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Overview
Capacity Monitoring for Bosch Mobility and its Suppliers
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Motivation of Capacity Monitoring & 

Capatracker

Basics

• Terms and Definitions

Processes

• Capacity Update

• Alert Handling

Tool

• SupplyOn Capacity Tracker

• SupplyOn Capacity Update
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Motivation of Capacity Monitoring & Capatracker
Capacity Monitoring for Bosch Mobility and its Suppliers

Identifying Potential Bottlenecks

Increase collaboration between Supplier and Bosch 

Low barriers due to easy-to-use interface

Use same database

Improving Cost Efficiency 

Better Forecasting and Planning
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Capacity Monitoring Basics 
Capacity Monitoring for Bosch Mobility and its Suppliers

Tools at both SupplyOn  &  Bosch allow our Suppliers to compare the capacity of potential bottle neck resources against 

accumulated demands. 

Tools used for Capacity monitoring:

• Pilum CPM (Bosch internal)

• Capatracker (RB-Supplier)

Bottleneck resources
• In General: Describes a manufacturing processes and/or tool that limits the production capacity (=Bottleneck resource). 
• Affect one or more (different) parts, e.g. several parts can be produced within one bottleneck resource.
• In our Capacity monitoring tools, the capacity of a bottleneck resource will be maintained within a “Record”.

Accumulated demands
• Demands will be assigned to the referring material and it´s maintained bottleneck resource 
• Bosch provides the cumulative demand from our different plants over different parts using that resource 

Alerts
• The tools compare the Bosch demands with the Suppliers capacity on a monthly basis 
• Alerts are created, if the capacity is insufficient & notifications sent as an early warning
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Capacity Update and Alert Process
Capacity Monitoring for Bosch Mobility and its Suppliers

Capacity Update

• In SupplyOn the supplier can directly view the accumulated demand situation and the maintained capacities

• Suppliers are asked to review & update the capacity situation every 6 month at minimum (for mid- and long-term purposes)

• Mid-term = min. 12 month; Long-term = 24 month 

• Any change in the capacity can directly be edited in SupplyOn

Alert process

• An alert is routed first to you as the Bosch supplier, who can best allocate your production capacities.

• You will be informed of the corresponding alert via a SuPO email with a request to check the capacities 

• If sufficient capacity for the Bosch demands exist, kindly update the values directly in an interactive mask on SupplyOn’s 

Capatracker.

• If the necessary capacity cannot be provided (immediately visible in SupplyOn) kindly share details in the comments section

and send the alert to Bosch for further action.

• The Alert will then be processed within RB-Logistics and RB-Purchasing.
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SupplyOn Capa Tracker: Where to find?
Capacity Monitoring for Bosch Mobility and its Suppliers

Access to the Capacity Tracker 

via SupplyOn 

Capacity Management

Capa Tracker Bosch Mobility
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Capatracker: How to assign my roles
Capacity Monitoring for Bosch Mobility and its Suppliers

How to access SupplyOn and assign the necessary roles:

Please refer to the SupplyOn Supplier Info Portal 

    

               Capacity Tracker Role Assignment    Bosch Manual Capacity Tacker
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https://partners.supplyon.com/en/bosch-group
https://partners.supplyon.com/system/files/content/document/capacitytracker_role_assignment.pdf
https://partners.supplyon.com/system/files/content/document/bosch_manual_capacity_tracker.pdf
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Start Screen
Capacity Monitoring for Bosch Mobility and its Suppliers
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Start Screen
Capacity Monitoring for Bosch Mobility and its Suppliers
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▪ Overview

− Compares Demand vs. Capacity for a 

selected Record

− Visualizes if we have sufficient 

capacity for our demands
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Update Capacities
Capacity Monitoring for Bosch Mobility and its Suppliers
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▪ Capacity Update

▪ Alert solution 

▪ Demand per Part Number Monthly

▪ Utilization per Record Number Monthly
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Capacity update
Capacity Monitoring for Bosch Mobility and its Suppliers
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Capacity can be 

updated whenever 

needed. 

By clicking capacity 

update a new 

Window will open for 

further input

Make sure that 

automatic RFI is 

enabled in PilumCPM 
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SupplyOn Capa Tracker: Update Capacities
Capacity Monitoring with Our Suppliers

▪ With the ”Update Cap  Button you will be guided to 

SupplyOn Sourcing where an open RFI is waiting for your capacity updates

▪ This button can be used independent of an open alert or a capacity bottleneck situation
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Alert Solution
Capacity Monitoring for Bosch Mobility and its Suppliers
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You can solve alerts 

by updating the 

capacity by clicking 

on “Alert Solution” 

Note: you can only 

solve alerts if a 

AlertID is available 
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▪ With the                           Button you will be guided to an additional window where the status of demands and 

capacity is waiting for your verification and update, if there is more capacity

▪ Please be aware that here it is weekly values

▪ To proceed with the capacity update for the alert solution please click on a solution button.

SupplyOn Capa Tracker: Alert Solution
Capacity Monitoring for Bosch Mobility and its Suppliers
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SupplyOn Capa Tracker: Alert Solution
Capacity Monitoring for Bosch Mobility and its Suppliers
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Information about current 

Demand and Capacity

per week

Enter the validity time frame

As soon as all necessary fields are filled, 

the button will becomes “active” and the 

information gets transferred and will be 

visible in the dashboard after some minutes

Newly calculated saldo based 

on the capacity entered
Update field for Capacity

per week

Please provide a comment, if the 

new saldo is still negative, a 

comment is mandatory
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Update Capacities
Capacity Monitoring for Bosch Mobility and its Suppliers
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▪ There are two additional information 

concerning your Parts:

▪ Demand per Part Number Monthly

▪ Utilization per Record Number Monthly
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Utilization
Capacity Monitoring for Bosch Mobility and its Suppliers

Utilization above 100%

829,49 % of our Capacity 

is utilized 

We have 729,49 % too 

much demands for our 

current capacity

Utilization below 100% 

7,55% of our Capacity is 

utilized 

92,45% of our Capacity is 

free 

Alert ID

Identifies the Alert 

CPM Record

Identifies the CPM Record 

with a Number
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Demand per Part Number Monthly (up to 24 month) 
Capacity Monitoring for Bosch Mobility and its Suppliers

Part Number 

Independent from 

Capacity Record 

Demand 

Forecast Quantity → 

Not yet delivered 

Data is coming from 

Quantities database → 

SAP

Goods Delivered 

Already delivered goods 

Data is coming from 

Quantities database → 

SAP

18


	Slide 1: Capatracker
	Slide 2: Overview
	Slide 3: Motivation of Capacity Monitoring & Capatracker
	Slide 4: Capacity Monitoring Basics 
	Slide 5: Capacity Update and Alert Process
	Slide 6: SupplyOn Capa Tracker: Where to find?
	Slide 7: Capatracker: How to assign my roles
	Slide 8: Start Screen
	Slide 9: Start Screen
	Slide 10: Update Capacities
	Slide 11: Capacity update 
	Slide 12: SupplyOn Capa Tracker: Update Capacities
	Slide 13: Alert Solution
	Slide 14: SupplyOn Capa Tracker: Alert Solution
	Slide 15: SupplyOn Capa Tracker: Alert Solution
	Slide 16: Update Capacities
	Slide 17: Utilization 
	Slide 18: Demand per Part Number Monthly (up to 24 month)  

