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Capatracker
ldea and Motivation

g'_}. Include Supplier from the beginning
./ll Increase collaboration between Supplier and Bosch
Low barriers due to easy-to-use interface
g Use same database
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Capatracker

How capacity is tracked today

Including Supplier more into our process

<

Current process w/o Capatracker:

CPM detects alert

e

Alert is verified by LOG

=

Not solvable Alerts will be
hand overed to PUR

Not solvable Alert has to be
solved by PUR and/or
Supplier

Supplier is the first to
know, has the most
tasks, but the last to ,,act”

CPM detects alert

Alert is verified by Supplier

4

If supplier can solve the
alert process end’s here

Not solvable or ignored
alert is hand overed to LOG
for further verification

Not solvable alert has to be
solved by PUR and/or
supplier

4

4

If LOG can shift demands
and solve the alert >
Process end's here

If PUR/Supplier can
implement sufficient
measures to solve the alert
process end's here

Target of this Process
change is to include the
supplier from the
beginning in our capacity
monitoring process
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Capatracker
Where to find the Capatracker?

4

Bosch elSIR 4 Bosch i-Source 4 Bosch Web Based Trainings =

BOSCH BOSCH BOSCH

Tips & tricks

Supplier Finance Program

Business Directory > Capacity Management Document Management

B ¢ ¢ B

Total Number of Alerts Capacity Input Required

Alert Type

Criticai Alerts

High Pricrity Alerts

Flexible Survey > Problem Solver >
Medium Priotity Alerts

= Low Priority Alerts 0 0
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The Capatracker can
be accessed via the
Capacity
Management modul

Note: If you are missing access
rights contact your Company
SupplyON admin and request
the permission for the
Capatracker




Capatracker
Start Screen
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Demands, Goods Received and Capacity Time Frame Selected
Date of Dataload Select all

27.03.2024

A capacity Update
Data from past months

Demand and Capacity By Record

o Bl 1.0
.

A o

Utilization per Record Number Monthly Demand per Part Number Monthly
ver 20 Year 2
Record Number Alert 1D Mar
ds Delivered
and
Goods Deliver

Demand

Demand

120,

A Aertsolution W Data from current and upcoming months
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Capatracker
Start Screen

™ OverVIeW ........................................................................................................................................... E

— Compares Demand vs. Capacity

— Visualizes if we have sufficient
capacity for our demands
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Capatracker
Start Screen

Time Frame Selected

Date of Dataload — = Select al

27.03.2024 | A copacity upeaie i aertsolution B Data from current and upcoming months | st see
Data from past months

Demands, Goods Received and Capacity

Capacity U pdate ......................................................

Alert solution = s
Demand per Part Number Monthly -

Utilization per Record Number Monthly - &. W~——=="=
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Capatracker
Capacity update

; " Time Frame Selected H
KRR SOt R o e ity Date of Dataload ‘ ‘, Select all C a p a C Ity Ca n b e
21.06.2023 Bl Capacity Update 2 Alert Solution " . ‘ )
Snloiminii updated whenever

needed.

/=

Alert Generation

Actual Capacity

New Saldo Valid from Valid until Comment
(weekly)

Supplier Part Family Buyer Part Family Capacity
CM001499 CM001499

CM001499 CM001499

By clicking capacity
update a new
Window will open for

further input

‘ Make sure that
— automatic RFl is
100006 755% 827% 1510% To1®m  2372% T755% 1653% Goods Delivered . 0 0 Slmz 0 Simz 4] 0 (] enabled in P”umCPM

100007 3360% 1840% 1260% 1540% 1980% 3150% 18409 Demand

100015 8137% 7059% 7356% 7551% 8155% T7962% 65019 Goads Delivered 0 0 0

100016 T51%  1525% 1365% 1637%  1489% 1771% 13709 Demand 5000 5000 15000 715000 10000 10000 5000 10.000 15000 1

100018 7206% 5885% 6344% 6554% 6950% 6245% 49919 Goads Delivered 0 i} 0 0 0 0 0 0 0

100019 1960% 2065% 1395% 3523% 2836% 1969% 15279 Demand 1000 1000 1,000

100021 3/EO%  5643% 5542%  ST4%  4176% 5056% 78809 Goods Delivered 0 0 0

100022 SBOT% TTI5% G497%  TTET%  B433% 6987 53139 Demand 8000 15000 10000 716000 8400 2400 8400 0000 8400
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Capatracker
Alert Solution

Demands, Goods Received and Capacity Time Frame Selected

5| Select all

Date of Dataload

21.06.2023 & capacity Update & AkrtSolution

!'D'at'a'%rsr%'cu'rr%rft'am.up@mhgmms.. You can SO've a|erts
: by updating the
capacity by clicking
on “Alert Solution”

Data from Past Months

You must first select a Record Number from the table to see the results

JE NN NN NN ENEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE Note: you Can Only

: solve alerts if a

: AlertID is available
Utilization per Record Number Monthly : ber Monthly

ay Jun Jul Aug Sep Oct Nov Dec May Jun Jul Aug  Sep Oct Nov  Dec Jan Feb Mar A

10 HEEEEEEEEEEEEEEE RS NN RN NG SN NN NN n nPDemand 20000 40000 20000 30000 10000 20000 20000 20000 2

100006 T33% 827% 1510% 791% 2372% 750% 1633% Goods Delivered 0 o o 0 ) 4] o ¢]

100007 33060% 1840% 1260% 1540% 1980% 3150% 1840% Demand 5.000 5.000 5.000

100015 8137% 7059% T7356% 7021% B153% 7962% 61 01% Goads Delivered o a ]

100016 151%  1523%  13685% 1637%  1489% 177 7T% 1310% Demand 5000 5000 15000 15000 10000 10000 5000 70.000 15.000 1

100018 7206% 5885% 6344% £554% B69S0% 6245% 49919 Goods Deliversd 0 0 ] 0 0 0 0 0 0

100019 1969% 2965% 1395% 3523% 2836% 1969% 1527% Demand 1000 1.000 1.000

100021 3889% 5643% 5542% ST04%  4176% S056%  T880% Goods Delivered o a ¢

100022 5B07% TI15% 6497% TTETH B433%  698T% 5313% Demand 8000 715000 10000 16000 68400 2400 8400 9000 8400
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Capatracker
Utilization

283807
.
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Utilization above 100%
829,49 % of our Capacity
is utilized

We have 729,49 % too
much demands for our
current capacity

Utilization below 100%
7,55% of our Capacity is

utilized
92,45% of our Capacity is
free

Alert ID
Identifies the Alert

CPM Record
Identifies the CPM Record
with a Number




Capatracker
Demand per Part Number Monthly (up to 24 month

ML R R RRERRREREERRREEERRENEEERNENENEREEEERRRELRRRREERRRRERENRREEERENRERERNNEEERRRRERERRENEERRREEERRREERRRRNRD) Part Number

Independent from
Capacity Record

123498765 20,000 40,000 20,000 30000 10000 20000 20,000 20000 2 QEeuessssmsma

0 1] 1] 0 0 0 0 0

EEEEEEEN Demand

Forecast Quantity >
Not yet delivered

Data is coming from
Quantities database 2>
SAP

EEE NN NN NN NN NN NN NN NN NN NN EEEEEEEEEEEEE Goods Delivered
Already delivered goods

Data is coming from
Quantities database >
SAP
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