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Capacity management for suppliers

Quick guide — Capacity management for suppliers

Capacity management is the alignment of a customer's reported demands and a supplier's available

production capacities.

This quicks guide shows how to

v'analyze demands and capacity data
v observe simple and critical alerts
v'enter and upload capacity data

1 Analyzing demands and capacity data
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Demand and capacity data are analyzed in the Capacity Analysis dashboard.

The Capacity Analysis dashboard displays the data by default on a weekly basis:

an overview and summary of the customer's demands

the supplier's production capacities

the utilization

shows only the demand data
shows only the capacity data
shows data on a monthly basis

Capacity Overview

Refresh Date
31.05.2022

Sup. with Dem.
1

Sup. with Cap.
1

Alerts
5

(Blank)

Avg Utifization piaces
4%

Affected Plants

Critical Alerts "ot @1

Capacity Overview

Capacity - Demand Evaluation

® Y Filters

O search

Filters on all pages

Volatility

Date

is (All)

Plant with Demand

4 ERL SR v A EEEL 4B SEEREEEREREREEERE R LR is (AID
Relevant for Plant
is (All)

> " — =
- Plant Country
|ww| I Demand I I Capacity I (nllu!Aieﬂsl I Monthly I I w ‘] is (All)

% 0% o% _ TEM 0% oW

% on  ow
0% os o o% % ox o 7% 0% o%

oW 0N 3% 0N O O% S5M O OW

0% mu  os o

o% a2%  on  on

o EETY s o

Supplier Part Famil
is (All)

Buyer Part Family

is (All)

Part
is (All)

Calendar Year 2022
Supplier Part Family CW23 CW24 CW25 CW26 CW27 CW28 CW29
Controll hardware | 999022001 0% 0% 0% 78% 0% 0% 0%
id Sealing | 999022001 0% 0% 0% 12%

[ Masching 34A | 999022001

0% 0% 0% 0% 0% 0%

100001 | Bearing 0% 0% 0% 0% 0% 0%

129892 | Blumenbuquet zum Geburtstag | 0% 0% 0% 0% 0% 0%
5943717 | Back bag - Rucksack Targus 0% 0% 0% 0% 0% 0%

890128 | Cylindrical Casing 0% 0% 0% 0% 0% 0%
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[ Controll hardware 82
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[0 Maschine 34A 470

Demands and production capacities for individual
machines, part families and parts can be displayed.
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... by the determination of the volatility ...

A more detailed analysis is possible ...

Filters can be used to
restrict the data to be
displayed.
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... and the display of detailed capacity
data and production parameters.
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2 Simple and critical alerts

If the demand is higher than the capacity, respectively, if the capacity is lower than the demand, alerts are

triggered.

Simple alerts
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(for example, through a pre-production
during demand peaks).
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Only when the cumulative demand
exceeds the cumulative capacity for
twelve consecutive weeks, a critical alert is
triggered.

In this case, the customer and supplier
must analyze the situation and agree
on appropriate measures.
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3 Uploading capacity data

Capacity Overview
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The customer demand data is uploaded and updated overnight.

C.

Blerts

P S ——y -
(Blank)
g Uien
4%

At Plans

o e oy oy o, o

Q It is recommended for suppliers to update the data for production
"8 capacities on a quarterly basis or in the case of special incidents
or deviations.

Capacity Management
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Planned capacity

— - A weekly capacity that is normally available for a longer period of time.
=
) et schese Actual capacity
v A deviating capacity for a limited period of time that is defined in case of
L ) special events (for example maintenance work, vacation periods, major

disruptions or even special shifts).
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Capacity data to be provided for the customer

The level of detail at which the capacity data is to be provided is agreed with the customer.
The following three levels of detail are possible for the capacity data:

v/ Machine capacities
v Part family capacities
v/ Part capacities

3.1 Entering capacity data via a dialog window

SupplyOn > Capacity Management » Data Management » Capacity Data » Part Family Capacities

Part details Part family capacities

+ Add capacity

4+ Upload 3 Download &7 Refresh visualizations M View

Weekly

Customer name Supplier name Supplier part family o= Valid from Valid until Latest update
O - SEC Tools Ltd Fluid Sealing 9000 01/01/20 01/31/20. 05/26/2022 - 16:25
[ SEC Tools Ltd Fluid Sealing 000 01/01/20 01/02/20 05/06/2022 - 16:25
0 - SEC Tools Ltd (WRSRE  Part family capacity /2022 - 16:25
[ e SEC Tools Ltd. Controll /2022 - 16:25
Customer details
g SEC Tools Ltd Fluid Sej /2022 - 15:05
e
97 @  isCrekldswslrsphpaza 97 @
a - SEC Tools Ltd. Maschi /2022 -17:56
0 - SEC Tools Lt iy * @ |[2022-17:54
Planned Capacity
=% o it o . -
valle frem (3] o sl unt (o] )
7of Page 1 of 1
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Entering a planned capacity

Capacity data for a customer

Note that the capacity to be entered below is the total capacity for the corresponding customer and not

the capacity for individual plants or machines.

Part family capacity CEEEREEED

Customer details
Customer name Suppler .
B. Fischer AG < o~ (7] trg-SEC Tools Ltd.; Supplier Spin ID: 2026743 4 o
Supplier part family * -
Fluid Sealing = ° (%]
Planned Capacity
Weekly capacity * Un measuremen -
12000 < 7] pee - (2]
Valid from alid unti
1/1/2023 ~ al (] 12/31/2035 < B (7]
N

Save the planned capacity.
Adding an actual capacity

You can define multiple actual capacities.

Part family capacity

Weekly capacity unitof
12000 (7] pee

alid from alid i
1/1/2023 12/31/2035 @l (]
Actual capacity @ Delete -~

Weekly capacity * Unit of measurement b
y y 1 @ )
Valid frc Valid until
alid from &Z (] o alid unti 2 (] )
Cemmi 0 Bottleneck reason v o

Cancel

Add and save the actual capacity.

Make sure that the pre-selected
customer name is correct.

Select a part family to which you want
to define production capacities.

Enter the available capacity per week
for the respective customer.

Select the appropriate unit of
measurement.

Specify the period during which the
planned capacity is available.

If no dates are specified, the planned
capacity applies forever.

If a planned capacity has already
been defined for a certain period, an
actual capacity overwrites the data for
the period in question.

Enter a weekly actual capacity.

Determine in which period the actual
capacity is valid.
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3.2 Uploading capacity data via an Excel template

Download the Excel template and save it on your local computer.

Enter the capacity data and save the Excel file.

The fields marked in blue are mandatory.

A1 - S | Supplier Part Family
1
2 Fluid Sealing 9000 2022-12-01 2022-12-31
3 Fluid Sealing 12000 2022-12-01 2022-12-31
4 Machine 34 - 3000 2022-12-01 2022-12-31
5 Controll hardwre 4000 2022-12-01 2022-12-31
6
7
8
9
10
1
12
Upload the Excel spreadsheet again.
@ Open o
Upload + & > THisPC > Downloads o »
Organize = MNew fokder - 0
~ Name : [ate modified
s Quick access i
o Deskion . ) Capacty_data_2022_06_01_7023_12_31 xlsx 06,2022 1207
Buyer *
B. Fischer AG; BFAG; Corp. Group ID: 2026738 ¥ Dounloads #
= Dotuments  #
= Ficlures *
Supplier * = This PC
trg-SEC Tools Ltd.; Supplier Spin ID: 2026743 5 30 Objecs
B Deskiop
= Documents
@ Please select or drop *xIsx file containing records according to template. ¥ Dounloads
B Music
& Pictures
6 B videos

Drag and Drop or browse*

v o<

Wi(! 2022 0601 2003 12 3 Al Files (%%

Download Template

— ]

Cancel

SupplyOn > Capacity Management » Data Management » Capacity Data > Part Family Capacities
Part details Part family capacities
+ Add capacity 4 Upload 3 Download €7 Refresh visualizations W View
- 4 ) ) ’ Weekly ) _—
ustomgfiame Supplier name Supplier part family ) Valid from Valid until Latest update
O - SEC Tools Ltd Fluid Sealing 9000 01/01/20 01/31/20. 05/26/2022 - 16:25
O - SEC Tools Ltd Fluid Sealing 12000 01/01/20 01/08/20. 05/26/2022 - 16:25
O« SEC Tools Ltd Machine 34A 3000 01/01/20 01/31/20. 05/26/2022 - 16:25
(e SEC Tools Ltd. Controll harg cooo o 2 2 2 807 - 16:25
O e SEC Tools Ltd Fluid Sealing 2 -15:05
O e SEC Tools Ltd Maschine 3: p2-17:56
a e SEC Tools Ltd. Controllhard p2-17:54
B. Fischer AG: BFAG: Corp. Group ID: 2026738 T
gy SEC Tools Ltd.; Suppler Spin ID: 2026743 e
© Please select or drop *.xsx file conaining records according o template.
[+
Drag and Drop or browse*
1t070f 7 IK < Pagelofl > I
Close ]




