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“Processing Note” ([ 8) . T/ “Details” X2 Mt 7k F BRI IEZE R, GFF
“Complaint date” . “Appearance dates 7. “Part information” A1 “Quantities” , 7] L0

SCHESRULER R (] 8)

1y SupplyGn > Froblem Solver: Complaints > Insufficient coating quality (85521): Customer complaint

Insufficient coating quality (85521) (Draft)

Save and submit to customer Cancel | Mare ™
Customer complaint | Supplier response  Status and timeline

compse [T
Customer corporate  1rg-B. Fischer AG (DEMO COMPANY)
aroup
Customer plant B. Fischer Paris
Supplier trg-SEC Tools Lid. (DEMO COMPANY)
Tite: Insufficient coating quality
Description Engune cover CoatIng quakty 5 INSUMcient due 10 CUSIONS and SKp-pIating on 16 Surtace
Parl number 5633321225
Part number description.  Engine cover, Modsl 6Xs, Sport ed., black
Respanse type: 8D Pius
Processing Note: Expand
1. Immediate spare parts delivery o ensure saw material stocks and production capabiy &
2. Cormacing of defeciive part &5 3000 a5 possible.
. If there are any parts currently n transit you shail
~inform Fischer Suppier Quality Engineering Department about the quantfy of parts n transt -
D: 85521 Type: okm
System ID: 684522 Complaint date: 10182023
tem number £ Appearance date: 10118/2023
Non-cont. reportno.: 11719866546 Severity 6
Recurrence indicator: ~ Yes
Part information
Part number. 80633321225 Part name: Engine cover, Model 6Xs, Sport ed.
Part ingex: Production date (cust): 10/11/2023
Serial number 982331 Batch number 99841
Commodity: Commodity deser:
Quantities.
Complaint quantity:  1each PPMrelevantqy:  1each
Delivery quantity 2each Delivery note: 7748

Return dellvery quantity: 1 each

Attachments: Skip-plating-without-NiAg-activation.png (187 KB)

Details

&8 “Customer Complaint ” #£47/: “Complaint” #/ “Details ”

JE— 84 “Customer contact” 55 (B 9) o ATEE 7T AT LI R ik e i) Ath F 715
IR -

Customer contacts.

cospe [0
Customer corporate group: Buyer, biischer schuster demo-s ¥ 258
Gabel, Elke regina.schmitzg@supplyon.com 258

A/9  “Customer contacts ”

)% PR RS, KBS BN “ Supplier response” IR (& 3) o LR R AT LLEE Lk
ITHTA 8D I,

12
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Prsa (81673)

Cancel | hore v
Customer complaint |  Supplier response | Status and timaline

Basic aau
Supplisr-internal data

D1 Team

D2: Problem description

D3: Containment actions

D4: Root causes

D5: Chosen eorrective actions

D8 Implementea Corective Actions
D7 Preventive Actions.

D&: Closure
The 0 report nas not been ciosed yet

BI10: PR T # 8

3.2 “Supplier response” %Wk

B ZMETR “Supplier response” NE SUETR, (R ELTE RN 8D AR SN IR.
B L o 10 o d, HAraRmmAmesstmr Egas, CLE 8 AN ANt B 8D [n] R vk 77

AW RIE 7 o B AR RAE T SN

Insufficient coating quality (85521) (Draft)

Save and submit to customer

Customer complaint | Supplier response | Status and timeline

Basic data

Supplier-internal data

D1 - Team

D2 - Problem Description

D3 - Containment Actions

D4 - Root Cause Analysis

D5 - Selection and Verification of Corrective Actions

D6 - Implementation and Validation of Corrective Actions
D7 - Prevention of Recccurrence

D8 - Closure

>

/11 “Supplier response ” ZEITHEH

S

Cancel | More ¥

M “Supplier response” EIRTIFERH “More” o] LAV Ia| HAhDIgE (B 12) .

Insufficient coating quality (86521) (Draft)

Save and submit to customer
Customer complaint Supplier response Status and timeline

Basic data

8D reference: [Compiaint 1D, e | [ search

ooz 13

Production date Production date (cust ) 10/11/2023

(supplier)

Accepted defective |1 1each

quantity:

Complaint quantity.

I Fluid Systems.

(K11

Exgand

Exgand

Collapse

i

Comment to customer; | Quality issues in coding found and confirmed. Inclusions and skip-platting on the surface visible on the surface.

B 12 FZZ)5E “More ”

13
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NREHERIUANED:  “Download PDF file” «  “Reject complaint” . “Download complaint as
XML file” fil “Upload 8D report as XML file” (& 13) . 3= 1 $24t 7 5 2 n] FS 01 PR A Ad R

Insufficient coating quality (85521) (Draft)

Customer complaint Supplier response

Basic data

K13 FZtI

IR

Status and timeline

‘ Save and submit to customer ‘

Cancel | More ¥

Download PDF file

Reject complaint

Dowmnload complaint as XML file

Upload 8D repart as XML file

iR

£ PDF 30

K EHF

TR XML #AH B

T# XML #3UH 8D
4 XML #&31 8D #Ht &

KL FHLET

321 EEXER

B G FTHRME N S (8D ) AL PDF . Bt SE sk
PDF ST S RIS B

7 LA B i N B R R A

WIR [F L5 K% “Save and reject complaint” , iZE RS bR C N
“Rejected by supplier” JIRAs, (HEVFR A 725 5% 7 82 5 R G 4 0
AL EEE

BRI B BRI, 2 F AR — A D3 IS . A 0y b R 5 [l
MR, WIHRZ PR “Rejected by supplier” JIRZS (Bl ) ,
AR E IR

AR R AT LK 2P B BOR B Oy XML SO LR AE H R LK
t

PR 3RS RO R AL % 7 IR 8l
N GY DL il s S Lo

HERIFG AT LAYE “Basic data” F#75, #R4bE WA H & ESEEE (F14) .

Customer complaint  Supplier response  Status and timeline
BD reference: Search
Production date 10102023 |3
(suppier]

Accepled defective 1
quaniity

Production date (eust): 10/11/2023

Complaint quantity: 1 ach

Comment to customer; | Quality issues in coding found and confirmed. Inclusions and skip-piating on the surface visible on the surface

Attachments
Upload | Manage attachments
CTRL key for multiple upioad
e f
K14 BAfFH

14
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PEAL I ER — A7 BLAE “8D reference” o HITIEHEMIZ 5 1A O IBR . B RTER R AL
VF ID BibRA, BEJE SATIF—DHI A, SonBMERE S (B 15) , AT BN AT N2,
HiZmd “Search” %4, XFE S RITA FTREA R IIEUF

[5) Changed on

1011112023 8:16 PM JST
872022 6:17 PM JST

fp Complaints Rows per page (20 |

K15 i 248D HikigH
erp— B8R IE, SiRon — /AT DABkEE B BRI ARG R REEEE (K 16) . sidvizfesk, W)
TR

Basic data colpse [
8D reference:

Broken Part (61456) | Delete 8D reference

Praduction date 10102023 |3 Praduction date (cust,): 10/11/2023
{supplier).

hccepted defective 1

Compiaint quantity: 1 each

Comment to customer: | Quality issues in coding found and confirmed. Inciusions and skip-pieting on the surface visible on the surface

Attachments: Jo attachments were uploaded

Upload | Manage attachments
CTRL key for multiple upioad.

/716 “8D reference ”

2% 8D %

=

BRE SRS HIA R 8D i, ML AIEET 8D il AT IZ&IUFH TN 8D i .
EIRXFMHOLT, 18T LU ARG 5 BUNS R R % iR .

HAEE L R DLN 2% 8D i
o MR FKE IR,
o ZE/ACWME DA LIFHCKIELEF,

o HIRIREARRE “Cancelled” 1% “Rejected by supplier” ,
o CRUEATHAh 8D ik

1. BERE KBTS 8D i
I A R P B 5 2% 1) 8D 11 B A “Completed by supplier” % “Closed by supplier”
R, Fiz%K) 8D Gt Al B N LIRS Hik, 25 2 A p Ab i 3122 K
ZHEWE ORI EE

2. HEFRHBTSER 8D iiih:

— WREFEKM ( “Closed by customer” ) SHUN 2411 8D i+, i%Z%11 8D i
HHPRESHRFEAT . HARE VAR E KR (BIEE S HIER TEE)

15
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3. HEPRHRSER 8D it

— W% 55 CIRZ&S N “Closed by customer” ) BRHUY T 2% HiAth 8D 450 8D
W, okt —a 8D IENEIA. 1%ZS% 24 SupplyOn Problem Solver H zhifflF

4. HBPEFTFRSER 8D itk

- WRE K CKMNS% 8D it IRE&(E “Open”

(EF T AR . %55

224 SupplyOn Problem Solver H#hflf, F£4# 8D k& BIAHAZSHE K 8D i .

AR SR % S B R L 0 A H AR, IS S BRI L EVA T . B R R AE

FEM AR, DAsiA sk s EcE (B 17) .

Basic data

8D reference Broken Part (61456) | Delete 8D reference
Produstion date 10102023 (3

{supplier)

Accepted defective 1

Comment to customer: | Quality issues in coding found and confirmed. Inciusions and skip-pietting on the surface visible on the surface

Attachments: No atiachments were uploade

Upload | Manage attachments
CTRL key for mutiple upioad

BT RVFFiI%Z R 20E

Production date (cust.): 10¢11/2023

Complaint quantiy;  1each

HAME B REE— N TR EAR A IIFE “Comment to customer” (& 18) . WFBRHATEXR
VA IE ) AN R B AR S B R BRI RS .

Basic data

8D reference Broken Part (61456) | Delete 8D reference
Produstion date 10102023 (3

{supplier)

Accepted defective 1

Production date (cust ): 10¢11/2023

Complaint quantty:  1each

Comment to customer:

Quality issues in coding found nd confimmed. Inciusions and skip-pieting on the surface visible on the surface

Attachments: No stiachments were uploade

Upload | Manage attachments
CTRL key for mutiple upioad

/&/18 “Comment to customer ”

£ “Attachments ” X3, BERIEG AT ARG 8D i A R HAMOSCEAE fr . TR, &%
SERFE SRS S, IR HAEIERT LAY 8D #i il 9N BB - AN p A (o it .

3.2.2 Supplier-Internal Data

“Supplier-internal data” (A HERIET AT L, FIEINGIG0 A S &EF SN A (B 19) o XFTER A
RLRAFEF A2, AR R 7 B A AL I

Supplier-internal data

Internal reference no: | 6793

Internal Notes: ‘

Colapse

Internal Part Number:  [5885411363

e
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£/19 “Supplier-internal data ”

3.2.3 D1 - HIBA

£ D1 B, 415 8D HIRN, B i v il AR SR BEA 1, PO IBA G 0 BEBR BT IBA N 24 R 45 5
PRERE, JFHINAEEEABM L2 RALK TZ L AR, REW M2 ML . Dk, a0
WIHA4E € 8D BN A BAR N i fy €, A2 HRREBGEE ]

Ei NS PR AR ) NG /N = o 1 B 0 7z 52 5 N 19 T Y R N i S
IS, AR5 0 ) VR 2 B T RE 1) e 2 BRI BA SR SR N R 2, T E
— L BA AU 2 B AR — A, DL R A Pl (A B3R, IR e MBS
BRI “Hrgt” o EAEdr—{r “Team leader” , W FFAEAH R H1 H/2) 3k FBA J 5 1 i 0 25T B mT
(K 20) . ifER, &1 8D BIALAURIR—1L “Team leader” , VUHFE[RIS 2/ I e 8 WA R
5l o

D1 - Team Collapse

» Add team member

Name Position E-mail Authorization Team leader

Adams, John ¥ Logistics demo-scenario@supplyon.com Write v @

A720 “Team leader ”

mi “Add team member” BEEERT, SFTH—DNHRGETR LSRN (H 21)

» Add team member

demo-scenario@supplyon.com Write v [C]

Name Position E-mail Authorization Team leader

Adams, John ¥ Logistics

A/21 “Add team member ”

BN 7 BE AT LAELAE CEVEME)D BER NGRS, e I R AR & AR, fd “Add
unregistered team member” FEHESRIB I CGRIFMFD BERA (E 22) .

‘Select team member

Search Reset searc h  |Add unregistered team member
Name sort [+] Position =] Department [+ E-mail ] Company =l Registered =
Adams, John Logistics Sales demo-scenario@supplyon.com trg-SEC Tools Ltd. (DEMO COMP... | Yes
O Adams, John Logistics Salk demo-scenario@supplyon.com trg-SEC Tools Ltd. (DEMO COMP... Yes
O Adams, Marry Logistics Sales demo-scenario@supplyon.com trg-SEC Tools Ltd. (DEMO COMP... Yes

Bacon, Kate

demo-scenario@supplyon.com

trg-SEC Toals Ltd. (DEMO COMP...

Yes

K22 JRINEVERFEATE R T R

WRFESRIR— LRI MR T, S “Add an unregistered member” 44 (& 23) &g —A
0, 1] DU i N AR vE M BB 2 A A5 5, IRk RN 8D BIBAMIHE & it ( 23) . X
BrERME— N HEB IR AN, FEibmRMAH SupplyOn & T AWM HANI TR A S 5k,
VR 1 BA % 526 T2 vE V7 Wl ProblemSolver. 3X H& — N SCRSIC R INRE, B 7E LA iR 25 A v 1]
PANESRES Sidkk, BMEMATEE FE iR, THLHirE RSB IHT B (K23) -
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Add team member

You can set up team members here and add them to your faverites list. Please ensure that
team members do not have access to Problem Solver.

First name*: |

Surname*:

Company:

|
|
Department: |
|

Position:

Contact information

E-mail: | |

Address

Street: | |

City:

|
State/province: | |
|

Country:

Cancel

A723: “Add unregistered team member ”

£ “Authorization” — %1 H, ft i AT PLE SCHTBA SR RLER . IF 9 58 He IR iE# “ Read” 8L
“Write” R (K 24) . R RAH “Read” HR, Kok SO E . XMIFRT,
TR BN A “Write” FFR ) HAth b 573 s Ab FRAZ % P 50R IR 2 ) 2 B o A AT vy DA B 8 1 U )
BUFR

» Add team member

Name Position E-mail Authorization Team leader
Adams, John ¥ Logistics demo-scenario@supplyon.com V @®
Bacon, Kate demo-scenario@supplyon.com v 0
Nash, Julia ¥ Logistic Expert demo-scenario@supplyon. com ‘if: @)

A/24: “Authorization ” £ i

PRI, IHVER, R B A AKAE Supplyon VEM, NIAURS H K2 BR8N “No access” (K
25) .

Name Position E-mail Authorization Team leader
Morgan, Paula Gbergeben regina schmitz@supplyon.com v

A7 25 “Authorization: No Access ”

LR A EC R HIBA AN B, AR k44 5510 = M bR, AR5 1%#E “Remove from team” (]
26) . HVER, BIEMERCEXT B T BUCAER B R .
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(51 Toum | o

» Add team member

Name Position E-mail Authorization Team leader Sponsor
Kiesner (Seller), Wiadislaw ¥ main demo user wiladislaw. kiesner@supplyon.com Write " @ @

Remove from team

A126: “Remove from team ”

3.2.4 D2 - HE#H#R

TEAYR D2 v, AR ZIFE “Problem Description” H R AT BE AR E S, DR 3 i) R AR AR IR

(B 27) o ZKRBIHT B PR AE A MRER, AT ELRARIERMRIT (Fn
. RF 255 o XEIAJES: 8D P IRIELA,, Dbk v 20E 2, 8 B
A2 5HEMAEIMIARE . B, BERRTN LA QR B R, I B bR A IR 0 i 2
A, DR E R AR . X AT RER ISR/ i (2L 3.3.1 VDA Thifig 2 40 10 .

D2 - Problem Description Collapse [

Inclusions and SKip piatting concems that are visible on the surface.

Attachments. No attachments were uploaded

Upload | Manage attachments
CTRL key for multiple upload.

Comment on recurring | Batch will be checked for recurring errors for other parts.
error

&27: D2 - “Problem Description ” #£¢

FI{EDER D2 Ushn “Attachments” (1 28) . filtn, IR ERAREL, AR OCHRAED IR, IXFERIAE
AR NFRAEZIRE, WA N AR AZ O 1. 38 w] DUME b — A i B it-dl, DU SE 4T
Mo AT IR A -

D2 - Problem Description Collapse [

Inclusions and SKip piatting concems that are visible on the surface.

Attachments. No attachments were uploaded

Upload | Manage attachments
CTRL key for multiple upload.

Comment on recurring | Batch will be checked for recurring errors for other parts.
error

&/28: “Attachments ” X 1%

“Comment on recurring error” 7B SER Y AL R Rl B E 2 AT, DUE PRl H LA
i R AT RedE, JEXHE AT RIS (B 29) .
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D2 - Problem Description Collapse 1]

Inclusions and SKip piatting concerns that are visible on the surface.

Attachments: No attachments were uploaded

Upload | Manage attachments
CTRL key for multiple upload.

Gomment on recurring | Batch will be checked for recurring errors for other parts.
error.

A729: “Comment on recurring error ”

3.2.5 D3 - [IfAf ]I

CIl I > G T 15 A SR I P ] T 8 DA ) I, B R S R AR ARt 5 5o IR 4 i
¢ TG BEL T 0 RS2 R, B LS PRSI R a BRI o

ATl S “Add action” SR CHIHEIEE (B 30) .

| D3 - Containment Actions | Collapse [
(@ Due date for step set by Customer corporate group: 10/26/2023 921 PM JST
Add delivery of correct parts (clean date) - based on D3 actions
Title Status Effect Planned implementation Actual implementation
®  Regular examinations and quality alerts ¥ Draft 100 10/22/2023 11:5¢ PM JST 10/18/2023 11:59 PM JST
@®  Retunprocess ¥ Draft 100 10/18/2023 11:58 PM JST 10/18/2023 11:59 PM JST

A730: “Add action ”

R SCAEER “Add action” J&, = WMBL-ANEHETR, SRR AT LAERF “Add D3 action” (&
31) o PR AE I E SCATRESR U e i $0 A 4 0t LA A [ R R A AR A S A1 39 T 3l — 2 1) 5%
EE LN

Add D3 action

Title™ |

Description™:

Status: Draft

Responsible™ Select responsible v | Define D1 team member
Effect™ |:| %

Validation description:

Planned | |E ‘ ‘v
implementation™

Actual implementation: | |ﬁ ‘ ‘v
Attachments:

No attachments were uploaded.

Upload | Manage attachments
CTRL key for multiple upload.

] Internal action (not visible for customer)

A&/31: “Add action ” AHF
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FrA S I B I, IR RS R B S A “Title” (% 40 N4
“Description” . “D1 4]\ Responsible” . “Effect” UL/ “Planned implementation date” iX
%L{Z‘iﬁ %‘A%\ ( 32) o

Change D3 action

Title* | |Regu|ar examinations and quality aleris

Description™: | Check parts on a regular basis for quality issues and create quality alerts in case of any
irregularities or anomalies and distribute these to the production line for informaticn and
handling

Status Draft

Responsible™ Adams, John v | Define D1 team member
Effect™ 100 | %

Validation description:

il

Planned [102212023 || [11:59PM |~
implementation™

Actual implementation: |10/15;2023|T:1 |11:59PM |v

Item number: 9000

Attachments: No attachments were uploaded

Upload | Manage attachments.
CTRL key for multiple upload.

O Internal action (not visible for customer)
B32: WHFR
BRHIE T REREUHE it A O B B B RCRAEAT PG 5, AR D9 SR 7 2 BB 0K T 0 HL
NFEETF 100, HEE,  “Actual Implementation” [ 0 252 24 K BG 2 Bi 9 H .

IeAh, AR R I AT LLIE PR 1ZAE TiARid o “Internal action” (1] 33) , X F Rl A 20 & AT
W, (L%% PDF #&#5)
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Change D3 action

Title™ |Regular examinations and quality aleris

Description®. Check parts on a regular basis for quality issues and create quality alerts in case of any
irregularities or anomalies and distribute these to the production line for information and
handling

Status: Draft

Responsible™ Adams, John ¥ | Define D1 team member
Effect™: %

Validation description:

Planned [102212023 || [11:59PM |
implementation™

Actual implementation: |1u/1g;2023|ﬁ |11:59F‘M |v

Item number: 9000

Attachments: No attachments were uploaded

Upload | Manage aftachments
CTRL key for multiple upload.

|D Internal action (not visible for customer)

A733: “Internal action ”

WRAZRDH—A D3 HiEES 7 brsim 0, KRR — Mg “Add delivery of correct
parts” (] 34) .

| D3 - Containment Actions | Gollapse [

© Due date for step set by Customer corporate group: 10/26/2023 9:21 PM JST » Add action
|b Add delivery of correct parts (clean date) - based on D3 actions |

Title Status Effect Planned implementation Actual implementation
L] Regular examinations and quality alerts ¥ Draft 100 10/22/2023 11:59 PM JST 10/18/2023 11:59 PM JST
® Return process ¥ Draft 100 10/18/2023 11:59 PM JST 10/18/2023 11:59 PM JST

A734: “Add delivery of correct parts ”

MEZBE T — A & O, BN R RTAE “Correct parts delivered on” i A H F1E ] 3@ 1 &
TN EERET 9] “Help and support” (& 35) .

I Correct parts delivered on I

Help and support
Please enter the date by when the first correct parts will be delivered to the customer.

A/ 35: “Corrective parts delivered ” #'/7

THER, RAERDEM T ARG S I SUF RN G, A R BRI 4 %
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3.2.6 D4 - RAERFESHT KBRS

£ B D4 “Root Cause Analysis” H, $&ft 7 2 Fp T H k75 3 B0 F IR A B K, 41 a0
Ishikawa B, “5-Why analysis” (& 36) . iX—VEAFEHE IR IMAE nT i PR H B B 22 AR A S 1AL
WeAh,  GERIAGER T BRI BN T A il R AE R CIRAJRE, SO RiE: K4 « ARBEAMANFH 1 [
BRI GRS, SO Rif: AN LAKH BRI . ARARE 441 75 ZEAT WK A 2 LR
BRI o X2 — NIRRT RE, RN 2411 1) A TR R AR

D4 - Root Cause Analysis Cotapse [T
(@ The customer requests an extended root cause analysis (Ishikawa, 5-Why). | » Chamge extended roof cause anal is\'s (Ishikawa, SVWhX - (mandatory)
@ Due date for step set by Customer corporate group: 10/27/2023 6:59 AM JST v lange Tailure reproduction

» Change risk assessment
» Add root cause

Title Status 5-Why analysis Contribution %
Visual Inspection ¥ Draft Visual Part Inspection 100
Skip platting ¥ Draft Skip platting 100
Inclusions ¥ Draft Inclusions 100

/&/36: D4 - “Root Cause Analysis ”

Ishikawa BERY i) 70 H7 & FE s AL B (] 500G, TRV FE IR R, AT SE VR N L A R AT

WAEF AT L2 AP K3 “Non-Detection” 1 “Occurrence” , iXP2KAE Ishikawa 43 #7 &
WEE—NiET R (B 37) . BILLFE “Man ” . “Material” . “Machine” . “Method” .
“Environment” . “Management” XN EAIHRIMERBER%H, JFTHEE “Verified by” .

¥ SUPPIYON > Probiem Solver: CompIEnts > InsuMicient ooating Qualty (85521) Supples response J EXRRGRA FoOK CaUS Snalysis © Help and suppart | Print | Message 1o support

Insufficient coating quality trg-B. Fischer AG (DEMO GOMPANY)

Ty w7 e procler il Gefecied
Potential cause - Ishikawa Verified by 5-Why analysis Sy Related root cause
Man
Lack of raining MMsch Mot relevant -
Plesse seiect
Material
ot L
Adg )
macni
Please selecl -
Mathod
Sch A ] Crange 5-Why
= -
Ag
Envirenment
Piease seiect -
Management
Please select
Agg I

/37 Ishikawa S Hr AT

Ishikawa BT iRl A 78 T DR B 98 A AZ 0 1) . /MR A 5L RIS mT LLdE S “5-Why analysis” #E4T
RANRF (] 38) . “5-Why analysis” (1) H /218 i & 548 0 32 2 i) @ AR AR K . ik, 752
7t ProSo H4T7F “5-Why analysis” #4), i NIELE PR A i R L AT B8 22 V) in) 28 5 R AR 1% ) it
(TR A

HHAELT, ST s — A B BRI ARA B ], T DOR L R BIARA SR U H b i
Ja— MNRRIBRA A 2 HE A DA ARATEE i . X8 TH M T UG 240, DIIREGE
IR ILAEE, 4 Y R 45 /N B D B LA oA P BE AR AS SR A
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My SupplyOn > Problem Salver. Complaints > Insuflicient coaling quallty (85521

Insufficient coating quality

Non-Detection Occurrence

Why was the proiem nat detected?

Potential cause - Ishikawa

Man
Lack ot maining
Ad line:
Material
D Watorial compusiton
Az lne
Machine
Add line
Method
\isuai PartInspection
Add line:
Envircnment
Add
Management
Add line:

- Supplier response 3 Extended root cause analysis

Mascn

MMach

L Schmitt

&/ 38: Ishikawa A4 #7417 “5-Why analysis ”

NS RAMAIED, TR Ishikawa 73 IR0 ITEAE SR PR 2 75 15 MR A R R 5%«

g% “Not relevant”

© Help and suppart | Print | Message to support

trg-B. Fischer AG (DEMO COMPANY)

(W iy

Nat resevant

Please seiect

Nat relevant

Pleass sect
[Please seiect

Relovant

Pesse sect

Change 5-Why

Retted oot cause |

“Relevant”

BRI HbRIE N “Relevant” &, < Ba—/NEif@#EE “Change/Add 5-Why” , ridi a2 FF

—ANED (8 39) .

My SupplyOn > Problem Solver. Complaints > Insuficient coating quallty (85521)

Insufficient coating quality

Non-Detection Occurrence

Why was the prociem nat detected?

Potential cause - Ishikawa

Man
O Lack of raining
T
Matarial
D Walesal compusi
Ada ine
Machine
Agg
Metnod
Visust Par nspacion
Add
Envirenment
A0g
Management
Aag ine

&39: JEH “5-Why analysis ”

Supplier response 3 Extended roat cause analysis

Maacn

MMach

L Schmitt

© Help and suppart | Print | Message to support

trg-B. Fischer AG (DEMO COMPANY)

|5-wmmm

Retated root Mu’-]

Nat resevant

Not retevant

Piesse swct

Plesse et

‘Change 5-Wny

Visual Inspection J

FHFHIMAL 5-Why & 1 AP, A B FER AL “5-Why analysis” Il fE (B 40) .

My SupplyOn > Problem Solver. Complaints > Insufficient coating quality (85521). Supplier response * Extended rool cause analysis > D4 Root cause I

Insufficient coating quality

Change §-Why analysis

identify the root cause by repeatedly questioning of the potential cause.

Change Root cause

A 40: “5-Why analysis ”

| Cancel |
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THER o B TE R R 2 A Ishikawa 20 A il R 1. @& S “Why” , HRERZE KLk
TR, ATLUBEEEINEAARAR R (K 41K 40 42) . EiER, “5-Why analysis” JFA—E T
B TLAS “Why” o MRIE BRSO, 0T RE R EEE tH T 2 Bl D [ )

[ Change 5-Why analysis 'I

Identify the root cause by repeatedly questioning of the potential cause.

Potential cause™ |Visual Part Inspection Set by Ishikawa analysis (Non-Detection = Method)

1. Why* Parts were verified on final inspection but it defective surface was not noticed and the part was delivered with
defect coating.

2. Why Coating inspection process was not deteced in the inspection process. is a visual inspection.

3. Why The inspection type is a visual inspection.

4. Why The visual inspection is subject to error duge to the human factor.

5 Why Visual inspection is not 100% effective.

AALl:  “&2¢5-Why analysis ”

BJa—A “Why” BB RE2BEROE 701 D4 MRAJE I H 1) “Description”  ([&] 42 &
43)
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Change 5-Why analysis]

Identify the roof cause by repeatedly questioning of the pafential cause.

Potential cause®:

|Vi5ual Part Inspection Set by Ishikawa analysis (Mon-Detection = Method)

Parts were verified on final inspection but it defective surface was not noticed and the part was deliverad with

1. Why*
defect coating.
2. Why Coating inspection process was net deteced in the inspection process. is a visual inspection.
3. Why The inspection type is a visual inspection.
4. Why The visual inspection is subject to error due to the human factor.
5. Why Visual inspection is not 100% effective.

Change Root cause

Failure cause category
(level 1)*

Failure cause category
(level 2)*

Failure cause category
(level 3)*

Title*:

Add line

] Last entered "Why" automatically copied
| Production |v
| Component prodluction process |v
| Miscellaneous

|Visual Inspecliw

Description®:

Visual inspection is not 100% effective.

Drill-Deep category:
Foot cause type:
Contribution®:

Status:

Ham nuimhaor-

| Non-Detection | Setby Ishikawa analysis

|Technica| ract cause \"I'RC;lv

oo ]

Draft

anni

AJ42: “Root Cause Analysis ” #IE#/H#9 “Description ”

FEAFH AT N, BAERMORE TR, IR TUE AT Rk WOk J5 R#EAT 4 28,
“Drill-Deep Category” #&H 2 Hi ] Ishikawa 7 #1455 IF AR ER (K 42) . X—PIeHE
%} “Root cause Type” i#4Ti%#, H# “Technical root cause” Fl “Systemic root cause ” F§>

I, “Technical root cause” J& TH#/EEH, SRIET X224 AT fHED

“Systemic root cause” 5 = il AR R 5 K iliE RGAHOC .

2 (FRKFR) ML,

BRI AS R R 2 4k, D4 EBr bRt T “Risk Assessment” Al “Failure Reproduction” 13 (&

43) .

D4 - Root Cause Analysis

(@ The customer requests an extended root cause analysis (Ishikawa, 5-Why)
@ Due date for step set by Customer corporate group: 10/27/2023 6:59 AM JST

Title
Visual Inspection ¥
Skip platting ¥

Inclusions ¥

» Change extended root cause apalysis (Ishikawa, 5-Why) - (mandatory)
¥ Change failure reproduction
» Change risk assessment

Add root cause

Status 5-Why analysis
Draft Visual Part Inspection
Draft Skip platting

Draft Inclusions

Collapse  [f]

Contribution %
100
100
100
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[ 43: “Risk Assessment ” #/ “Failure Reproduction ”

BEN R ATIEIS “Risk Assessment” I, $R MG T AT BEAAAE B R L ORI R 16 45 %5 7 1R LR E = (1)
WS E, DLAAZERRRI Ve . BT “Risk Assessment” , FHEFH Y “Risk Assessment”
T A ER At “production dates” . “affected delivery dates” . “quantity” LA A% [l 51 %) B ffi
“description” L EAFE (K 44 & 44) .

y SupplyOn > Problem Solver: Gomplaints > Insufficient coating quality (85521 Supplier response @ Help and support | Print | Message to suppart
Insufficient costing quality trg-B. Fischar AG (DEMO COMPANY)
=3
[Fiease enter the nsk assessments
:::_"" productiondate  yycrad production date to*  Affectad delivery date from™ | Affected delivery date to* :::::::"ry affected quantity at unit Description
1on2023 |3 102472023 |[3 10122023 |3 10302023 |3 500 each Vd
Add line
=

& 44: “Risk Assessment ”
“Failure Reproduction” % [ (& 45) A& MRS R HEI S KE L. EiER, £X—B2RPE
SE M TT AANBEMIRR, Do SN B > AE SR A8 I R 1R 15 B

Failure reproduction

Help and support

Could the failure be Yes ~

reproduced?

Reproduction date 10M5/2023 |3

Responsibie: Adams, John ~ | Define D1 team member
Reason if error is not Randomness

reproducible:

Cancel

A7 45: “Failure Reproduction ”

W% P ERIEME 8D Plus i1l , R ALZIE D4 #a4H24t “Ishikawa” f1 “5 Why analysis” ,
IHAE D7 #4riE4E “Drill-wide analysis” . 1£ D4 “ i 4y, AMERE P EER 8D
Plus, #£ifll “Change extended root cause analysis” Y A% 4554 —1 “mandatory” #ric (K&l
46) . WIRHFREFRE 8D A, W% NTEDR

D4 - Root Cause Analysis cotspse [

'I)I The customer requests an extended root cause analysis (Ishikawa. 5-Why). » Change extended root cause analysis (Ishikawa, 5-Why’
@ Due date for step set by Customer corporate group: 10/27/2023 659 AM JST » Change failure reproduction

» Change risk assessment
} Add root cause

Title Status 5-Why analysis Contribution %
Visual Inspection ¥ Draft Visual Part Inspection 100
Skip platting ¥ Draft Skip platting 100
Inclusions ¥ Draft Inclusions 100

/&/46: 8D Plus (Extended. mandatory)

W RS ARA SRR I ARAS . SRR IR B (E MR IRAL, BUE B> 8D i RPN HAE,
BN AR R IIIRA S R BEAT TARMTRE R, WARA SR AL T “Draft 7R3 (B 47)
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AR “Submitted 7, FRSEELHTAE S,

(@ The customer requests an extended root cause analysis (Ishikawa, 5-Why).
@ Due date for step set by Customer corporate group: 10/27/2023 6:59 AM JST

cotapse 1]

» Change extended root cause analysis (Ishikawa, 5-Why) - (mandatery)
» Change failure reproduction

» Change risk assessment

» Add root cause

Title

Status 5-Why analysis Contribution %
Visual Inspection ¥ Visual Part Inspection 100
Skip platting ¥ Draft Skip platting 100
Inclusions ¥ Draft Inclusions 100

A 47 : Root Cause "Status"

RAEYIREEHAL T “Draft” R&EPRATRE A REBMIER . — FRARA R %, B
BAT T ROE R ERWE N “Draft” R, HEEFEMER (K48 .

D4: Root causes

» Change enhanced root cause analysis(ishikawa, 5-Why)
} Add failure reproduction

b Add risk assessment

b Add root cause

Title Status 5-Why analysis
Root Cause 2 Submitted Cause Dtaction
Root Cause 1 Submitted cause 1

Root Cause 4 ¥ Draft cause Detection 2
Root Cause 3 ¥ Draft cause 1.1

A&/ 48: “Root Cause Status ”

3.2.7 D5 - KA IEREE

YR D5 T 52 BE 6 T B AR A S D5 O Bl 1k ) AR R A AR AR IR 6 . 200 BR B AR IR FIF 56
UERCRFF AR A IR, DLW IR, FE ARSI BIAT 30, AT BRARA B A

JIT I35 48 Tt 75 A D0 R DA P SCIIARAS SR AL, DL AR IE 17 RO Bz iR A SR AL (18] 49)

D4 - Root Cause Analysis Collapse
(@ The customer requests an extended root cause analysis (Ishikawa, 5-Why) Change extended root cause analysis (Ishikawa, 5-Why) - (mandatory)
(© Due date for step set by Customer corporate group: 10/27/2023 6:59 AM JST Change failure reproduction
Change risk assessment
Add root cause

Title

Status 5-Why analysis Contribution %
Visual Inspection ¥ Draft Visual Part Inspection 100
Skip platting ¥ Draft Skip platting 100
Inclusions ¥ Draft Inclusions 100

I D5 - Selection and Verification of Corrective Attio Collapss  [T]

@ Due date for step set by Gustomer corporate group: 10/2 » Add action
» Copy as D6 action

Title Status Root cause Effect % Planned implementation
Rinse fresh water showers ¥ Draft Skip platting (Occurrence) 80 10/19/2023 11:59 PM JST
Check compliance by quality controls ¥ Draft Visual Inspection (Non-Detection) 100 10/11/2023 11:59 PM JST
Check filters ¥ Draft Inclusions (Occurrence) 100 10/12/2023 11:58 PM JST

[ 49: D5 - Frk#EHI 2 iF 14 bt 7 iE AAE 3 DA 1 X A9 “root causes ”

FRIET A IR i, " LLERE “Add Action” EEEERITIT — MBI & 1, JRAEH P PTA 16 A5
& (E50) .

| D5 - Selection and Verification of Corrective Actions |

@ Due date for step set by Customer corporate group: 10/27/2023 6:59 AM JST
¥ Copy s DB action

cotspse 1]

Title Status Root cause Effect % Planned implementation
Rinse fresh water showers ¥ Draft Skip platting (Occurrence) 80 10/19/2023 11:59 PM JST
Check compliance by quality controls ¥ Draft Visual Inspection (Nen-Detection) 100 10/11/2023 11:59 PM JST
Check filters ¥ Draft Inclusions (Occurrence) 100 10/12/2023 11:59 PM JST
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&/50: “Add Action ” #7#EHE

“Add D5 action” HLIHTEA * brid, W “Title” . “Description” . i MEAH 2< /) “Root
cause” PAKiZAE it eHRAS R K K BUSISE I “Effect” , Ja& lE bR (W 51) o Bbah, &ALl
i\ “Planned implementation date” -7 “Attachments” .

r Insufficient coating quality ]

| Add D5 action |

| Title* |

Description®

Status. Draft

Root cause™ Select a root cause )
Effect™ l:l %

Planned | |_—q | |v
implementation:

Aftachments: No attachments were uploaded.

Upload | Manage aftachments
CTRL key for multiple upload.

AI51: KFeEmRA A “Add D5 action ” .

R D5 rhE RS I R 2] D6 LLEAT IS SN IGAE, IR AN BRI FRE 2 i A IE R
it (] 52) .

| D5 - Selection and Verification of Corrective Actions | Caliepse 1]
@ Due date for step set by Custemer corporate group: 10/27/2023 6:59 AM JST Add actin
Title Status Root cause Effect % Planned implementation
Rinse fresh water showers ¥ Draft Skip platting (Occurrence) 80 10/19/2023 11:59 PM JST
Check compliance by quality controls ¥ Draft Visual Inspection (Non-Detection) 100 10/11/2023 11:59 PM JST
Check filters ¥ Draft Inclusions (Occurrence) 100 10/12/2023 11:59 PM JST

[&/52: D5 # D6 2 iF4kH) “Copy function ”

3.2.8 D6 - PraLi 2l IEFE e
IR D6 SLFRAT 1 AT S5 B (RIS AT, St fe R R T

SEb BRI S5 AR St ) IR 1, e WO I ORISR AR R 7 R IO (BB N P HEAT IR ED
47 2SI B PR A 2R DA K HTH A i 4 7

N7 faifk 8D AR A IS A, RTLLRE D5 e AR AR | £ D6 i (& 53)
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I D5 - Selection and Verification of Corrective Actions Collapse
@ Due date for step set by Customer corporate group: 10/27/2023 6:59 AM JST » Add action
» Copy as D6 action
[ Titte "status "Root cause Effect% Planned implementation |
Rinse fresh water showers ¥ Draft Skip platting (Occurrence) 80 10/19/2023 11:59 PM JST
Check compliance by quality controls ¥ Draft Visual Inspection (Non-Detection) 100 10/11/2023 11:59 PM JST
Check filters ¥ Draft Inclusions (Occurrence) 100 10/12/2023 11:59 PM JST
| Ds- ion and Validation of Corrective Actions Collapse

@ Due date for step set by Customer corperate group: 10/27/2023 6:59 AW JST

Title Status  Root cause

Copy D5 action to D6

fnternal DB action

» Add delivery of correct parts (clean date) - based on D6 actions

» Add cancellation of containment actions

Effect % Planned | Actual

@ Rinse fresh water showers ¥ Draft
@ Check compliance by quality controls ¥ Draft
@ Checkfilters ¥ Draft

KI53:  “J Db if1E R A7 IR #)F) D6 7

Skip platting (Occurrence)
Visual Inspection (Non-Detection) 100

Inclusions (Qccurrence)

100 10/17/2023 11:59 PM JST
10/11/2023 11:59 PM JST
100 10/12/2023 11:59 PM JST

10/17/2023 11:59 PM JST
10/16/2023 11:59 PM JST
10/10/2023 11:59 PM JST

Validation

10/17/2023 11:59 PM JST
10/17/2023 11:59 PM JST
10/10/2023 11:59 PM JST

]

i}

TR B R L £ < T “implementation date” B¢ “validation date” KIf5 5, R AR

LT (& 54) .

I D8 - Implementation and Validation of Corrective Actions

@ Due date for step set by Customer corporate group: 10/27/2023 6:59 AM JST

Title Status  Reotcause Effect % Planned Actual
@ | Rinse fresh water showers ¥ Draft Skip platting (Occurrence) 100 10/17/2023 11:59 PM JST ) 10/17/2023 11:59 PM JST
@ Check compliance by quality controls ¥ Draft Visual Inspection (Non-Detection) 100 10/11/2023 11:59 PM JST 10/16/2023 11:59 PM JST
@ Checkfilters ¥ Draft Inclusions (Occurrence) 100 10/12/2023 11:59 PM JST 10/10/2023 11:59 PM JST

KI54: 7717 L B s e

» Copy D5 action to D6
» Add internal D6 action

Collapse

» Add delivery of correct parts (clean date) - based on D6 actions

» Add cancellation of containment actions

Validation

10/17/2023 11:59 PM JST
10/17/2023 11:59 PM JST
10/10/2023 11:59 PM JST

RATEBERCRE AT — NG 1, AT DR BB O R Tt 115 BRI E 2 V6 (1 55) .

i}
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N’

Insufficient coating quality

Title™

Description™:

Status:
Root cause*

Responsible*

Planned
implemeantation™

Actual implementation

Validation

Date
Effect:

Description

Item number

Aftachments:

| Rinse fresh water showers

Optimization of chromic acid rinsing showers so that ne residues remain on the surface

Draft

Skip platting {Occurrence) |

| nasn, Juiia

|| Define D1 team member

All checked and confirmed

9010

No attachments were uploaded

Upload | Manage attachments
CTRL Key for multiple upioad.

KI55: T F A A AT T

I D6 - Implementation and Validation of Corrective Actions I

@ Due date for step set by Customer corporate group: 10/27/2023 659 AM JST

Title

Rinse fresh water showers ¥

Check compliance by quality controls ¥

Check filters ¥

Status  Root cause Effect % Planned

Draft Skip platting (Occurrence) 100 10/17/2023 11:59 PM JST
Draft Visual Inspection (Non-Detection) 100 10/11/2023 11:59 PM JST
Draft Inclusions (Occurrence) 100 10/12/2023 11:59 PM JST

KI56: T XA AT It %

FAE SR AR BT L AR A

Rad deNvery oT corect parts (clean date) - based on D6 actions
» Add cancellation of containment actions.

Actual

10/17/2023 11:59 PM JST
10/16/2023 11:59 PM JST
10/10/2023 11:59 PM JST

Collapse

Validation

10172023 11:59 PM JST
10/17/2023 11:59 PM JST
10/10/2023 11:59 PM JST

R E X “Internal action” EiEHES HaAE (B 57) »

]
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Insufficient coating quality

Add D6 action

Title™: |

Description®:

Status: Draft

Root cause™: v

Responsible*: |Se|e|:l responsible |V Define D1 team member
Flanned |—|E |—|V

p tation®:

Actual implementation: I:lg l:lv
Validation
Effect: I:l%

Description:

Attachments No attachments were uploaded

Upload | Manage aftachments
CTRL key for multiple upload.

Internal action (not visible for customer)

&/57: “Internal action ” /#7& X

AI7EAD IR 6 B E O BAZ AR “Delivery date” (& 58) &

| D6 - Implementation and Validation of Corrective Actions |

@ Due date for step set by Customer corporate group: 10/27/2023 6:59 AM JST » Copy D5 action to D6
»_Add internal D action
» Add delivery of correct parts (clean date) - based on D6 actions
Cancellation of contamment actons

Title Status | Root cause Effect % Planned Actual
@ Rinse fresh water showers ¥ Draft Skip platting (Occurrence) 100 10/17/2023 11:59 PM JST 10/17/2023 11:59 PM JST
@ Check compliance by quality controls v Draft Visual Inspection (Non-Detection) 100 10/11/2023 11:59 PM JST 10/16/2023 11:59 PM JST
@ Checkfilters ¥ Draft Inclusions (Occurrence) 100 10/12/2023 11:59 PM JST 10/10/2023 11:59 PM JST

A58 ZE XA “Delivery date ”

FIERARE T, A KR B IR R “date”  (J&159) .

Correct parts delivered on

Help and support
Please enter the date by when the first correct parts will be deliverad to the customer.

Date:

A59: #& “Delivery date ” 4740 &[]

Collapse

Validation

10/17/2023 11:59 PM JST
10/17/2023 11:59 PM JST
10/10/2023 11:59 PM JST

]
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D6 "1 “Cancellation” M1 AT #& A5 FHUHMIHIFH A AT LS (& 60) o MIhfgE LR
I D6 7ti)5, D3 05 it T LA RIS TR), R A 2B A BTl e

I D6 - Implementation and Validation of Corrective Actions | Collapse  [f]

@ Due date for step set by Customer corporate group: 10/27/2023 6:59 AM JST » Copy D5 action to D6

» Add internal D6 action
rract p:

wts (clean date) . based on D6 actions
»_Add cancellation of containment actions
Title Status  Root cause Effect % Planned Actual Validation
@ Rinse fresh water showers ¥ Draft Skip platting (Occurrence) 100 10/17/2023 11:59 PM JST 10/17/2023 11:59 PM JST 10/17/2023 11:59 PM JST
@ Check compliance by quality controls ¥ Draft Visual Inspection (Non-Detection) 100 10/11/2023 11:59 PM JST 10/16/2023 11:59 PM JST 10/17/2023 11:59 PM JST
@ Checkfilters ¥ Draft Inclusions (Occurrence) 100 10/12/2023 11:59 PM JST 10/10/2023 11:59 PM JST 10/10/2023 11:59 PM JST

A160: D3 H1EN#E7E g “Cancellation ” 72:%

3.29 D7 - BjIEHRRAE

TR i 1 ALV BRI AE R R S AL, Bk el U A o 3K — 20 ) F A B LR P i AR, A&
IR LA 75 W] REAE AR D0 T H B0 S TR R

D7 &t R ATRTIEYE, BRI ARRFIFII KA. AT BERIORE, D0 RGATREREAT 4 2 (1
itk PR AP IR D7 hER) . EAVINERE, FIEFE “Add action” HEERE (K 61) .

D7 - Prevention of Reoccurrence Colapse [

(@ Due date for step set by Customer corporate group: 10/26/2023 8:21 PM JST
¥ Aqd DriFWide analysis (mandatory
Title Status Planned implementation Actual implementation
@ Update Failure Mode and Effects Analysis Draft 10/8/2023 11:59 PM JST 10/8/2023 11:59 PM JST

A 61: DT - SR it

A LU 7 FHE Tk “Drill-Wide Analysis” , % P ERAE ] 8D-Plus, I 254 F %% 1

(K 62) . Drill-Wide Analysis REf% %5 Bh & ERE: 5 HoAhus &L 7= dh B R B AT UG 7] 8 5% 1 fd v T
T PN AE BN A S BT IR I SERE A O 10 4y, B ol S 8 . Rk, Drill-wWide
Analysis I T& “HTELEF, F 21 H SEbr i A S 557 .

Bln: a8 = EEH R N R
1. mWEAEC: “EE” HIFEREE S MG RERAER “af” B2
2. WURBHEADS, WERAMNE L, HE TSR PIRERES - ZEAPRSERRE X2

B @ArH R TE D3, D6 Al D7 #55E (Hlan, " LUK D6 #5JEw XA “Align
Machine” ) .

3. HULEML AT LR A% AR I 5 A, JF HA g0 uE vl T At a . W RS AR TR SR
H CREAN “NIA” D, TN &TE.

D7 - Prevention of Reoccurrence Cotspa ]
Add action

(@) Due date for step set by Customer corporate group: 10/25/2023 8:21 PM JST

Title status Planned implementation Actual implementation

@® Update Failure Mode and Effects Analysis ¥ Draft 10/8/2023 11:59 PM JST 10/8/2023 11:59 PM JST

/&/62: “Drill-Wide Analysis ” & X

TR A JR A, IR 28 56 20T B 1) Atk T B A2 S ) 4. T RAIR )L AR,
AT EFEMIERENLE. THENKXEER -G ERIRES (B 63) ¢ “Not applicable” .
“Completed and verified” . “Implemented, but not validated ” z¢ “In progress, not implemented” .
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BEAh, T DAEZ S BT R n 4 A
Insufficient coating quality

Add Drill-Wide analysis

Following considered actions: Plants, Lines, Products and / or Projects

i
Plants / Lines / Products / Projects Status

‘ ‘ Select status| v
Add line Select status

Not applicable

Comment (if not

Completed and verified
applicaple):

Implemented, but not validated

In progress, not implemented

Aftachments: No attachments were uploaded
Upload | Manage attachments

Cancel

A&/63: “Drill-Wide Analysis ” 24 &7 [7

3.2.10 D8 - HEMIRE T

8D i (It s 1 8D M MR . AN AT LIRS TUE IR HEAN R PR E PP AR R, X 5e
J ) 8D W BRHEAT I FIVFE -

sl D8 H BRI FEHE R AT 4% 2 “8D report evaluation” (& 64) .

¥ 8D report evaluation

No 8D report evaluation exists
The 8D report has not been closed yet.

A/64: D8 - “Closure”

PRAERIVTE 7> 75 58t 2 5 SCELRT T AT BEVRAR RS — B0, AT R 17 58 (0 mT LE A AR S 16 Jo Al
(15 65) o BEADIRA AT LA =ANEG P £ — DT BPF Y, fa RFAH A

InsuMcient costing quality trg-B. Fischer AG (DEMO COMPANY)
“Cancel |

Imse evaluate your 8D report based an fhe avaladie categanes Expand ail| Collapse all

Tite Answer Pis. Max. pts.

D1: Problem soiving team Coliapse [} 5

-c ed
Cross functional team
~Champion contact data avaiable

- Names and all functions of the cross functional team are available

iComment

D2 Problem description

D3: Containment action

D4: Define and venty non-detection root cause(s)
D4 Define and verlly 0CCUTENCE 100t CaUse(s)

D52 CNoose and veriry non-etection COMeCtive action(s)
D5. Choose and verify occurrence cormective action(s)

D6: Implement non-detection corrective action(s)

D6. Implement occurmence corrective action(s)
D7: Actions) to prevent recurrence

08: Closing 8D

Report

Total score

Total (%) [X

% olo|o|ololololo|olalole
3

80 report evaluation done by (name, dpt)

& 658D LM B iFRY
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3.2.11 BRI EFERMER

5
(L]

X
m

Mind. one
Mind. one for each tab

OE = CB

m

F—

FPhEE R, RIATEE D

3 i ) $2 A2 Tl

54 ) 4 52 T

BT ERZ— TN

FEAMEIR 20 5 24258 — 0, E0I-R:  “Non-detection” Al
“Occurence”

WAHE “EARCR (0e)” Biz)ik “ RIEHE (CB)” A HEIRAL

DAEIRA L E N “Completed by supplier” , LH#EE D S
DIUEIRAS B E N “Closed by supplier” , T#2%C D B 1%
8D #1 8D Plus 1 [X 5

Wi 2R $R52 D AP BRI ER

FBl: &AL

8D 8D Plus

(PRI 5 £ 4% DD

HNE 7 P BT A

8D ZH 4 X X
A CHERIRED m m
BRI X X
Uhgas X X

XN B, EFRRAD

A X X
(FEEAE B — 4250

[L] 78 hm 21 BA sk = Mind. one Mind. one
EIlINGN Mind. one Mind. one
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(B D3 —JFFHE50)

D2 ik m m
Uigas X X
Xt A AR ) A8 E X X
(B2 75 B4 D2)
[L] #5n D3 #5 i Mind. one Mind. one
T it m m
ik m m
UiiPN m m
R m m
ALl X X
FIr %1 i 5 it m m

S b 3 i

[L] ¥ i . s e OE =k CB Uszcs

P EHE “not applicable” OE &% CB OE % CB

[L] g F iR A Ji (8] 43 A Mind. one Mind. one for each tab
Hx Mind. one Mind. one
ISIEN m m

AH IR Mind. one Mind. one

8% 5-Why 2347 Mind. one Mind. one for each tab
J A Mind. one Mind. one

B AR A 57 R Mind. one Mind. one

P i m m

Eiiip m m

FR A iR (R 25 7 X X

It i Lb R m m

[L] ¥ e e 2 B0 X X

[L] s fe XU P At X X

[L] S IR A Je [A] X X
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[L] 7 i Mind. one | Mind. one for root cause |
(AN m I

ik

MR A

BOR

Pt Rl i Szt

{FRGS

(L] 78 s A 446 it R

S B3 3 3
3 x x 3 3 3

[L] % o+ it Mind. one Mind. one for root cause
it

ik

R A i A

Bt ) S it
SERR S it

H#A

R

iR

Uigas

(L] 75 Jm B 0 i) 4 it
[L] ¥ m P 36 Dé fi it
[L] a8 s AR i 50

S
3

3 X X X EEEEEEENS 3 3 3
3 x x x EEEEEEEES 3 3 3

D7
[L] #shn e it Mind. one Mind. one
bR m i
ik m i
AR A m m
Ui UN m m
Pt i 52 it m m

B SL it
[L] 2 434 X Mind. one




P
SUPPLYON ) SupplyOn Service Problem Solver T/t

N’

K 2: AU TR

39



SUPPLYON ) SupplyOn Service Problem Solver it
SN

3.3 FHfthThee

3.3.1 VDA &k

N TR VDA ESR, fEAFER D WRPIEEIN T — S nsiae. raEmioE T 8D MRk
A,

3.3.1.1 D1 - HABA: EEA

“Sponsor” JEFIBHIE I —AN M. “Sponsor” NI R IR EEEH N AR, REREIRR
FBASRAZ BT 5 1 — DD BE IR o %A (004 B 78 4 I B 5 45 32 2 TR (A AR 22

kP “Sponsor” , TR AR NAE HA) 3% B AR R B d A B R (] 66) . “Sponsor” A LLJE]
/L “Team leader” 1 “Sponsor” . {HiFER, &1 8D F HfeH —4 W AHIE “Sponsor”

Collapse [1]
» Add team member

Name Position E-mail Authorization Team leader Sponsor

Kiesner (Seller), Wiadislaw ¥ main demo user wiladislaw.kiesner@supplyon.com Write " @ @

& 66: #1E4E “Sponsor ”

Sponsor LIAEIE M T 8D ML GA MR R 8D Xt T HAMSKR M B, ZIREATT -

s “Add team member” JEEEEAAT I —SFIERR NI (K 67) , SESIIHAR B 51—+,
AU BE N P s in “Sponsor” AT A INARENHH 7

coapse [f]
| » Add team member ‘

Name Position E-mail Authorization Team leader Sponsor

Kiesner (Seller), Wiadislaw ¥ main demo user wiladislaw.kiesner@supplyon.com Write v O] @®

/&/67: Add team member

3.3.1.2 D2 - [RIEHR: BRIEST
BN “Is/ls-not Analysis” 'S 7E B VRN MM HT 0. AR W L RS s AR E

FOTE S TR AERAIIA L, B ANS R OR RS S M R B, X T AT SE B
B, W ORBIUE I B AR AR A o

H3x 1] EEM KK R A EEAM KR

40



P
sUPPLYON )

SupplyOn Service Problem Solver /i

N’

A% L0 1] 5 fra?

a7 i 2 8] 1 52

FABL R T W B 15 ?

(A= WAR L2

T L 4 B AE R L 2

e RIS T i L IR R L 2

IS 18] fAT i 2

AT e A A i 22 2 ARG PR A ?

i (EE2N

(EEPNITF-¥

it 22 2 5K ?

Hts3: BTG

i D2 F1f#) “Isfis not analysis” M H:, K IF— A HAE O (K 68) .

r D2 - Problem Description 1 Collapse  [A]
Attachments: No attachments were uploaded
Upload | Manage attachments
CTRL key for multiple upload.
A/68: “Add isfis not analysis ”
i 22 [ 25 B DY A 1] RURE LR MR SRR EFT T I B b (1 69) o 1BER, B HtR A REIR A — Ik

o, IR LAAS A o

ISNOT

L

(WHAT

'WHERE

HOW MANY|

ich productiprocess is affected by the problem?

Where was the product/process when the problem occurred for the first time?

Phen did the deviation initially occur?

How many deviations are there (amount & PPIM)?

Attachments

/69

Word_wki docx (11 KB)
Upload | Manage atiachments
CTRL key for muttiple upload

“Is/Is-Not-Analysis ”

Are there similar products/processes that were not affected by the problem?

Where could the deviation also cccur?

Could the problem have already occured at an earker stage?

How many fulure deviations can be expected?

RN E AT 5w, ATLIE D3 BRRAFERE NS HAMEE — A NRSEE, B DU S
it B <k F “Isfis not analysis” AR (70D .
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Add D3 action
Title*™ ‘
Description™

S lessamen v

Status No assignment
R ol WHAT
esponsible*:
P ‘WHERE Define D1 team member

Effect* ‘ WHEN
HOW MANY

Planned
implementation*:

——
Actual implementation l:l,—u I:lv

Risk and Side Effect

Used Methodology of
Risk and Side Effect

Aftachments: No attachments were uploaded

Upload | Manage aftachments
CTRL key for muitiple upioad.

[J Internal action (not visible for customer)

A T70: FhrsEs B RESEEE) “Islis not analysis ” f94F & i &

3.3.1.3 D4 - BEFRRARSHr: EHFRE

1ED IR DA W EFBATYIRIHE G, Alee KT ENE D2 A D3 FoeaifeftiE B, A 7Y
# 8D AW PO IR D R AT L B AR, SPUR D4 PN T AN RIERE (B 7D o AR
A 5 7E T T D AR AL ) A A T A PR AL 5 S, AR HT S5 S “Is/is not analysis” Al

“Risk assessment” .

D4 - Roet Cause Analysis collapse [T

» Add extended root cause analysis (Ishikawa, 5-Why)
» Add failure reproduction

» Add risk assessment

» Add root cause

Is/is not analysis updated?
Risk assessment updated?

0o

K T1: TR LT

WSRO R FEEH, WA D1 FIRARR Ak iZ B . sk, SRR T
“open” IRFE, RAFIERIELE PG E R IENE, (BA S BoR i 5 2 1% 1% 2k HE N 01 i 44 A
FFfEE s (B 72) .

D4 - Root Cause Analysis

Isfis not analysis updated? by Warthmann, Sandra, on 2/5/2024 6:09 PM CET
Risk assessment updated? by Warthmann, Sandra, on 2/5/2024 6:09 PM CET

K72 EaERREENE
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3.3.1.4 D5- 4 IERHE: HIMBREMEM AN

D5 A ANHINT- B . #H—/N 2 “Effect: %” F I CATE “Effectiveness assessment”

(/&

73) o ZTBHTHERMBREAVEALROCR, I A IR SO B — E o B AT R .

Title™

Description™

Status:

Root cause™

Effect™

Operation Step / Error Prevention / Emor Detection

Draft
Select a root cause v
.

Effectiveness
assessment.

Planned
implementation:

Negative impact:

Attachments:

I - | —

Yesg ~

No attachments were uploaded

Upload | Manage attachments
CTRL key for muitiple upload.

F73: WX AR “Effectiveness Assessment ”

B AN T BOE “Negative impact” FHEH, A8 “Yes” M “No” Wik (K 74) .
- WREFE “No” -
TN S 2] TE A AN 23 7= AR AT A 7 T 2
- WERILEFE “Yes” :

BEAS VAR S BE AR T RE S AL s, A, T R RS D R X R, AT RES PR
T3 ik, APER DS REE T — AN SCAR B

Add D5 action Add D5 action

Title™
Title™ ‘ e
Description* Operation Step / Emor Prevention / Emor Detection
Description™ QOperation Step / Errer Prevention / Error Detection
Status. Draft
Status: Draft Rool cause”

Select a root cause v

Root cause™ Select a root cause v Effect” %
Effect™: l:l % Effectiveness

assessment
Effectiveness
assessment:

Planned =) -
implementation

lNegzﬁveimpacl = >

Planned O v
e ion. L B[]
Negative impact | Ndl v

Attachments No attachments were uploaded

Upload | Manage attachments Attachments: No altachments v

e uploaded
CTRL key for multiple upload

Upload | Manage attachments
CTRL key for multiple upload.

A 74: GEEN “No” Al “Yes”
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3.3.1.5 D7 - BilEERRA: MOLTHE R

£ D7 HEINHH M “Independent Evaluator” & 7E3EF— 7 har N RxT A 8D b4 vEAG
(B 75) o B DBZ000 /2 AR 2645

- REBER D1 HIP\R R
- B EF R A —ALITAE R
— A IE RIS R AT R I B D A4 T Bl

- VMG R RERE: D1 BB GIAE D7 DR R E — AT SURIIAT SupplyOn K RN 48
ERARCIARIPIERE)

D7 - Prevention of Reoccurrence collapse  [T]

(@ Due date for step set by Custemer corporate group: 6/28/2023 827 Al GEST e e

R Ts o
» Add Drill-Wide analysis

A 75: “Add independent evaluator ”

1 58 ) PPAl 53R 2 W B AR IE N, X A B B R B 2 R A R U AR o X AL VAL SR ME—
REfb ) 5 st 2 A5 18 D8 H/4)ik “Independent evaluation performed” EiEHE (& 76) . fEAhxT
FrA AT 8D B RRIIEM AT 2 ITAL 5, AT DU 2) ik Z R ARk A — VAR B o iR . 2
4. BRI E s RoR.

» 8D report evaluation

A 76: “Independent evaluation performed ~ Z#£#E

3.3.2 HEfRRIEE

AR A E 7 R, FTLLELRE S “Problem solving guideline” (B 77) . X 5ERE R
“SupplyOn Support Center” , #AJ LLZEILER F1R 2 55T ProblemSolver {5 5., FFH B fig kv

H

2o

int Supplier response Status and timeline

Basic dat Comemn [

&0 reference p— Search

Production dale 10102023 |3 Production date (cust ) 101172003
(suppiier}

A 77: “Problem solving guideline ”
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SupplyOn Support Center

SupplyOn Start

Problem Solver
User Administration

o SupplyOn Problem Solver provides the interface to receive and handle customer complaints within a structured and transparent

SupplyOn Services SRR
Logistics Settings
Process Description

Supply Chain Collaboration N
Lt E-Mail notifications

EDI Problem Sclver Permissions - Customer Responsible vs. Team Member
Types of Response

Wil Status of complaints

elnvoicing Tasklist
Complaints list

AirSupply Search and Filtering Functions

Business Directory Complaint details
Calumnn "position” in D1team
Sourcing Severity of a Complaint
Reject complaint

D eSS Referencing an 80 report

Collaboration Folders Status of actions and root causes

ONONOHONOHONCHONOHORONOHONO)

Edit actions and root causes

A 78: SupplyOn Support Center

3.3.3 g

“Problem-Solving Guideline” #ifillf5—> “Discussions” /Mgt EFr(E 79). %A LLS &%
TEMC R 5 B ) A SS R i

Save and submit to customer Cancel | Mo v

Customer complaint  Supplier response  Staius and timeline

Basic dots o [
8D reference: Complant D, e Search

Proguction date o023 |3 Production aate (cust ) 1041172023

(suppler}

& 79: 7 SupplyOn &1t

flhn, R R P SRR A, AN ELEE A AR ORI SR ER, T2 AE SupplyOn JF
Aitig. HHE: B NERE SITHE BN O, I Har DALRIY; A, X e 8 42> A
P HEPE R A AT

1638 ] LLAE Problem Solver ¥ T & & /& 5 A B iH B8R 7€ A 6t 38, RO R Y 0 B s — 1
“Discussion” S RIEFHEHPIRE BR— N MEH K (K 80) .

N Act as substiute
Complaints ~ Tasks

200200000056 Search | [ Resetsearch

5 only compl year by penmission

Avancea Searcn Tatie profies: | SuapiOn defsut
o = Te 5] Customer corparai[z] Customer plant 5 Partnumber [z Status [ LastDstep [ Date  <on 5| Changedon & Changedby  [=I| Di i
000200000056 Fehier in der Oberfiache QB FIsCherAG (D... B, Fischer Pans SGCFR-ADARTER  Open D4 n12025 MNS2023 1007 £ Aams, Jona

Download Excel file

K80 771 E FIFRZEr iT 18 F 197t Ctn o O
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(EESNSEANGR7IE /B E X IE

FAFNIGEAE I o WA AT DAPE & B R AR BT O 23 7 iZE e, Wi, JoEior
PTG EHE R RANE R . RN HAT B AAEXTHEZ midi “Mark all as read” I, {5
B bR A 2 MR PRSI NITIPIRS (E81)

ST IFIF B EH BIF A S E B AR N ITITRE . 1RG0,
B ATIPIRES

“Mark as read” A< S5

Discussions Help and support

-

Your message

Enter your message here

2000 characters left

Created at: October 17, 2023 5:28:10 PM
Updated at: November 15, 2023 10:07:56 PM

Complaint from trg-B. Fischer AG (DEMO COMPANY) for trg-SEC
8 Lo Tools Ltd. (DEMO COMPANY)

Complaint title: Fehler in der Oberflache, Complaint ID: 000200000056
Part number. SG-CFP-ADAPTER, Part name: Adapter, Status: Open
Recipients: trg-B. Fischer AG (DEMO COMPANY) John Adams

Reply Add recipient | &8 Mark all as unread

(5§ Created at: October 17, 2023 5:28:10 PM

&

Reply

Comment from John Adams, trg-SEC Tools Lid. (DEMO
COMPANY)
Hello

&3 Mark as unread

Ml Delete

KI81: (I KErHI#

3.3.4 FELFE

B “History” RIS =AShie (B 82) . SUICAATIISEO I 1 B0 A7 A IR, UL
BT R RIO T % . il BEBE R, $ VR4 L PDF SCRHE AT -

Customer complaint  Supplier response  Status and tmeline.
Basic data
8D reference ComplaintID, e

Search

Froduction date ono202s |
ppler:

BI82: HzjRIFHIFUFH# “History

Save and submit to customer

Production date (cusL: 10/11/2023

”

Cancel | ore ¥

© Probiem soiving guideline & Discussions

History

Customer corporate group (/282023
1042 Phi J

Customer cox
10:00 Pr JS
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3.4 Status and timeline £

] LAFE “Status and timeline” &I, BTEXH

SPRPLEY HIW, DURRR F, RGE AR

A (& 83) o HEVEMHRITER, WEZ W 2.2.2 % /" “Status and Timeline” &%,

My Suppiyn > Prablem Solver. Complaints > Dimensional deviation/ =+ 8% (B7505]: Status and timeline

Dimensional deviation/ 4+ % (67505]
Customer complant  Supplier respo Status and timeline
Status
Statuz Closed by suppber
Last customer stahus change: Ho status change yat
Last change by suppler 12/16/2022 1:42 AM EST, Julia Nash. Saved and submitted
Last chiangs by customer 12152022 10'58 FM EST, Jinging Wang, Saved and submitied
Dates for responses
step

@ Basc Information (includes D1}
@ D3 Containment achons (incl D2)
@ 08 Root causes

@ D5 Chosen comective actons.

@ 0 implemeried Comecive Actons
@ D7 Freventve Acticns

@ Stsus Conplete by suppiier

@ Ststus “Ciosed by suppber

/&/83: “Status and timeline ” Z#£07F~

Due date

12162022 10:53 PM EST

122072022 1053 M EST

Cancel | More ¥

Submitted on
121162022 1.32 AM EST
12162022 1:32 AM EST
12162022 1:32 AM EST
12/162022 1,39 AM EST
121162022 1.3 A EST
12162022 1,39 AM EST
121672022 1:39 AM EST
12162022 1:42 AM EST

Cancel | More ¥

1@ Heip and suppart | Prin | Msssage ta support

trg-B. Fischer AG (DEMO COMPANY)

B Discussions

Submitted by

Mash, Juia

Nasn, Julia
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