional items or changes, you will need to recreate them using 
“Add action.”



CONFIDENTIAL © Hitachi Astemo, Ltd. All rights reserved. 52

E-13 Add delivery correct parts (clean date)

Supplier response tab

When the action is completed, “Show delivery correct parts” will be 
displayed.

Once the input has been completed, click “Save and submit to customer” at the top (bottom) of the 
screen to submit to the Astemo side.
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E-13 Add delivery correct parts (clean date)

・Click on “Save and send to customer.”
The input contents will be sent to the Astemo side.

・Click on “Save as draft.”
The input contents will not be sent to the Astemo side,

but saved as a draft.

Supplier response tab
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E-13 Add delivery correct parts (clean date)

Status: “Open, Draft” means that 
contents are not sent to the Astemo side,
and saved as a draft.

Supplier response tab

Status: “Open” means that the contents 
are sent to the Astemo side.
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E-13 Add delivery correct parts (clean date)

Status: Provisionally accepted

The confirmation on the Astemo side has been completed and it is OK to 
proceed to the next step.
(Even if you are not provisionally accepted, you can proceed to the next 
step.  Please proceed with the delivery on time.)

Supplier response tab
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E-13 Add delivery correct parts (clean date)

Supplier response tab

After clicking “Save” and send to customer, ”Show delivery correct parts” 
will be changed as ”Add delivery correct parts.” Click to open it.

This screen is shown when you click ”Add delivery correct parts.”
Enter the date and time when the first item of the temporary measure will 
be delivered to Astemo.
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E-14 D4-Root cause Analysis

Supplier responseタブ

When you enter the first item delivery date, this will be displayed
as ”Change delivery correct parts.”

After the completion of “D3- 
Containment actions” entry, Scroll the 
screen down to “D4-Root Cause 
Analysis” entry.
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E-15 Add extended root cause analysis (Ishikawa/5 Whys)

Supplier response tab

For “Add extended root cause analysis,” Astemo defines the 
required/optional selection. If there is (mandatory) indicated at the end, 
there is a request from the Astemo side, and input is required.
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E-15 Add extended root cause analysis (Ishikawa/5 Whys)

Supplier response tab

For each “Non-Detection” tab and “Occurrence” tab, create Ishikawa-analysis.

Select “Relevant” or “Not relevant” for the factors extracted by the Ishikawa-analysis.
If you select “Relevant,” ”Add 5-why” is displayed. Click each of “Add 5-Why” to create 5 Whys.
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Ishikawa Analysis
＊What is the Ishikawa Analysis?
The Ishikawa Analysis is a characteristic factor diagram, which is one of the seven QC tools. It defines a problem, defect, or some result as a "characteristic" and by writing down the "factors" that 
are thought to be related to this characteristic by field (in this system, Man, Material, Machine, Method, Environment, and Management), organizes knowledge and issues, unifies thinking, shares 
knowledge, and makes it popular, leading to investigation of causes.
A small group of members who are knowledgeable about process management and construction methods, makes a list the factual factors that seem to have influenced the characteristics, 
categorizes/links them to the fields.
What you should be careful about is that if assumptions gets mixed in, time will be wasted when verifying factors after creating the characteristic factor diagram, so the number of members 
involved should be narrowed down and care must be taken that the discussions should not be turned into brainstorming sessions. Also, carefully choose whether to integrate or separate similar 
factors (sometimes or in rare cases, different wordings for factor A, unclear subjects for factors A and B (unclear information?), etc.) .
Sometimes, factors that no one was concerned about or that no one noticed can have a big impact on the investigation of the cause, so it is important to speak up and address even the small 
things you notice. To enter data into this system, create the characteristic factor diagram below and start filling in from the most important factors (main fishbones).

Man Material Machine

Method Environmen
t Management

①

②

③
④

⑤

①

②

①

③
②

①

②

③

④⑥

⑦

①

②

①

②
③

④

⑤

Step1）Clearly define what “characteristics” are
Step2）Sort the listed factors into the main fields

e.g.） Man①、②・・・、Material①、②・・・、Machine①、②、③、・・・
Step3） Divide into cases in which the factors are independent and cases in       

which factors are related to each other.
e.g.）Method① and ④⑤⑥、② and ⑦

Step4） Furthermore, classify factors that are related to each other as primary, 
secondary, etc.

e.g.）Primary factor of Management ① is ③, and secondary is ④
Step5）Extract suspicious factors in accordance with basic principles for sites/actual
             practices (2S, equipment operation status, etc.), defect situations (defect
             location, color/shape, quantity, etc.)
Step6）Decide measures
 a) Implement direct measures upon determination of suspicious factors
 b) Verify suspicious factors, narrow down the cause, and implement
 countermeasures.
＊Method a) involves taking action for all factors and assuming that it is the cause if the occurrence is 
not confirmed, which may consume time before the cause is identified.
For b), if the verification method is incorrect, there is a risk of overlooking the causative factor.
Therefore, it is important to understand the advantages and disadvantages of each and choose 
according to the situation. However, in this system, b) is preferable because there is an input field 
called Verified (verification method).

Characteristics
(result/proble

m)
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E-15 Add extended root cause analysis (Ishikawa/5 Whys)

Supplier response tab

Create the 5-Why analysis. After completion, scroll down the 
screen to “Create Root cause.”
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5 Whys
＊What is 5 Whys?
A method to derive the “true cause” by repeating  “Why” 5 times, regarding causes/factors narrowed down by “IS/IS Not” or Ishikawa Analysis.
The reason why we repeat why 5 times is that a factor is something that captures a certain phenomenon, and many of the things that are derived from 1 to 4 “whys” for 
this factor are also phenomena. The factors derived from the fifth “why” are the “true causes.” Therefore, it can be said that by correcting the matters listed in the 5th "why," 
it is possible to prevent recurrence. However, if the factor derived from the fifth "why" is clearly a phenomenon, repeat the "why" from the sixth and subsequent times.
In addition, we conducted “why-why” questions for each of the extracted factors, and It is important to find out the "true cause" hidden in the problem and correct it,
in the areas of process control, quality standards, production technology, equipment maintenance, and all other related fields.
【Remarks】
(1) It is important to discuss 5 Whys in a small group rather than in a large group. 
(2) Be sure to use the factors extracted through factor analysis as the first “event/problem.” If you vaguely define the defect itself as an "event/problem," you won't be able 
to narrow down the "why.“
(3) Always try to identify phenomena and causes.
(4) If you repeat “why” like A⇒B⇒C⇒D⇒E, check whether you can go back through each step of E⇒D⇒C⇒B⇒A with “because.” If you can't go back, the "why" is 
wrong, so please reconsider.

Phenomena, 
Problems – 

extracted factors
Cause/factor 1 Cause/factor 2 Cause/factor 4Cause/factor 3 Root cause

Why

Because



CONFIDENTIAL © Hitachi Astemo, Ltd. All rights reserved. 63

E-15 Add extended root cause analysis (Ishikawa/5 Whys)

Supplier response tab

After the “Create Root cause” entry, click on “OK.”

In the “Description” column, causes from the final “Why” is 
entered automatically; if you need to add or change, enter 
comments directly.
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E-15 Add extended root cause analysis (Ishikawa/5 Whys)

Supplier response tab

After the completion of “Root Cause analysis” 
entry, the root cause is displayed in blue.
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E-15 Add extended root cause analysis (Ishikawa/5 Whys)

Supplier response tab

Enter 5 Whys/Root cause for all items
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E-15 Add extended root cause analysis (Ishikawa/5 Whys)

Supplier response tab

Once you have completed entering the “Occurrence” 
tab, click “OK.”
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E-16 Add failure reproduction

Supplier response tab

Click “Add failure reproduction.”

Enter information about the failure reproduction test.
When the input is completed, click “OK.”
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E-17 Add risk assessment

Supplier response tab

Click “Add risk assessment.”

Enter the manufacturing date range, delivery date 
range, and quantity of the product affected by this 
defect. Enter comments, if any. Once input is 
completed, click “OK.”
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E-18 Add root cause 

Supplier response tab

You can enter a cause with “Add root cause” without going 
through Ishikawa/5 Whys.
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E-19 D5-Selection and Verification of Corrective Actions

Supplier response tab

After the completion of “D4-Root 
Cause Analysis” entry, scroll down the 
screen to “D5-Selection and 
Verification of Corrective Actions”
entry.
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E-20 Add action

Supplier response tab

Click “Add action.”
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E-20 Add action

Supplier response tab – D5-Selection and Verification of Corrective Actions

Select a countermeasure and click “OK.”

Select which cause the corrective actions was 
implemented for.
Select one cause from the list specified in D4.
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E-21 D6-Implementation and Validation of Corrective Actions

Supplier response tab

After completion of “D5-Selection and 
Verification of Corrective Actions” 
entry, scroll down the screen to the
“D6-Implementation and Validation of 
Corrective Actions” entry.
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E-22 Copy D5 action to D6

Supplier response tab

Click “Copy D5 action to D6.”

Select one from the list of “D5-Corrective actions.”
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E-22 Copy D5 action to D6

Supplier response tab

Contents entered in D5 are copied here.

Enter verification results for the corrective actions.

Select a responsible person from the list defined in 
D1.
Click “Define D1 team member” to add a member.
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E-22 Copy D5 action to D6

Supplier response tab

This screen is displayed after entering the actual implementation date and clicking 
“OK.” Next, click “Yes.” Data cannot be deleted or changed afterwards.
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E-22 Copy D5 action to D6

Supplier response tab

Enter D6 validations to all the D5 corrective actions.
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E-23 Add internal D6 action

Supplier response tab

The screen for “Add internal D6 action” is displayed 
only for the supplier side and not for the Astemo side. 
Details of the actions managed only by the supplier 
can be recorded.
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E-24 Add delivery of correct parts (clean date)

Supplier response tab

This screen is shown by clicking ”Add delivery of correct 
parts.”
Enter the date and time the initial products will be delivered 
to Astemo after permanent measures.
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E-25 Add cancelation of containment action

Supplier response tab

①”Add cancellation of containment actions”をクリックし、
D3 応急処置・暫定対策の取りやめを行う。

②取りやめ日と責任者を選択して、OKをクリック。
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E-26 D7-Prevention of Reoccurrence

Supplier response tab

After the completion of “D6- 
Implementation and Validation of 
Corrective Actions” entry, scroll down 
the screen to the “D7-Prevention of 
Recurrence” entry.
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E-27 Add independent evaluator

Supplier response tab

Click “Add independent evaluator.”

Select final evaluator/approver from the 
members except those set in D1.
※Members set in D1 cannot be 
selected.

The person selected as the final evaluator/approver 
will receive an email. This report can be opened as 
read-only and confirmed through the link in the email. 
The final evaluator will confirm the report and insert a 
check in the D8 checkbox if there are no problems.
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E-28 Add action

Supplier response tab

Click “Add action.”
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E-28 Add action

Supplier response tab

Enter measures to prevent recurrence.

If you check “Internal action,”
It will not be displayed on the 
Astemo side, but only on the 
supplier side.
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E-28 Add action

Supplier response tab

This screen will be displayed when you click “OK” after entering “Actual 
implementation.” Next, click “Yes.”  After that, it cannot be deleted or corrected.
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E-29 Add Drill-Wide analysis (mandatory)

Supplier response tab

Click “Add Drill-Wide analysis 
(mandatory).”
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E-29 Add Drill-Wide analysis (mandatory)

Supplier response tab

Enter the details of horizontal deployment to other 
products/lines, etc.

Select the current status of horizontal deployment from the 
dropdown.
・Not applicable
・Completed and verified
・Implemented, but not validated
・In progress, not implemented 
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E-30 D8-Conclusion and Appreciation of the Team‘s Success

Supplier response tab

After the completion of “D7-Prevention 
of Recurrence” entry, scroll down the 
screen to
“D8-Conclusion and Appreciation of 
the Team’s Success” entry.
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E-30 D8-Conclusion and Appreciation of the Team‘s Success

Supplier response tab

The final evaluation/approver specified in D7 confirms D1 to 
D7 and checks this box to approve the report.
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E-31 8D report evaluation (mandatory)

Supplier response tab – D7-Prevention of Recurrence

Click “8D report evaluation (mandatory).”

If there is a request from the Astemo side, it will be displayed 
as mandatory and must be implemented.
If it is not marked as mandatory, it is an optional item for the 
supplier.
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E-31 8D report evaluation (mandatory)

Supplier response tab – D7-Prevention of Recurrence

Conduct an overall self-evaluation from D1 to D8.
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E-31 8D report evaluation (mandatory)

Supplier response tab – D7-Prevention of Recurrence

The evaluation result is displayed as 
92/100 pts.Click “OK” after the evaluation.



CONFIDENTIAL © Hitachi Astemo, Ltd. All rights reserved. 93

E-32,33,34 Save/Cancel

Supplier response tab – D7-Prevention of Recurrence

・Once all information has been entered and confirmed,
Click “Save and submit to customer.” This information 
will be sent to Astemo.
・If you do not want to send the information to Astemo, 
click ”Save as draft.”“"Save and submit to customer" is executed when each step is 

completed and reported to Astemo.
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E-32,33,34 Save/Cancel

Supplier response tab – D7-Prevention of Recurrence

Check the items you want to submit to Astemo.

*Only items that have been entered can be checked.

This screen is displayed if you click “Save and submit to customer.”
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Once the submission to Astemo is completed, 
the signal will turn green. (Green signal 
indicates submission)

E-32,33,34 Save/Cancel

Supplier response tab – D7 Prevention-Recurrence
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E-32,33,34 Save/Cancel

Supplier response tab – D7-Prevention of Recurrence

Click “Problem Solver: Complaints” at the top to return to the 
complaint list.
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E-32,33,34 Save/Cancel

When saved with “Save as draft”
(not submitted to Astemo),
the status will be “Open, Draft.”

When saved with “Save and send to 
customer” (Sent to Astemo)

Complaints tab
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F-1/2/3 Status and timeline

Status and timeline tab

A deadline is set for each step of the 8D report.
Response (submission) is required by this 
deadline



CONFIDENTIAL © Hitachi Astemo, Ltd. All rights reserved. 99

G-1,2,3,4,5,6 More - Download/Report rejection

Supplier response screen

- Download PDF file               
- Reject complaint               
- Download complaint as XML file
- Download 8D report as XML file
- Upload 8D report as XML file
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G-2 Download PDF file

Supplier response screen

① Click “Download PDF file.”

② Check required fields and click “Download PDF file” to download the 
PDF file.

If you check “Print out images,” 
the attached file image will be 
displayed as an image of the PDF. 
(Image quality is low)
*Only the following file formats 
can be printed as images.
File format: jpg, png, gif, jfif, 
bmp
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G-2 Download PDF file

Supplier response screen

Images are also displayed in the 
report.
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G-3 Reject complaint

Supplier response screen

① Click “Reject complaint.”

② Enter the reason for rejecting (withdrawing) the report and click 
“Save and reject complaint.”
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Discussion

Complaint screen（Supplier side）

Discussion (chat) is 
possible by clicking on 
the envelope in the 
upper right of the screen.
The chat can start from 
either the supplier or 
Astemo.

Complaint screen（Astemo side）
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Discussion

Popup screen after clicking on the envelope (Supplier side)

In this example, the 
supplier enters a 
message to Astemo.
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Discussion

Complaint list screen（Astemo side）

The envelope color 
turns blue, meaning 
a new message has 
arrived.

Popup screen after clicking on 
the envelope（Astemo side）
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Discussion

Files can be attached 
to the message.

The file attached in 
the discussion will 
not be displayed in 
File Management.
Files needed for the 
8D report should be 
attached in each 
section.

Popup screen after clicking on the envelope（Astemo side）
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Discussion

Popup screen after clicking on the envelope（Astemo side）

The discussion 
function is available 
even after the 8D 
report (complaint) 
status has been 
closed.
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I-1 History

Supplier response tab

“History” is displayed on the right side of 
the screen.
You can check the history of the updates.
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