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1 About this Manual

This manual contains the description of setting up and performing an auction.
The setup takes place in SupplyOn within the module Sourcing.

Currently the following types of auctions are available

e Preferred Auction Type(s) for Hitachi Astemo
o Rank Auction
e Secondary Auction Type(s)
1.1 Intended Audience

This manual is intended for buyers, who have a working knowledge of SupplyOn Sourcing.

1.2 Typographical and Graphical Conventions

The following typographical conventions are used throughout the manual:

Example

Meaning

command

Text, which are you required to type at a command
line, is identified by Courier font.

Screen text

Text, which is visible in the user interface, is bold.

Reference

Reference material is in italics.

Parameter

A command parameter or a method name is
identified by Courier font.

The graphical convention is used throughout the manual:

My SupplyOn > Seurcing : All requests

Openrequests = Answered requests

1D, name, customer, contac

Advanced Search

D ¥ Request name

4857727240|Dutch Auction for Sealing

4857632953 Dutch Auction for PB7612

All requests

B vere 51| Customer

@ Help and support | Print | Message to support

Act as substitute

Table profiles: | Supplyon default v

[£ Contact [ status [l Changed by [© Changedate <ort [=]| Time left 1/ Diseussions [

Auction  trg-SupplyOn AG  Aucter, Herb
Auction  trg-SupplyOn AG  Aucter, Herb

Closed
Closed

Salgueiro, Mario I

| 1/31/2018 4:33 PM

2 requests Rows per page | 10 |+ First Previous|Page[1 |of 1| Next Last
To the tof]
Figure: Red borders are used to indicate special areas.
Red borders indicate special areas on the screenshot. They are not part of the user interface.
Buyer manual / How to setup and perform auctions? 3
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2 Set up auction

Auctions are performed typically by the purchasing departments. There are two scenarios:
e You invite the suppliers to perform an auction from scratch
or
e You start with a request for quotation (RFQ), to get more detailed information from your
supplier upfront, and then you invite the suppliers to attend in an auction. The benefit for
this approach is that you are able to decide which supplier may get a bonus or a malus

during the auction due to special incoterms or payment conditions.

You use the SupplyOn Sourcing module to setup an auction.

NOTE: You need the role SourcingBuyerStandard, to be able to set up the auction. If you do
not have the appropriate role, you must request it from your user administrator.

2.1 Set up an auction (start)

1. Log on to SupplyOn

2. On the main menu, point to SupplyOn Services, and then click on (A) Sourcing.

=
SUPPLYGN )  SupplyOn Services v News ® adminstration v hore

C Lestrefresn 1minute ago W, Editasenboard

Document Management > Soureing 9@ Business Diractory > n Requested roles 1

] 0 5]

Christian Schonemann Requasts in sus

Hitachi Astermo L Shars important decumants with your . Find the master data of yeur suppliers.
suppliors

55 Home

open open
@ b ror s poge.
M Feedsack

Project Managemant > Visibility & Analytics > Problem Solver >

0 0 o

My prjecs iyl precs

Gain hotistic visibility and insights about
o 0 your Suppy Chain
R p— [rp—

Then the click on (B) “Templates” on the right side menu

—
SUPPLYQN ) SupplyOn Services ¥ News ® pgministration ¥ More ¥

Wy SupplyOn > Purchasing » Sourcing > Templates

Sourcing Templates

Creat t Coy
p— ) g
W Sourcing ~
Published templates My templates Templates last used
My requests
Name v Type oF Changed by v

Requests of colleagues

(O ENGLISH DYNAMIC AUCTION Auction Schanemann, Christian
Al requasts 1D 200 / Every supplier can see the anonymous current offer and the diflerence to his last offer. Supplier must undercut current best offer o last own offer by a definec
e @ RANKAUCTION Auction SupplyOn administrator
Sourcing List
" 1D 700 f Dynamic reverse auction (ranking auction) Ranking Auction is a step in between the Price and the Trafic Light auction. After bid submission, the bidder will bt
e Templates () DUTCH AUCTION Auction SupplyOn administrator
1D 300  Every supplier can see the anonymous current offer and the diflerence ta his last offer. Supplier must underout current best offer or last own offer by a definec
Projects

Figure: Templates/Published templates
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3. Under “Published templates” you can choose an (C) Auction Template
standardized for Hitachi Astemo (primary use: “RANK AUCTION)
4. Click on (D) Create request

5. The Create Auction, Request details screen is displayed.

NOTE: The displayed fields in the screenshot are an example.

6. Name the Auction in the field Request Name

7. Select the Auction type, depending on whether you want to conduct a live auction or test

auction

My SupplyOn > Sourcing - Templates: Published templates > Create Auction: Request details

Create Auction

Continue with auction H Save as draft | More ¥

Suppliers &
Colleagues

Request Add / modify
details items

You enter the details of your request here.
Internal Information
Currently used Reverse Dutch Auction (Dutch) template

Project: Mo project created .

Request Details
Visible for suppliers.
» Add / Modify ltems £

Request Name*

Request ID Not yet assigned
Publish date, time: i) - Auction type™ |:| -
Start Date, Time: = - Customer: ALEtBuction)
Live auction
End Date, Time* (] N Contact Aucter, Herb ~

Supplier Response Fields

| Continue with auction H Save as draft | More ¥

@ Help and support | Print | Message to support

Collapse  [T] Response options

Request curency | EUR [~]
[ Atemative currencies allowed
Os upplier-specific currency allowed
E-Mail Notifications

Collapse  [7]

[ Notify supplier| 1 []| days before
start date

[ Receive participation overview
1 [w]|days before start date

[J Moiify supplier about awarding or
decline

Expend [

Figure: Request details

NOTE: Test auctions are used to train suppliers to get familiar with the auction environment. If
you may want to create a new Version of this auction you have to select Live auction.

Buyer manual / How to setup and perform auctions?
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8. In case you want to change the Response options or E-Mail Notifications define it here:

Response options

Request currency = EUR v

() Alternative currencies allowed

E-Mail Notifications

Remind supplier 3 ~ days
before start date

Receive participation overview o
3 | days before start date

Notify supplier about awarding or
decline

Send awarding
() Send decline

Figure: Response options & E-Mail Notifications

Just select the ,Request currency” for the
Auction

Hitach Astemo users can skip “Alternative
currencies allowed”

Sends out an email reminder to invited suppliers
X days before the auction starts to get them
prepared early enough

Get a bidder overview by Email X days before
the auction starts. This email with status table
show which suppliers are already confirmed
participation

If Auction is set for “Automated awarding”

application can send eails notification to...
o the winner of the auction and/or
o the rejected supplier

Following please see samples for such eimal notifications

o Notify supplier before start date:

Dear Mr. Morgan,

trg-ser 1in (D-U-N-S 999505171) was invited to participate.
Name: Dutch Auction for_sealing
D: 4865956253
Start date: 10/18/2018 4:45 PM CEST
Version comment:
Contact: Herb Aucter
Link to the auction
Best regards

Your SupplyOn Team

Please note that Auction "Dutch_Auction_for_sealing™ from company trg-SupplyOn AG (Aucter, Herb) starts soon. Your

-
o\_)

Figure: Supplier reminder

Buyer manual / How to setup and perform auctions?
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e Receive participation overview:

I
SUPPLYON )
N~
Dear Mr. Aucter,
Participation status for "Dutch_Auction_for_sealing™
Company Participation status Start date
trg-serviceseller1 Confirmed 10/19/2018 4:15 PM CEST
trg-serviceseller2 Declined 10/19/2018 4:15 PM CEST
reqgina schmitz@supplyon.cn 10/19/2018 4:15 PM CEST
Link to Auction
Best regards
‘Your SupplyOn Team
Figure: Participation overview for buyers
¢ Notify supplier about (supplier) awarding:
- g
SUPPLYON )
N
Dear Mr. Morgan,
your company was awarded for "Dutch_Auction_for_sealing”. The buyer will contact you soon.
Name: Dutch Auction for sealing
1D: 4865956253
End date: 10/18/2018 4:47 PM CEST
Version comment:
Contact: Herb Aucter
Click here to enter the auction
Best regards
‘Your SupplyOn Team
Figure: Awarded notification
o Notify supplier about (supplier) declining:
_— £
SUPPLYON )
N

Dear Mr. Morgan,

your company was not awarded for "Dutch_Auction_for_sealing”.

Version comment:

Best regards
Your SupplyOn Team

Click here to enter the auction

Name: Dutch Auction for sealing
1D: 4865956253
End date: 10/18/2018 4:55 PM CEST

Contact: Herb Aucter

Figure: Declining notification

Buyer manual / How to setup and perform auctions?
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2.2 Add items

9. Add the items of the auction with a click on Add / modify items

Create Auction

‘ Continue with auction H Save as draft ‘ More ¥

Add / modify
items

Suppliers &
Colleagues

Request
details

‘You enter the defails of your request here.
Internal Information

Currently used: Reverse Dutch Auction (Dutch) template

Project: Mo project created .

Request Details
Visible for suppliers.

» Add / Modify Items ]

Request Name™ Dutch_Auction_for_sealing

Request 1D: Not yet assigned

Publish date, time: (| > Auction type*. Live auction 7

Start Date, Time: ] ~ Customer: trg-SupplyOn AG

End Date, Time*: ] ~ Contact: Auster Herb =

Supplier Response Fields

‘ Continue with auction H Save as draft ‘ More ¥

Collspse

Collapse

Response options.

Request curency EUR

9|
[ Attemative currencies allowed
[ supplier-specific currency allowed

E-Mail Notifications
[T Notify supplier |1 [+ ] days before
start date

[] Receive participation overview
1 [ v] days before start date

O Notify supplier about awarding or
decline

Figure: Add/ modify items tab

10. Fill in all mandatory fields like tem Name, Part Number, Quantity and Currency

11. Confirm with OK

My SupplyOn > Sourcing : My requests > Create Auction: Request defails > Modify Line items

Hint: delete lines by selecting the line with the mouse and ciicking on the button "More / Delete marked line”.

Save as draft

| Discard changes | | More ~ ‘

Items

| Item Name*  Part Number  Quantity' | Price unit Price per price unit* One time payment | Other Costs
1 screws 123 10,000  Pack 1EUR Add scenarios]
2 scissors 456 20000 Piece 1ud scenarios]
e EUR ‘Add scenariofs]

| Save as draft | | Discard changes | ‘ More ~ ‘

© Help and support | Print | Message to support

Tooling Cost Display in Sourcing List
]
]

=]

Figure: Modify Line items

NOTE: Quantity can contain two fields one with the actual quantity and one with the unit of

measurement (e.g. Piece, Pack, Liter, Meter, etc.).
Fields with grey background are filled in by the bidder.

If the field Price unit is empty, it automatically will be set to 1.

12. If you want to request items over multiple periods you have to click on Add scenario

NOTE: This is only available if scenarios are activated on template level and scenarios are

configured for your company by consulting.

Buyer manual / How to setup and perform auctions?
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My SupplyOn > Saurcing: My requests > FPSB_Caommon_PriceSheet (Draft) Request details > Modify Line items.

Hint: delete lines by selecting the line with the mouse and ciicking on the button "More / Delete marked line”.

OK More

Items
sem Name® _Part Number  Quantity” Price unit Currency” Brice per price unit
Bl Quantity'  Quantity periods | Price per price unit"
1 10 2020
2 10 2021
3 10 2022
1| temt ¥z 1337 Bag 1EUR

Scenario description

© Help and su

Display in Sourcing List

[y

Figure: Add scenario

If scenarios are activated, all items must contain the same Quantity periods. When you want to
request only one item over more periods, then add the additional Quantity periods to all other
items and insert quantity O for the extra periods you don’t want to request.

2.3 Invite registered suppliers

13. Invite supplier(s) with a click on the tab Suppliers & Colleagues

My SupplyOn > Sourcing : Templates: Published templates > Create Auetion: Suppliers & Colleagues

‘ Continue with auction H Save as draft H Back |More ¥

© Help and support | Print | Message to support

Create Auction
Continue with auction H Save as draft H Back |More ¥
Add / —

Request modify Suppliers & Bid

details items Colleagues Evaluation
Invite suppliers Collapse [1]
Company, e-mail, supglier ID » Add or change supplier distribution lists

Company sont [¥1| Contacts 7] Supplier docun (=] Mgmt. Cockpit 5 End date, time =

The table has no entries.
0 Suppliers Rows per page |10 | First Previous |Page|1  |of 1| Next Last
Invited Colleagues Expand 1]

Response options

Request currency [v]
] Atternative currencies allowed

[ Supplier-specific currency allowed

E-Mail Notifications
[] Notify supplier days before
start date

[[] Receive participation overview
[1~ ] days before start date

] Netify supplier about awarding or
decline

Figure: Suppliers & Colleagues
The invitation principle is the same as for a RFQ:

e Invite registered suppliers

e Invite unregistered- also known as e-Mail access suppliers

e Invite colleagues

Buyer manual / How to setup and perform auctions?
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14. Enter a company name/ e-mail/ supplier ID and click on Search. All registered suppliers
are displayed

15. Select the relevant supplier(s) and confirm with OK

My SupplyOn > Sourcing - Templates: Published templates > Create Auction: Suppliers & Colleagues > Invite suppliers: Add suppliers @ Help and support | Print | Message to support

Invite suppliers.

Add suppliers Add supplier distribution list Invited suppliers
Name, e-mail ‘ | Search ‘ | Reset search

Search in ® Company O Contact

Advanced Search

Name sort ]| Supplier reference D [/ City | Country [ Corporate Group [ Contact =
trg-servicesellert Blauheim DE trg-serviceseller1 Morgan, Paul
trg-serviceseller2 Weikirchen DE trg-serviceseller2 Salgueiro, Mario

[ trg-supportsellert Grandorf us

trg-supportsellert
[] trg-supportseller2

Add to ‘Invited suppliers’

4 Suppliers Select all | Deselect all

Schwarzheide DE trg-supportseller2

Rows per page |1

First Prev\ousIF’ageol 1|Next Last

Figure: Add suppliers
Additionally you can:
e Add or change a distribution list
e Save the suppliers as a distribution list

e Change the invited suppliers

Create Auction
| Continue with auction H Save as draft H Back |MOIE v
Request Add / modify Suppliers &
details items Colleagues
Invite suppliers Collapse. Response options
. » Add or change supplier distribution lists R st
c y, e lier 1D equest curency | EUR ~
ompany, emal, suppler » Save as supplier distribution list 4 o 2]
» Change invited suppliers [ Attemative currencies allowed

[ supplier-specific currency allowed

Company zort [+] Contacts [+] Supplier docun=] Mgmt. Cockpit [+] End date, time =
trg-servicesellert Contacts Business Direct...  Link E-Mail Notifications
trg-serviceseller2 Contacts Business Direct... Link

O Notify supplier| 1 [+] days before
2 Suppliers Rows per page 10 | ¥ First FraumLs\FageElnlﬂNe:t Last start date

[ Receive participation overview

1 [ ] days before start date

Invited Colleagues Expand
O Notify supplier about awarding or
decline

| Continue with auction H Save as draft H Back |MOIE v

Figure: Suppliers & Colleagues: additional options (invite suppliers)

Buyer manual / How to setup and perform auctions? 10
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2.4 Invite E-Mail Access suppliers

16. Enter the e-mail address, then click on Search, check the address again and confirm the

invitation with a click on Add to invited suppliers and OK.

Invite suppliers

Add suppliers  Add supplier distribution list Invited suppliers

|regina-SEhmi|Z@5uDD|)'M-Cﬂ Search ||| Reset search

Search in ®) Company _) Contact

Advanced Search

There are no malches for your search for "regina.schmilz@supplyon.cn™.
Please check if the enfered e-mail address is comrect and invite it afterwards

regina.schmitz@supplyon.cn I Add to invited suppliers ” Cancel |

Figure: Add e-mail access suppliers

The screenshot displays the two invited registered suppliers and one e-mail access supplier.

Create Auction
Continue with auction H Save as draft H Back ‘Mure v
Request Add f modify Suppliers &
details items Colleagues
Invite suppliers Collaps= [1]
e » Add or change supplier distribution lists
Company, o supie 1 » Sove s sappir tuon 151
» Change invited suppliers
Company son [ Contacts [v] Supplier docun[=] Mgmt. Cockpit [5] End date, time =
frg-serviceseller1 Contacls Business Direct... Link
trg-serviceseller2 Contacis Business Direct... Link
2 Suppliers Rows per page |10 v First Previous |Page[1 | of 1]Next Last
Suppliers with E-mail Access
E-mail set. 1 End date, time =
regina.schmitz@supplyon.cn

Invited Colleagues

| Continue with auction H Save as draft H Back ‘MWE v

Response options.

Request currency | EUR

2]
L attemative currencies allowed
[ supplier-specific currency allowed

E-Mail Notifications
O Notify supplier 1 [ v] days before
start date

[J Receive participation overview
1 [v] days before start date

O Notify supplier about awarding or
decline

Figure: Suppliers & Colleagues: invited suppliers

2.5 Invite colleagues

To introduce the auction solution, or to define a substitute, you can easily invite colleagues to the

auction.

17. To invite your colleagues click on Expand

Invited Colleagues

More ¥

Continue with auction ‘ ‘ Save as draft H Back

Figure: Invite Colleagues

Buyer manual / How to setup and perform auctions?
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18. Either enter the name of your colleague, or click on Search. You will find only users with a
SupplyOn account and the assigned role SourcingBuyerStandard within your company.

19. Select the colleague and confirm with OK.

My SupplyOn > Sourcing : Templates: Published templates > Create Auction: Suppliers & Colleagues > Invite colleagues: Find colleagues © Help and support | Print | Message to support

Create personal group of colleagues

Find colleagues Add group of colleagues Assigned colleagues

Name sert [5]| Function [l Department | E-mail [l Company I
test@supplyon.com trg-SupplyOn AG

Aucter, Herb

1 User Selectall | Deselect all

Rows per page |10 | First Previous|Page[1  |of 1] Next Last

Figure: Find and invite colleagues

Additionally you can:

e Add or modify a group of colleagues
o Create or modify personal groups
e Save as a personal Group

¢ Modify invited colleagues (modify write or reading role)

Invited Colleagues Collapse  [T]

Name. E-Mail » Add/Modify Group of Colleagues
¥ Create/modify personal Groups
b Save as personal Group
¥ Modify Invited Colleagues

Invited Colleagues:
Aucter, Herb (Write)

Invited Groups: none

Figure: Suppliers & Colleagues: additional options (invite colleagues)

NOTE: A group of colleagues is already predefined and cannot be changed. Either the whole
group can be assigned to a request or individual members of the group of colleagues.

Personal groups can be created and all current group members are added to the request when
assigning a personal group to a request. The user can also specify whether an individual
colleague is given read or write access.

Buyer manual / How to setup and perform auctions? 12
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2.6 Define Auction settings

20. To define the start time, visibility and price-settings click Continue with auction

My SupplyOn > Sourcing - Templates: Published femplates > Create Auction: Suppliers & Colleagues @ Help and support | Print | Message to support

Create Auction

| Continue with auction ‘ Save as draft H Back ‘MDIE A

Request Add / modify Suppliers &
details items Colleagues
Invite suppliers Callapse Response options
» Add or change supplier distribution lists R st
c -mail, lier 1D equest currency | EUR
ompany. emal. supplier » Save as supplier distribufion list q o
¥ Change invited suppliers L] Attemative cumrencies allowed
] Supplier-specific currency allowed
Company sort [¢]| Contacts Supplier docun[z] Mgmt. Cockpit [z] End date, time =
E-Mail Notificati
trg-serviceseller1 Contacis Business Direct. Link ‘ail Notifications
rg-serviceseller2 Contacts Business Direct. Link

[ Notify supplier | 1
2 Suppliers Rows per page |10 | First Previous|Page Elo! 11Next Last, start date

[ Receive participation overview
1 days before start date

Suppliers with E-mail Access
[ Ntify supplier about awarding or
E-mail et [ End date, time a3l | gecmotty supp 0
regina.schmitz@supplyon.cn

Invited Colleagues Collapse

Name.E_Mail - » Add/Modify Group of Colleagues
ame - m » Create/modify personal Groups
» Save as personal Group
» Modify Invited Colleagues

Invited Colleagues:
Aucter, Herb (Write}
Invited Groups: none

| Continue with auction ‘ Save as draft H Back ‘MDIE v

Figure: Continue auction

Buyer manual / How to setup and perform auctions? 13
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Then the auction overview is displayed on one page. The available settings depend on the auction
type, customer specific settings. This example shows a Dutch auction.

My SUDRYON > SOUTTIG | My TRuEsts > DUICTL ACHON_tor_Seaing (DFal; SUpRIeTs & Caleagues > AUCUON SSRGS © Help and suppor | Pri | Message o suppar]

CREATING DUTCH AUCTION 2.0
DUTCH_AUCTION_FOR_SEALING

< Soveond Contnun | Sevedra || 3 chock | Bk |

Tile: Dulch_Aucbon or_seatng 8 e zara

Auction type + inimics

Dutch Auction
E The Duich auction s a ticker auction in which the pece affered automaticall increases or decreases at defined time
intervals by 2 spocifiod bid incroment. The fire parficpant confirming the currarly dispiayed peice bovelimmockataly onds
the suiction and receives Ihe tender. This s & 1-chck suction
Auction mode
\ﬁ Reverse auction - rising price

with sising price (farward e aucticns 2 procurement Pt

up for auction his naseds amongst seversl compstng bicders unt the fast bicder i resoy to sccept he conractfr he given
prics. s the suctionesr's assumpton that the good requined can ot ba purchased consisrably on good terms dus 1o
precetfing perfoemed tender

Control elements

[ Tiebeeak

BonusMalus
r p

@ Tosoew

ing, o to the bidder ist

Visibility settings
[] Eicder is ancnymized for the auctionees during the aucton
[0] Hide reason of auction end for biddars

[] BomusMalus visibie fo bidder

Price setiings € Update | 1 Minimize
Pricing for the entire course of the suction
Planned auction history

— I w00 EvR
Prca [ w00 EvR
Encpice | w00 evr
S uraton 0 |[oecnss ¥
Pausa bobesen 2 sepa 5| Seconen

Visibilitios for the biddos

(] Display the next price lavels to the bidder
[C] Show last price stap o bidder
(] Display the price progress chartto the bidder
Final prce level D00 EUR
Number of price stogss 1
Total Times: 1 mintes 30 seconds
Further price fields
O Target prica
The target price comre=gents to he amount of e expected fil value of the negotitions
[ Histoical prce
T prc i used for stastical calculaion of the sawings, and provides infarmation on the prics Improvement af
1 ems
o~ Product name ~ Quantity ~ Price unit ~
1 Sesing 1,000 Units) 1 {unit pric)
3 Selected bidders.
Biddar Location BonusMakus Calculated starting price
) regina schmitz@supplyon cn Mo bonusimalus pravided & DOEUR
ng-servicasalert = Gormany Mo bonusimalus provided 3§ DOVEUR
Irg-serviceseller? ™ Gemany Mo bonus/malus provided S D00 EUR
Auction setings
Running time
Start of auchon 12 October 2018 1246
End of auction 12 October 2018 1247
Date of pubiication: (3 [] immedare
Optians:
Cumrency: Eues [EUR]
Automatic award: () =

+ Save s Contnus || Save daf || 3 Chech ||« Back |

Figure: Auction settings

NOTE: if you have left the Auction settings and saved the auction as draft, you can click
again on Auction settings if you want to continue with the auction.

Buyer manual / How to setup and perform auctions? 14
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Iy SupplyOn > Sourcing : My requests > Dutch_Auction_Sealing (Draft): Request details © Help and support | Print | Message to support

Dutch_Auction_Sealing (Draft)

Request Add / modify Suppliers & Auction Bid Change B3 Discussions
details items Colleagues settings Evaluation history

You enter the details of your request here

Figure: Request details

Buyer manual / How to setup and perform auctions? 15
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3 Auction Setup (general)

The auction setup is divided into five parts: Auction type, Price fields, Items, Selected bidders
and Auction settings.

In addition there are some parts which are only visible for a particular auction type for example:

Further price fields, General prices and costs & Periods,Select item structure (Price, Rank,
Traffic Light and FPSB Auctions).

3.1 Define the auction Start date and time

Depending on the auction type The End date is calculated automatically as a result of your entries
or has to be entered manually

1. Define the start and end date or how long the auction is running.

CREATING TRAFFIC LIGHT AUCTION 2.0
TESTTRAFFIC

|\l Save and continue || v Save draft || () Check || & Back ‘

Title: Testtraffic Soel 07/20/2020 9:23»\!»1 Running time: minute(s) v s

Figure: Start and End Date

3.2 Auction type

The Auction type settings depend on the Auction type. Every type has got different settings. Here
for example we use a Dutch auction. The settings are always split up in Auction mode, Control
elements and Visibility settings.

In the first paragraph the selected auction type is shortly described.

In the Auction mode you can choose between a reverse auction with falling price or a forward
auction with rising price.

In Control elements, you can select the Tie break option, where several bidders can confirm the
current price level without ending the auction. Those bidders will be forwarded to the bid
confirmation and you define the Winner selection in case of equal best biddings.You can also
define a Bonus or Malus per supplier. You decide how to use this functionality best. By default it
is not visible for the supplier what you have entered. And you can decide if the bidder has to
underbid his/her last bid or not.
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Auction type

Auction mode

Selection:

Control elements

(4

T Minimize

Traffic Light auction

Depending on the auction setup, the bidder must reduce (purchase auction - falling price) or increase his best bid (sales
auction - increasing price). After each bid, bidders will be shown one of the three fraffic light colors (red, yellow, green) for
positioning in the participant field. With the auction setup, information on the neutral range and target price are mandatory,

since they control the display of the corresponding traffic light color. Only one bidder can see green at a time.

falling price

Reverse auction - falling_price: Purchasing auctions with falling price (reverse auctions) are auctions which are initiated by

procurement. The auctioning party puts his requirements up for auction amongst several competing bidders. The goal of the

auction is to minimize the purchasing price.

Bidder must underbid his/her last bid

The bid submission is open for the supplier. The supplier must simply decrease his last bid price by the predefined minimum bid
difference

Winner selection in case of equal best biddings by Point in time of bidding

Defines the rule for determining the best bidder if several bidders submitted the same bid at the end of the auction. In the standard
case, if the bids are the same, the bidder who submitted his bid first will be the best bidder. The time of processing in the server applies.

In the case of automatic awarding, this best bidder will get the award. Subsequent bid processing for price detailing is not provided.

Bonus/Malus
This creates the possibility to apply relative or absolute bonus or malus for certain bidders. It is thus possible to see which factors are

taken into account in the auction, such as reliability, quality etc.

Figure: Control elements

In Visibility settings, supplier names can be replaced by fictitious names during the auction, the

reason for the auction end can be hidden and Bonus / Malus can be set visible for bidders.

Visibility settings

O

Bidder is anonymized for the auctioneer during the auction

During the auction runtime, supplier names are replaced with fictitious names.

Figure: Visibility settings

3.3 Price fields

In this setting you can adjust the price. The mandatory fields (marked with a orange star) are not

the same for every type of auction. In the table below there are explanations for some available
price fields in a Dutch auction.

STARTING PRICE

DEFINE THE STARTING PRICE FOR THE AUCTION

End price: Define the End price for the auction. This is the
maximum price you are willing to pay.
Price level: Define the amount for each step. You either ensure that

the amount for the bidding step can be divided by the
difference between the end price and the starting price,
or if the price step can’t be divided equally, the last step

Buyer manual / How to setup and perform auctions?
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will be not the exact price step, but fill the gap to the end

price.
Number of price steps: Is calculated automatically.
Step duration: This is the time until the next price step starts.

Pause between two steps: | This is also called the quiet time. This pause is there to
have synchronous bids as there can be delays because
of some bidders have slower internet connections than

others. For example you can set it to 5 seconds.

Total Times: Is calculated automatically.
Price settings () Update
Pricing for the entire course of the auction Planned auction history
Starting price: 1000| EUR
. . 00 90.00 EUR
Price step interval EUR 20,00 EUR
End price: 100.00| EUR 70.00 EUR
60.00 EUR
Step duration: 60 Seconds v 50.00 EUR
40.00 EUR
Pause between 2 steps: Seconds 30.00 EUR
20.00 EUR
1 2 3 4 5 6 7 8 L] 10
Final price step: 100.00 EUR
Number of price steps: 10
Total duration 10 minutes 45 seconds

Visibilities for the bidder

:| Display the next price levels to the bidder
:| Show last price step to bidder
:| Display the price progress chart to the bidder

Further price fields T Minimize

Figure: Price settings

In other auction types there are for example the following price fields avaiable: Maximum price /
Reservation price, Minimum bid difference, Maximum bid difference, Historical price, Target
price. A short description is underneath every field.

In addition you can create new price fields if something is missing.

3.4 ltems

Here you can see the Line Items with Part number, Quantity, Price Unit

6 Items

No. ltem name ~ Part number ~ Quantity ~ Price unit ~
1 ltem1 11 10 Unit{s) 1 {unit price)
2 ltem2 22 20 Unit(s) 1 {unit price)
3 ltem3 33 30 Unit(s) 1 {unit price)
4 ltem 4 44 40 Unit(s) 1 {unit price)
5 ltem5 55 50 Unit(s) 1 {unit price)
6 ltemB 66 60 Unit(s) 1 {unit price)
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Figure: ltem settings

3.5 Selected bidders

In this tab you can see all the invited bidders with their location and if selected earlier, you can

provide Bonus/Malus by clicking on the tool icon.

2 Selected bidders

Bidder Location
™= Germany
™ Germany

No bonus/malus provided 3§

No bonus/malus provided 2§

Bonus/Malus

Figure: Selected bidder settings

3.6 Auction Settings

In the area Auction Settings you define the Date of publication. From this time on the suppliers

will see the auction on their Open requests screen.

You also define the Automatic award of contract.

Auction settings

Running time

Start of auction: July 01, 2020 2:30 PM
End of auction: July 01, 2020 3:00 PM
Date of publication: (%) immediate
Options

Currency: Euro [EUR]

Automatic award of contract:

©)

Figure: Auction settings

NOTE: Automatic awarding compares all bids automatically and gives the awarding to the

supplier with the best bid.

If you do not check the option Automatic awarding, you need to award the supplier manually.

My SupplyOn > Sourcing - My requests > FPSB_Auction Sealing (Closed): Awarding and APQP proposals

FPSB_Auction Sealing (Closed)

Supplier Line items

Flease sclect a SUDDIer -
trg-serviceseller!
trg-senviceseller2

Request details  View items Suppliers & Colleagues Auction settings Response Status

[
Bid Evaluation

[

© Help and support | Print | Message to support

Change history

Awarding

Discussions

Comment
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Figure: Manual awarding

NOTE: In Manual awarding you can give the awarding only to suppliers that have submitted a
bid. It does not necessarily have to be the supplier with the best bid.

3.7 Finalize the auction

After defining the settings click on Check. You either receive messages (in blue) or warnings (in
red).

CREATING DUTCH AUCTION 2.0
DUTCH TEST
v Save and continue || + Save draft I‘ (3 Check ‘I € Back ‘

Title: Dutch Test ficli 07/20/2020 . 2:45 PM End: 2:46:00 PM

Auction type

Figure: Check all auction settings
NOTE: Check validates your entries against system conditions and restrictions.

The auction can be published with a click on Save and Continue.

CREATING DUTCH AUCTION 2.0
DUTCH TEST
|| v Save and continue |I + Save draft ” (3 Check H & Back ‘

Title: Dutch Test ficli 07/20/2020 . 2:45 PM End: 2:46:00 PM

Auction type

Figure: Save and continue

Finally send the auction to the invited suppliers with the button Send auction.

My SupplyOn > Sourcing : My requests > Dutch_Auction for Sealing (Draft): Suppliers & Colleagues © Help and support | Print | Message to support

Dutch_Auction for Sealing (Draft)

Request Add / modify Suppliers & Auction Bid ) Change Discussions
details items Colleagues settings Evaluation Awarding history

Figure: Send auction
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4 Perform Auctions (general)

This chapter shows how active, closed and awarded auctions look like. This chapter is focusing on
common parts, which are available for most auction types . The differences between the auction
types are described later.

4.1 Published Auction

A published Auction has got an orange time bar. You can see how many invited bidders already
read and confirmed or declined the auction.

AUCTION OVERVIEW
" ENGLISH

Running time History

() Update

Reference 4855069183

Publication: @ July 21,2020 12:55 PM (instantly)

Start of auction: July 21, 2020 1:10:00 PM

End of auction: July 22, 2020 7:10:00 PM

Time zone Central European Time (ECT)

Extension

Extension trigger: New bids in the trigger time activate an extension
Allowed extensions Unlimited

Trigger time 3 minute(s)

Prolongation by: 5 minute(s)

1 Messages

e Note The bid precalculation phase is active for the bidders until the start of the auction

Feedback Invited bidders

Confirmed Read by Declined Invited
0% 50% 0%
——
Items
2 ltems
No. ltem name ~ Part number ~ Quantity ~ Price unit ~
1 ltem1 123 100 Unit(s) 1 (unit price)
2 ltem?2 456 250 Unit(s) 1 (unit price)

Auction type Price settings

If you want to check which supplier has confirmed, click on the tab Invited bidders.
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Feedback Invited bidders

@ Bidder & Location ~
El trg-roadseller2 ™ Germany
@ trg-ZZ Technik GmbH Germany

Figure: Auction settings

NOTE: Bidders that confirmed their participation are marked as green. Bidders that have not
answered yet or have declined are marked as red.

4.2 Active Auction

Because of the green bar where the Start and End date of the auction is displayed, you can
identify an active auction.

f\ 5tartn7,fz1,fznzng:30:00 AM e n7;24jznzng:30200 AM Auction endsin 2:23:32:28

o Note Bids are anonymized for the auctiening party during the auction. Bid chart is not visible during the auction. When the auction ends, the submitted bids
and the bid chart will tum visible for the auctioning party.

o Note During the auction runtime, supplier names are replaced with fictitious names

Monitor Bidder Bids

Best bid Bids
Number of binding bids
submitted.
Feedback Invited bidders
Bids submitted Active Declined Invited
fio’s m 0%

4.3 End of the Auction

The auction can be closed by several options:

- End Date is reached

Bidder accepted the current price step (Dutch auction)

All bidders submitted their bid (FPSB auction)

last remaining bidder who confirms the currently displayed price step (Japanese auction)

After the auction was closed you can see the results in the auction settings.

In the screenshot below you can see an example for a price auction. This overview also depends
on the auction types. It does not exactly look like this for every type of auction. The exactly
structure for every auction type is explained later. (see capital 5)

Buyer manual / How to setup and perform auctions? 22




SUPPLYON )
"

@ sat 077212020 9:30:00 AM  £9:58:19 AM senertme 09:59:48 AM

Monitor Chart Bidder Bids

Best bid Bids

2,250.00 e 2

trg-ZZ Technik GmbH
Number of binding bids
submitted.

Award of contract Feedback Invited bidders

Status of award of contract Awarding volume Awarded to
;. Bidder  trg-ZZ Technik GmbH
..] 2,250.00 eur ,
1 Bestbid bx132850
Awarding date  July 21, 2020 9:58 AM
The auction was awarded to The award was in Euro ) ) )
the best bidder. Contracting authority ~ Automatic award of contract
—
Items
1 ltems
No. Item name ~ Part number ~ Quantity ~ Price unit ~
1 ltem1 11 150 Unit(s) 1 (unit price)
Auction type

Below those tabs with the results, you can see your items, auction type and price settings.

4.4 Extend/ Shorten, Pause or Close Auction

Depending of the auction type you have the possibility to extend, shorten, pause or close an
auction. With a click on the drop down next to More you can select what you want to perform.

AUCTION OVERVIEW
FPSB_AUCTION SEALING

< Back || > More -

. =» Extend/Shorten the auction
Auction data R Update
=» Pause auction

Number / Type: 4865956294 / single-item Sealed-B| > Close Auction

Running time History

Publication: @ 12 October 2018 14:34 (instantly)
Start of auction: 12 October 2018 14:36

End of auction: 12 October 2018 16:06

Time zone: ECT (Central European Time)

Figure: Auction settings
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4.5 Bonus/ Malus
You can define a Bonus or Malus here or directly in the supplier overview.

1. Click onto the red marked area.

3 Selected bidders

Bidder Location Bonus/Malus Calculated starting price
regina schmitz@supplyon.cn Mo bonus/malus provided 10.00 EUR
trg-serviceseller1 Germany No bonus/malus provided H§ 10.00 EUR
trg-serviceseller2 L] Germany Mo bonus/malus provided )& 10.00 EUR

Figure: Auction settings

You have the possibility to enter individual values per supplier. Define a Bonus or Malus as a
percentage or as a fixed rate per supplier.

IBon us/Malus for trg-serviceseller1’ I

Please enter a rating for the chosen bidders. Bid prices can be calculated with a bonus or malus as a fixed rate or a percentage relative to the bid.

Bonus/Malus applied to the total bid price.

Percentage: (7) Bonus 0o00| %
Malus
Fixed rate: (3) e 0.00| EUR

Calculation basis: @ 1. percentaged, 2. total (default)
(O 1. tofal, 2. percentaged

Internal comments: |

|\/ Save || ® Cancel

Figure: Auction settings: Bonus/ Malus

NOTE: The supplier will see a different starting price and price step, but it is not obvious for
him, if a Bonus or Malus has been added.

For further details of using this Bonus / Malus functionality contact your internal key user for
auctions.
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4.6 Auction Excel Report

You can download an auction Report when the auction is finished. To download it please click on
Excel download.

AUCTION OVERVIEW
@ TEST _JAPANESE

‘ & Back || - Excel download ~ ‘l

Running time History ) Update
Reference 4955088538

Publication: @ July 22, 2020 11:01 AM (instantly)

Start of auction: July 22, 2020 11:15:00 AM

Figure: Excel download

Now you see this screen. A download automatically starts.

DOWNLOAD

Download

File: Auction_4955088538

Status: Document was created.

Note: In case the document is not opened automatically, you may download it here

Figure: Download

This Report contains a cover, Items, Bidder data, Bidder comparison, Bidder camparios 2, Bids
and the invited Bidders tab in Excel.

eedback
Invited
Active

| Cover | ltems | Bidder data | Bidder comparison | Bidder Comparisan Il | Bids | trg-roadseller2 trg-ZZ Technik GmbH

Figure: Report Overview in Excel
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5 Auction Setup & Performance (specific)

5.1 lItem structure

If enabled and you if you have more than one Line item you can change the item structure
between Multi-item auction, Single item in a multi-lot auction and Multi-item in a multi-lot
auction. This choice has got impact on the Price fields and Items settings.

This setting is only enable for Price, Rank, Traffic Light and FPSB Auctions.

Change item structure X

IMulti-item auction
This auction bundles several items. Bidders must indicate a price for each item. A total bid price is transmitted

when the bid is placed. The winning bid is for the entire auction.

Single item in a multi-lot auction
The auction contains several lots with one item each. The bidder submits a bid price for each lot. The bidder can

freely choose which lots to bid on. Different bidders may win one or more lots.

Multi-item in & multi-lot auction
This auction contains several lots, each of which bundles several items. The bidder must provide a price for each

tem in a lot. When bidding, a total lot price will be shown for each lot. The bidder can freely choose which lots to

bid on. Different bidders may win one or more lots.

o You can change the item structure here. Clicking on one of the gray symbols shows you the expected change. The change is carried out by clicking

on the "OK" button.

Figure: Change item structure

Default option is Multi-item auction, this is the structure explained in the auction Setup (general)
(see chapter 3.).

If you choose the other item structures, the Price fields and Items settings disappear and are
summarized in a new tab (see below).

Select item structura
ﬁ Multi-item in a multi-lot auction
Lots  llems Pricesettings  Bidder seings
2 Lots
[ No. Lot name Specification Running time Stant End Number of items
5531 Lot 30 minutefs) Jul 20, 2020 §:23.00 AM Jul 20, 2020 953:00 AM 2 [ ]
[mEEIPT 30 minutefs) Jui 20, 2020 §:23.00 AM Jul 20, 2020 953,00 AW 1 ']
+ Addlot | B Delein selocted ot

Figure: Lot settings

You can edit the settings of the price and items here. There is also a new tab Bidder settings
where you can decide who can bid for which lot.
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5.2 Period settings
When you entered a Period for the Line items additional options appear in the auction settings.
For example you can set price reduction levels in the Auction settings

Additionall price fields e.g. Tooling Costs which should apply over all periods can be setup by
SupplyOn Consulting

Periods + Minimi
Select scenario [¥) setminimax. price reduction levels, price entry in each period
4. The price reduction leve
O specify price reduction I price entry only in 1st period
T i fef 2 ! for
t 1 !
Figure: Period Settings
Quantity ~ Price unit ~ Item details |
Periodically in Unit(s) 1 (unit price) b4
T
Bonus/Malus Calculated starting price Total B/M & TCO adder o Total transfer price o Calculated end price o
No bonus/malus provided & 0.00 EUR 0.00 EUR - 0.00 EUR
No bonus/malus provided J& 0.00 EUR 0.00 EUR -— 0.00 EUR
Edit item details x
Item specification
Item name Item1
Part number: XYZ_1337
Quantity requirements
Planned quantities Period Quantity Set price reduction level
2020 10 bag
2022 10bag [ o00]..[ ooo %
Total quantity 30 bag (9]
Price settings
Price unit [PU]. 1 (unit price)
Prices and costs: Name Value range Value Visibility @
Tender price (i ] 0,00 EUR individual Y&
Bonus malus relative 0 -100.0 ... 100.0 % individual & [:I
Bonus / Malus absolute (i} individual Y& O
Comparison price per item [ ] o= @) d
Figure: Item details
General prices and costs
Price setiings Name Value range
OTP value range [ ] 000] - [ 0.00| EUR

Figure: General prices and costs
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5.3 Rank Auction (Hitachi Astemo Standard Auction)

HITACHI Astemo

REMARK: Rank Aucion is the defined standard auction type for Hitachi Astemo Users.
Pls. consider this type as your preferred auction type

The ranking auction represents an intermediate stage between the price auction and the Traffic
light auction. Depending on the auction setup, the bidder must reduce (purchase auction - falling
price) or increase his best bid (sales auction increasing price). After each bid, bidders are only
shown their rank in relation to other bidders for positioning in the field of participants. Bidders
receive no information about the currently best competitive bid.

This is the auction overview when editing the auction settings.

CREATING RANKING AUCTION 2.0
RANK_AUCTION_TEST

\v Save and continue || v Save draft ‘() Check | ¢ Back }

= P [

Auction type 1 Minimize

<& Ranking auction
The bids auction represents an intermediate stage of price auction and traffic light auction The bidder must reduce his / her
best bid depending on the auction setup (purchase auction - falling price) or increase (sales auction rising price). After each
bid, bidders will only be shown their rank relative to other bidders for positioning in the entry field. Bidders will not receive

any information about the currently most competitive bid

Auction mode
ii‘ Reverse auction - falling price
N
Purchasing auctions with falling price (reverse auctions) are auctions which are initiated by procurement. The auctioning

party puts his requirements up for auction amongst several competing bidders. The goal of the auction s to minimize the

purchasing pric

Control elements.
Bidder must underbid his/her last bid

Winner selection in case of equal best biddings by Point in time of bidding
b

Bonus/Malus
bility to apply relative or absolute bonu: alus for certain bidd
taken into account in the auction, su eliability, quality etc

@ Tostore this setting, go to the selected bidders overview

Visibility settings
Only best bidder can see his rank
b
Each bidder sees his rank
iated and displayed This may change du entire term depending
tandard

[0 Bidderis anonymized for the auctioneer during the auction

ed with fictitious namy

[ BonusMalus visible for bidder

Price settings 4 Minimize

[ starting prce

[0 Target price
[0 Historical price
for statist Iculation of the savings, and
[ Maximum price / Reservation price
ward of contract only takes place if the maximum price is undercut

Minimum bid difference

0| EUR [ percentaged
ed 1o as the mi 1 bid step U L ubmat a furt d, 1 wust be sup 1 vious bid by at least

4 amount

Maximum bid difference
20 o

Figure: Overview auction settings
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When the auction is active you can see a chart where the submitted bids are displayed. The best
bids with supplier and the number of bids are also shown in this overview.

f\ start 0721/2020 1 145200 PM  end 072212020 2:00:00 PM
—
Chart
4,500.00 EUR
b w
g
- L]
4,000.00 EUR - s
.A.'
] ]
3,500.00 EUR - L B
o
3,000.00 EUR —
2,500.00 EUR
1:15 PM 1:30 PM m 2:00 PM 215 PM 2:30PM 2:45 PM J:.00PM 315 PM 3:30]
—
Monitor Bidder Bids
Best bid Bids
3,200.00 eux 5
MNumber of binding bids
submitted
—
Feedback Invited bidders
Bids submitted Active Declined Invited
100% 100% 0%
Items
2 ltems
No. Item name ~ Part number ~ Quantity ~
1 ftem1 " 100 Unit{s)
2 ltem2 22 150 Unit(s)
Auction type Price settings
& Rank auction
The ranking auction represents an intermediate stage between the price auction and the traffic light auction. Depending on
the auction setup, the bidder must reduce (purchase auction - falling price) or increase his best bid (sales auction increasing
nrice) After sach hid hidders are only shown their rank in relation tn ather hidders for itioning in the fisld of nadicinant:

Figure: Overview of an active RANK auction
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When the auction finished the awarding volume, best bid, number of bids, status of award and the
awarded bidder are shown.

Monitor Chart Bidder

Best bid

3,200.00 euvr

trg-roadseller2

Award of contract Feedback

Status of award of contract
M.
e
L

The auction was awarded to
the best bidder.

Items

@ statoz21/2020 1:45:00 PM £ 2:20:00 PM

Bids

Bids

5

Number of binding bids
submitted

Invited bidders

Awarding volume
3,200.00 eur

The award was in Euro

Awarded to

Bidder trg-roadssller2
Bestbid bx132922
July 21, 2020 2:20 PM

Automatic award of contract

Awarding date

Contracting authority

server ime 02:22:06 PM

Figure: Overview of an closed Price auction

For more details have a look at the other tabs (Chart, Bidder, Bids).

—
Monitor Chart Bidder Bids
4,500.00 EUR

] o

1 S ...
4,000.00 EUR I

| ‘e,
350000EUR -~ | — W

-------------- -
3,000.00 EUR
2,500.00 EUR
2,000.00 EUR
m 1:50 PM 1:55 PM 2:00 PM 2:05 PM 210 PM Z15PM

[

trg-ZZ Technik GmbH

@ irg-roadseller2

20 el

@ start07/2i/2020 1:45:00 PM  2:20:00 PM

server time 02:22:32 PM

—
Monitor Chart Bidder Bids
Bidder Best bid
Bidder ~ Bids ~ ID Time A~ Bid price ~ Performance ~ Rank & Award of contract ~
trg-roadseller2 3 bx132922 2:12:03 PM 3,200.00 EUR 238% @ 1 (1]

-1,000.00
trg-ZZ Technik GmbH 2 bx132920 2:03:56 PM 3,500.00 EUR 9% @ 2 *8

-300.00

Figure: More auction details
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HITACHI Astemo

Remark: Next chapters explain further available auction types
for use by Hitachi Astemo users
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5.4 Dutch Auction

A Dutch auction is a one click auction. At the Dutch auction, the auctioneer defines a relatively low
starting price. The offer price automatically increases in a defined time interval by a specified bid
increment depending on the setting until a bidder accepts the current bid. If no tie-break option is
activated, the first bidder accepting the current bid closes the auction for all participants.

The price steps are depending on your settings (see Screenshot below).

Price settings

Pricing for the entire course of the auction

() Update

Planned auction history

Starting price: 10.00 | EUR
90.00 EUR
Price step interval: 10.00| EUR 80.00 EUR
End price: 100.00| EUR 70.00 EUR
60.00 EUR
Step duration Seconds SD.00EUR
40.00 EUR
Pause between 2 steps Saconds 30.00 EUR
20.00 EUR
1 2 3 4 5 8 8 9 10
Final price step: 100.00 EUR
MNumber of price steps 10
Total duration: 10 minutes 45 seconds
Visibilities for the bidder
[j Display the next price levels to the bidder
D Show last price step to bidder
[] Display the price progress chart to the bidder
Further price fields ‘M Minimize

Figure: Price settings

This is how an active Dutch auction looks like.

;& start 12/10/2018 14133100 ecr ena17:11:15

server time 14:52:52

Monitor

Step duration bid amount

200.00 EUR

190.00 EUR

180.00 EUR

170.00 EUR

3 8 160.00 EUR
150.00 EUR

Seconds 140.00 EUR

0 90 130.00 EUR

120.00 EUR -

110.00 EUR

Figure: Overview of an active Dutch auction

The auction stops immediately after one supplier confirmed the price. The Monitor displays the
price of confirmation and your saving is displayed in percentage and total amount.
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5.5 First Price Sealed Bid

This auction type can be used for example after a standard auction or in tie break situations.

The first price sealed bid is a common type of auction. It is also known as blind auction. In this
auction, the bidders may submit only one concealed bid. The bids of the competing participants
are not disclosed at any time by the system. The awarding to the best bidder can only take place

upon completion of auction.

This is an auction overview when creating an FPSB auction.

FPSB_DEMO

Auction type

FPSB_Demo poi= i 07/21/2020 . 10:15 AM

CREATING FPSB AUCTION 2.0

| + Save and continue H v Save draft H (3 Check ” € Back |

Auction mode

Control elements

v

Price fields

] FPSB Auction

The first price sealed bid auction is an auction in which bidders submit their bids one-time and concealed from other
participants. The bidders do not receive any competition information or status feedback from the system after the bid has

been sent. The award to the best bidder, manually or automatically, can only take place after the auction has ended.

Reverse auction
Purchasing auctions with falling price (reverse auctions) are auctions which are initiated by procurement. The auctioning
party puts his requirements up for auction amongst several competing bidders. The goal of the auction is to minimize the

purchasing price.

Winner selection in case of equal best biddings by Point in time of bidding
Defines the rule for determining the best bidder if several bidders submitted the same bid at the end of the auction. In the standard
case, if the bids are the same, the bidder who submitted his bid first will be the best bidder. The time of processing in the server applies.

In the case of automatic awarding, this best bidder will get the award. Subsequent bid processing for price detailing is not provided

Bonus/Malus
This creates the possibility to apply relative or absolute bonus or malus for certain bidders. It is thus possible to see which factors are
taken into account in the auction, such as reliability, quality etc.

To store this setting. go to the selected bidders overview.

View of competitor's information is disabled

Bids are anonymized for the auctioning party during the auction. Bid chart is not visible during the auction. When the auction ends, the
submitted bids and the bid chart will turn visible for the auctioning party.

Bidder is anonymized for the auctioneer during the auction

During the auction runtime, supplier names are replaced with fictitious names.

Bonus/Malus visible for bidder

By activating this option the auctioneer enables the visibility of applied bonus/imalus for the bidder.

A Minimize

Starting price
The starting price limits the amount of the first bid. This can be specified individually by the auctioneer and is usually based on the

result of a pre-negotiation carried out.

Target price

The target price corresponds to the amount of the expected final value of the negotiations.

Historical price

The historical price is used for statistical calculation of the savings, and provides information on the price improvement after the auction

Maximum price / Reservation price
The maximum price (reservation price) defines the buyer's upper limit of willingness to pay. The maximum price is only visible to the

buyer. An award of contract only takes place if the maximum price is undercut.

Create new price field

Figure: Overview of the auction settings

The duration of the auction is displayed like this. You see how long the auction is running and

where the bids of the suppliers are placed on the chart.
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5 start 230272018 1 5:59:00 ecr 20 16:29:00 Auction endsin 00:29:42
—
Chart
100 EUR ~ T
al &
I [
0.00EUR - " [162]
15:58 16:00 16:02 16:04 16:06 16:08 16:10 16:12 16:14 16:16 16:18 16:20 16:22 1624 16:26 16:28 16:30

Figure: Overview of an active FPSB auction

If you have defined that you are able to see bids the screen looks like this. Two bids were
submitted shortly after the start of the auction.

Chart
12,000.00 EUR
g T
2
g 2
10,000.00 EUR J
8.000.00 EUR
6,000.00 EUR
A
4,000.00 EUR
[i750]
2.000.00 EUR [
15:45 16:00 16:15 16:30 16:45 17:00 1715 17:30 17:45

Figure: auction chart with submitted bids

You can find the bids also in the Monitor.

Monitor Bidder Bids
Best bid Bids

5,000.00 eur 2

trg-serviceseller2
Number of binding bids
submitted

Figure: Auction Monitor

More details are displayed in the tab Bidder.

Monitor Bidder Bids

Bidder Bid

Bidder o Bids ~ ID Time A Bid price A Performance ~
trg-servicesellert 1 bx101889 16:05:21 680.00 EUR 0%
trg-serviceseller2 1 bx101891 16:06:10 675.00 EUR 0%

Figure: Bidder Overview
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Further details can be found in Bids.

Monitor Bidder Bids

DA Time v Bidder A Editor A Bid price A
bx101891 16:06:10 trg-serviceseller2 Mario Salgueiro 675.00 EUR
bx101889 16:05:21 trg-serviceseller1 Paul Morgan 680.00 EUR

Figure: Bid details

5.6 Japanese Auction

The Japanese auction is a ticker auction, in which the offer price increases or decreases
automatically in a defined time interval by a specified price step depending on the setting. Bidders
should confirm each currently displayed price step with a click in order to qualify for the next price
step. The bidders will not be informed who has already left or how many other competitors have
remained. The last remaining bidder who confirms the currently displayed price step ends the
auction immediately.This is the auction overview when editing the auction settings.

CREATING JAPANESE AUCTION 2.0
TEST_JAPANESE

[ sove and contoue ||« savedra || 3 chock |[ & Bk

R o 1osz2am

Auction type R

displa

step with 3

ady 16t or how many other

immedataly

Auction made
iy Reverse auction - falling price

Purchasing auctions with aling price (reverse auctians) are aucli

shich are iniiated by procurement The auctioning

party puss his requirements up for auction amangst several o bidders. The goal of the auction & to mininize the

parchasing price

Control slsments

Hong Kong - Auction

e In case of confmation of the same price

& af bidding (Default) v

BanusMalus

© Tostore this setig, go o the selected bidders ovenden

Visibility settings

[0) o s ananymized for the suctionesr during the auction

] Hida reason af auction and far bidders

[m]

Prics ssttings €) Updste
Pricing for the entire course of the auction Flanned auction history

EUR

EUR

EUR

Step duration: &0 Seconds

Pause betwesn 2 steps: 5 Seconds

Final price step 500.00 EUR
Wumber of price stsps: 1
Total duration 17 minutes 15 seconds
Further price fialds. paven—

[ Tergetprica

[ Historical price

Creste new price fisld
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Figure: Auction settings

In the active auction you see how many suppliers confirmed the currently displayed price and the

time left for the next price step.

Monitor Bidder Bids

Step duration Bid amount

2,000.00 EUR

1,900.00 EUR
1,800.00 EUR

1,700.00 EUR
1 4 1,600.00 EUR.
1,500.00 EUR

Seconds 1,400.00 EUR

0 50 1,300.00 EUR

1,200.00 EUR
1,100.00 EUR

Feedback Invited bidders

Bids submitted Active

2 2

& Start 07/22/2020 11:15:00 AM ee11:32:15 AM

Confirmed bidders

2

Number of bidders who have
confirmed the currently
displayed price.

Declined

0

serverime 11:17:57 AM

Invited

2

Auction type Price settings

immediately.

100% 100% 0%
]
Items
1 ltems
No. [tem name ~ Part number ~ Quantity ~ Price unit ~
1 ltem1 1 1,000 Unit(s) 1 (unit price)

@ Japanese Auction

The Japanese auction is a ticker auction, in which the offer price increases or decreases automatically in a defined time
interval by a specified price step depending on the setting. Bidders should confirm each currently displayed price step with a
click in order to qualify for the next price step. The bidders will not be informed who has already left or how many other

competitors have remained. The last remaining bidder who confirms the currently displayed price step ends the auction

Figure: Overview of an active Japanese auction

When the auction has ended you can see the confirmed price, your saving and the awarded

supplier.
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Monitor Bidder Bids

Confirmation of price

&

1,700.00 ewr

trg-roadseller?

Award of contract Feedback

Status of award of contract

e

The auction was awarded to
the best bidder.

Items

1 ltems
No. ltem name ~

1 ltem1

Saving

-15%

-300.00 EUR

Difference between best bid
and starting price

Invited bidders
Awarding volume

1,700.00 ewr

The award was in Euro

Bidder
Best bid
Awarding date

Contracting authority

Part number ~
1

@ Start 07/22/2020 11:15:00 AM ea11:19

Confirmation of price

1

A bidder has confirmed the last
offer price.

Awarded to

trg-roadseller2
bx132982
July 22, 2020 11:19 AM

Automatic award of contract

Quantity ~
1,000 Unit(s)

server time 1 1: 1

Price unit ~

1 (unit price)

Figure: Overview of an closed Japanese auction
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5.7 Price/ English Auction

Based on a starting price and depending on the auction setup for example, bidders have to reduce
(purchase auction - falling price) or increase (sales auction - increasing price) the bid price. Bidders can
submit bids multiple times based on their own last bid or the current best bid of a competitor. During the
auction, all bidders receive anonymized information about their competitors' bids.

This is the auction overview when editing the auction settings.

CREATING PRICE AUCTION 2.0
AUCTION_TEST_2020_v3

v Save and continus || v Save draft |[ o Check || & Back |

T Minimize

Title: Auction_Test_2020_v3 EEUs 022072020

Auction type

Price auction

Bidders must, for example, based on a starting price, raduce the bid prica depending on the auction setup (purchase auction

- falling price) or increase (sales aucbon - rising price). Bidders may bid multiple tmes based an their last bid or the best bid
currently made by a competitor. During the auction, al bidders wil receive anonymous information about the bids of their
competiors. The bidder with the best bid vins the bid at the end of the auction

Auction mode

Selaction

Reverse auction - falling price: Purchasing auctions with falling price (reverse auctions) are auctions which are intiated by
procurement. The auctioning party puts his requirements up for auction amongst several competing bidders. The gol of the

‘auction is fo minimize the purchasing price.

Control elements

Bidder must underbid his/her last bid

The bid submission is open for the supplier. The supplier must i

decrease his last bid

fined minimum bid

differance.

[0 sidder must undertid the best bid

in this mode, the new bid price must be batter than the current best bid less the sel minimum bid differance.

Winner selection in case of equal best biddings by Point in time of bidding

Defines the rule for determining the best bidder if several biddess subr

ed the same bid al the end of the auction. In the standard

1 the bids are the same, the bidder who submi

der. The time of processing in the ses lies

" of automatic awarding, this ce de

is not provided

O sonusmaius

This creales the passibilly 1o apply relative or absolute bonus or

alus for cerlain bidders. 1t is thus possible 1o see which lactors are

taken into account in the auction, such as reliabilty, quality etc

Visibility settings
] Gompetitor bids are visible after the submission of your own first bid

This setling allows the bidder o view compelitor's bids after the submission of a bid of hisar own.

Price settings + Minimize
[0 starting price

st bid. This can be specified indwidually by the auctioneer and is usually based on the

[ Targst price

The target price conespands to the amount of the expected final value of the negatiations

[0 Hstorical price

The histo ice is used for statistical calculation of I

gs, and provides information on the price improvement afler the auction

[ Maximum price / Reservation price

The maximum price (reservation price) defines the

s upper imit of willngness to pay. The maximum price is only visible o

buyer. An award of contract only takes place i the maximum price is undercut

<] Minimum bid difference

* 0.00| EUR [ percentaged

0 as the minimum bid step. In o

@ new bid must

berior o the previc

[¥] Maximum bid difference
20 v

Activating 1

a il limit the difference befy d and ether the previous personal bid or the cumrent

competitors. If the limit is exceeded, the bidder receives

an armor

essage. The submission of the bid s only possible

adhered lo

[0 Blocked bid zcne.

The area a

ubmiting multiple bids that match or approximate the best bid. The

new bid will hav fo this specified value

Figure: Overview auction settings
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When the auction is active you can see a chart where the submitted bids are displayed. The bids
of the suppliers and the number of bids are also shown in this overview.

f\ Start 07/21/2020 1:10:00 PM e 07‘,22,,20207: 10:00 PM auctionengsin 1205:52:0F
—
Chart
4250.00 EUR. -
]
—
4,000.00 EUR -
.,
3,750.00 EUR. —
L]
3500.00 EUR —
| I W trg-ZZ Technik GmbH
3250.00 EUR e @ trg-roadseller2
3,000.00 EUR —
m 1:15 PM 1:20 PM 1:25 PM 130 PM 1:35 PM
Monitor Bidder Bids
Best bid Bids
3,200.00 cur 4
trg-roadseller2
Number of binding bids
submitted.
—
Feedback Invited bidders
Bids submitted Active Declined Invited
Q m 0%
—
Items
2 ltems
No. Item name ~ Part number ~ Quantity ~ Price unit ~
1 ltem1 123 100 Unit(s) 1 (unit price)
2 ltem2 456 250 Unit(s) 1 (unit price)
Figure: Overview of an active Price auction
More details are displayed in the tabs Bidder and Bids.
Monitor Bidder Bids
Bidder Best bid
Bidder ~ Bids ~ D Time ~ Bid price ~ Performance ~ Rank &
trg-roadseller2 2 bx132876 07/21/2020 1:14 PM 3,200.00 EUR 123% © 1
-450.00
trg-ZZ Technik GmbH 2 bx132867 07/21/2020 1:13 PM 3,300.00 EUR 154 % € 2
-600.00
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—
Monitor Bidder | Bids
1D~ Time v Bidder ~ Editor ~
© bx132876 07/21/2020 1:14:29 PM trg-roadseller2 road seller2
© bx132867 07/21/2020 1:13:47 PM trg-ZZ Technik GmbH Ricarda Baierl
bx132671 07/21/2020 1:13:03 PM trg-roadseller2 road seller2
bx132862 07/21/2020 1:10:43 PM trg-ZZ Technik GmbH Ricarda Baierl

Bid price ~
3,200.00 EUR
3,300.00 EUR
3,650.00 EUR
3,900.00 EUR

Figure: More details

When the auction finished the awarding volume, best bid, number of bids,status of award and the
awarded bidder are shown.

——
Monitor Chart Bidder
Best bid
3,200.00 evr

trg-roadseller2

Award of contract Feedback

Status of award of contract

1)

The auction was awarded to
the best bidder.

Items

2 ltems

No. ltem name ~
1 ltem1

2 ltem2

@ start07/21/2020 1210300

Bids

4

Number of binding bids
submitted.

Invited bidders
Awarding volume

3,200.00 evr

The award was in Euro

Part number ~
123
456

Awrarding date

Contracting authority

Quantity ~ Price unit ~
100 Unit(s} 1 {unit price)
250 Unit(s) 1 {unit price)

server time

Awarded to

Bidder
Best bid

trg-roadseller2
bx132876
July 21, 2020 1:45 PM

Automatic award of contract

@ sartozfzyjz020 1:10:00 PM ga 1

——
IMonitor Chart Bidder Bids
Bidder Best bid
Bidder ~ Bids ~ 1D Time ~ Bid price ~  Performance ~ Rank & Award of contract ~
trg-roadseller2 2 bx132876 1:14:29 PM 3,200.00 EUR 123% @ 1 md
-450.00
trg-ZZ Technik 2 bx132867 1:13:47 PM 3,300.00 EUR 15.4% @ 2 ]
GmbH -500.00

Figure: Overview of an closed Price auction
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5.8 Traffic Light Auction

Depending on the auction setup, the bidder must reduce (purchase auction - falling price) or
increase his best bid (sales auction - increasing price). After each bid, bidders will be shown one of
the three traffic light colors (red, yellow, green) for positioning in the participant field. With the
auction setup, information on the neutral range and target price are mandatory, since they control
the display of the corresponding traffic light color. Only one bidder can see green at a time.

This is the auction overview when editing the auction settings.

Auction type

CREATING TRAFFIC LIGHT AUCTION 2.0
TESTTRAFFIC

| + Save and continue || v Save draft || (} Check || & Back |

Title: Testtraffic el 07/20/2020 . 923 AM Running time: =

A Minimize

Auction mode

Selection

Control elements

Visibility settings

B

Traffic Light auction

Depending on the auction setup, the bidder must reduce (purchase auction - falling price) or increase his best bid (sales
auction - increasing price). After each bid, bidders will be shown one of the three traffic light colers {red, yellow, green) for
positioning in the participant field. With the auction setup, information on the neutral range and target price are mandatory,

since they control the display of the corresponding traffic light color. Only one bidder can see green at a time.

falling price

Reverse auction - falling price: Purchasing auctions with falling price (reverse auctions) are auctions which are initiated by

procurement. The auctioning party puts his requirements up for auction amongst several competing bidders. The goal of the

auction is to minimize the purchasing price.

Bidder must underbid his/her last bid
The bid submission is open for the supplier. The supplier must simply decrease his last bid price by the predefined minimum bid

difference

‘Winner selection in case of equal best biddings by Point in time of bidding
Defines the rule for determining the best bidder if several bidders submitted the same bid at the end of the auction. In the standard
case, if the bids are the same, the bidder who submitted his bid first will be the best bidder. The time of processing in the server applies.

In the case of automatic awarding, this best bidder will get the award. Subsequent bid processing for price detailing is not provided.

Bonus/Malus
This creates the possibility to apply relative or absolute benus or malus for certain bidders. It is thus possible to see which factors are

taken into account in the auction, such as reliability, quality etc

Bidder is anonymized for the auctioneer during the auction

During the auction runtime, supplier names are replaced with fictitious names.
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Price fields ¥ All functiens

[v] Targetprice
* 400.00| EUR

The target price corresponds to the amount of the expected final value of the negotiations. The target price is only visible to the

auctioneer.

Z Meutral area for status yellow
#[ e00.00] EUR () (400.00 EUR . 1,000.00 EUR)
@ Defina range amount in EUR.
O Define range amount in percent
O Define upper range limit in EUR
In a Traffic Light auction, a neutral area is stored for the status color "yellow’. If the bidder reaches or underbids the lower limit, the
status color 'green’ will be displayed. If the bid price is above the neutral area, the status color 'red’ will be displayed. The neutral area is

not fixed, and may shift lower with each new best bid. Only one bidder may see the color status 'green” at a time.

[v] Minimum bid difference

* EUR (] percentaged

Also referred to as the minimum bid step. In order te submit a further bid, the new bid must be superior to the previous bid by at least

this specified amount

Figure: Overview auction settings
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In the Traffic Light auction there is a chart with the yellow neutral area and the submitted bids. The
Monitor tab shows the current traffic light status of the best bidder and the belonging best bid. You

can also see the number of bids and the difference between the best bid and the given target

price.

5 Start 07/22/2020 10:15:00 AM End(l7{23{202l]4:15:00 PM

2\

100%

100%

Chart
1,200.00 EUR
] ol
] o
4 = .
[1,000.00 EUR 3 eutral are
800.00 EUR -~ ...
] m
600.00 EUR ®
: .
' Targef price -
20000 EUR
0:20 AM 10:30 AM 10:40 AM 10:50 AM 11:00 AM 11:10 AM 11:20 AM 11:30 AM 11:40 AM L
——
Menitor Bidder Bids
Traffic Light status Best bid Target realization Bids
(@] 400.00 e 0% 5
0.00 EUR
Current traffic light color status Difference between best bid Number of binding bids
of the best bidder. and given target price submitted.
——
Feedback Invited bidders
Bids submitted Active Declined Invited

2

Traffic Light auction

—
Items
3 ltems
No. ltem name ~ Part number ~ Quantity ~
1 liem1 1 100 bag
2 ltem2 22 200 bag
3 ltem33 33 350 bag
Auction type Price settings

Depending on the auction setup, the bidder must reduce (purchase auction - falling price) or increase his best bid (sales

auction . incrogcing nr Aftar ooch hid biddare will ho chown ona of tho thrag traffic linht colore frad vollow aroan) far

Figure: Overview of an active Traffic Light auction
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When the auction finished the awarding volume, best bid, number of bids, status of award, the
awarded bidder and traffic light status are shown.

Monitor Chart Bidder

Traffic Light status

0

Current traffic light color status
of the best bidder.

Award of contract Feedback

Status of award of contract

me)

The auction was awarded to
the best bidder.

Items

3 ltems
No. ltem name A
1 ltem1

Bids
Best bid

370.00 cuwr

trg-ZZ Technik GmbH

Invited bidders

Awarding volume
370.00 ewr

The award was in Euro

Bidder
Best bid
Awarding date

Contracting authority

Part number ~
11

@ Start 07/22/2020 10:15:00 AM &a1:45:00 PM

Target realization

-7.5%

-30.00 EUR

Difference between best bid
and given target price

Awarded to

trg-ZZ Technik GmbH
bx132986
July 22,2020 1:45 PM

Automatic award of contract

Quantity ~
100 bag

server time 1040 . 3 1 AM

Bids

6

Number of binding bids
submitted

Price unit ~

1 (unit price)

Figure: Overview of an closed traffic light auction

For more details click on the tabs Chart, Bidder or Bids.

server time 10 40 = 49 AM

@ trg-CAL Tech Corp.

@ Start 07/22/2020 10:15:00 AM &a1:45:00 PM
—
Monitor Chart Bidder Bids
1,200.00 EUR
n m
g a
1
800.00 EUR .
600.00 EUR ®
PP VJE'QES PCE errremerrrrmemim s e e e e e e
T
200.00 EUR
mwc AM 11:00 AM 11:30 AM 12:00 PM 12:30 PM 1:00 PM 1:30 PM
———
Award of contract Feedback Invited bidders

trg-ZZ Technik GmbH
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—
Monitor Chart Bidder Bids

Bidder Best bid

Bidder ~ Bids ~ ID Time ~ Bid price ~ Performance ~ Rank A Traffic Light status ~ Award of contract ~
trg-ZZ Technik 3 bx132986 1:35:27 PM 37000EUR  413% @ 1 (o) 1]

GmbH -260.00

trg-CAL Tech 3 bx132971 10:46:43 AM 400.00 EUR 50 % 0 2 Ei]

Corp. -400.00

Figure: More auction details
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6 From RFQ to Auction
HITACHI Astemo

REMARK : Chapter “From RFQ to Auction" to be introduced after SAP implementation

in Hitachi ASTEMO.

My SupplyOn > Sourcing : My requests

@ You have saved the request "Sealing for auct

My requests Requests of colleagues

ID, name, part number | | Se

Advanced Search

Name =

[] Sealing for aucﬁorm

Extend end date
[] Dutch_Auction_Sez

[] Dutch_Sealing ¥
Create copy

[] FPSB_Auction Sea
Set to "finalized”

=] [] Sealing for Dutch ¥ Send to backend

My SupplyOn > Sourcing : My requests > Sealing for auction (Draft): Request details © Help and support | Print | Message to support

© The following unregistered supplier(s) could not be invited to the request: @supplyon.de. They were already invited 5 times. The maximum number of invitations is exceeded.

Sealing for auction (Draft)

Send request More 1
ISwiIn:h template
Request Add / modify Suppliers & Bid Show supplier view * Discussions

details items Colleagues Evaluation

You enter the defails of your request here,

NOTE: In case you want to perform a Test auction with the data of the RFQ, you need to

create first a Live auction via Template switch, then copy the Live auction and set it as Test

auction.
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7 Copying and Versioning of Auctions

You can create a copy or a new version of an already existing Live auction.

e To create a new version click in the My requests screen on Create new version

Name [+1| ID [+] Changed by [+]| Last modified Filt Sort. [v]| Status [+]| Bids

[] FPSB_Auction Sealing 5956294 Aucter, Herb 10/19/2018 10:18 AM CEST Awarded 2i3
Create new version

[] Dutch_Auction_Sealing 8949168 Aucter, Herb 2/15/2018 1:27 PM CET Draft 03
Create copy

[] FPSB_Auction Sealing 8949089 Aucter, Herb 2/15/2018 11:39 AM CET Draft 0r2
Set to "finalized”

[ Dutch_Auction_Sealing  stop request 8912353 Aucter, Herb 2/13/2018 5:13 PM CET Draft oM

[ Dutch_Auction_Sealing S°ond10Packend  Sosqsssn  Aucter, Herb 211372018 4:03 PM CET Awarded n

Download Excel file

‘ Generate Excel flat file

Figure: Create new version

NOTE: The new version can be created from a closed or an awarded auction. Previous
quotes from a RFQ or Auction event are automatically added to the new version as default
start price values.

e To copy an auction click in the My requests screen on Create copy

Name [+1| ID [+] Changed by [+]| Last modified Filt Sort. [v]| Status [+]| Bids

[] FPSB_Auction Sealing ¥ 4865956294 Aucter, Herb 10/19/2018 10:18 AM CEST Awarded 2i3
Create new version

[] Dutch_Auction_Sealing 78949168 Aucter, Herb 2/15/2018 1:27 PM CET Draft 03
Create copy

[] FPSB_Auction Sealing 8949089 Aucter, Herb 2/15/2018 11:39 AM CET Draft 0r2
Set o "finalized”

[] Dutch_Auction_Sealing Stop request 18912353 Aucter, Herb 2/13/2018 5:13 PM CET Draft oM

Send to backend

[] Duich_Auction_Sealing 18894650 Aucter, Herb 2(13/20158 4:03 PM CET Awarded 213

Download Excel file

‘ Generate Excel flat file

Figure: Create copy

NOTE: You can create a copy from a draft, published, active, closed or an awarded auction.

To finish the auction creation process, follow the steps in the previous chapters.
GENERAL NOTE:
The layout and functionality of auctions is constantly evolving. On top of that available options,

auction types etc. can be dependent on your company setup. Therefore there might be some
differences in your specific layout and the described behavior in this document.
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If you have any specific questions about auctions contact your internal auction expert or SupplyOn
Consultant. In case of any technical issues or errors you can also contact the SupplyOn Customer
Support.
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