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1 Overview

The access to the Capacity Management Assessment (CMA) is possible if the necessary roles have been
assigned, — see Creating subtier supplier data

On the Subtier supplier data page, subtier supplier data can be created, that is, address data for subtier
suppliers can be created.

Also, a subtier supplier can be created directly from within an assessment. When adding an impacted
supplier to the assessment, you can choose to add an existing one or create a new one.

[
SUPPLY@:) SupplyOn Services ¥  News  Administation v More v

FIT_ADus S A'S - Smith Petel)
Log Oul

> Subtier supplier data
Capacity Management Subtier supplier data
=
B Data management A~
Demand data O Supplier ID Company name Strest city Postal code Country
O SUB0O004 Pans Incorporated Factory Street 42 MANChestes 42119 United Kingdom of G *
Bl Assessment ~
O e SUB00001 My new Sublier Supplier Supplyon Street 1 HallDErgmoos 88009 Germany
Overnvew O SUB00002 Test Subtier 1 Street 1234 Toulouse 31200 Fijl
A simuation
= Action Menitering
£x settings ~
Supplier data
1 »
- -
. Rows perpage Aulo = 13013

Figure: Subtier supplier data page.

To create a subtier supplier:

1. Click Create.

The Create subtier supplier dialog window is displayed.

Create subtier supplier

Company Name *

0780
Street™

0760
Postal Code *

0710
City *

0740
Country * -
Cancel

Figure: Create subtier supplier dialog window.




SUPPLYO/N“ )
. Overview

2. Fillin the mandatory fields for the address data.
3. Click Create subtier supplier.

The subtier supplier is listed on the Subtier supplier data page.

4. Click Edit if you want to edit the address data.

suwm@: )  Supplyon Services v  News  Administration v More v FIT it S

15 Subtier supplier data

Capacity Management Subtier supplier data
+ Create
B Dsta management ~
=] Supplier ID Company name swrest city Postal code Country
[m] SUB00004 Parts Incorporated Factory Street 42 Manchester 419 United Kingdom of G *
M Assessment -
0O - susooont Iy new Sublier Suplier SupplyOn Street 1 Hallbergmocs 88009 Germany
Over [m] SUB0000Z Test Sublier 1 Street 1234 Toulouse: 31200 L
A simutation m] SUB00005 CC Comgonents Inc. Fleet Sireet 42 Dreamiown W-454565 Ausina
= Action Monitoring
W Delete
£ Settings ~
User permissicns
Notifcations
Supper data
‘ »
. Rows perpage Ao = 1-40t4

Figure: Edit the subtier supplier data.

Data validation:

During the creation process, the tool validates whether the user tries to create a subtier supplier that might
already exist. For this, the tool:

e Compares the entered company name to existing supplier company names
e Compares the entered postal code and street to the ones from existing suppliers
If potential duplicates have been identified based on these rules, a popup is displayed to warn the user and

to list existing suppliers with similar master data. If the user clicks Confirm, the creation of the new subtier
supplier is finalized. If you click Cancel, the creation process is aborted.

Validate duplicates

Daar CMA user, wa found several axisting similar entrias for this supplier. Please chack carefully, if it already axists, in order o avold

duplicates

= (SUBD0008) Test_Mathis_26/12, Rue du Test, 31300 Toulouse, FR
« (SUBDO0009) Mathis_Test_26/12, Rue du Test, 31300 Toulouse, FR
« (SUBD00D4) Perts Incorporatad, Faclory Streat 42, 42118 Manchaster, GB

Cancel

Figure: validate potential duplicates.

SupplyOn user role on page 60.
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After logging into the SupplyOn portal, click Capacity Management.

FIT_Airbus S AS - Smith Peter
Log Out

SUPPI @) SupplyOn Services ¥ News  Administration v More v

AirSupply
n > cs > Dashboard = Fiter M@ Alens (C Lastrefresh Iminutes ago A Editdashboard
apacity Management
AirSupply Logistics Concessions >
" Status
83 Dashboard
I Concession Prevahidation 17
§ Open 245
£2  Sentings and master data
e Help pages Work In Progress 465
B Feedback ]
Cancellation Request 13

Figure: SupplyOn portal with Capacity Management link.

The Assessment page of the Capacity Management is displayed.

FIT_WEARE Aerospace - Hentrich Johannes
L0g.O1

SUPPL\'Q ) SupplyOnServicesv  News Adminisuation v  More v

Capacity Management Assessments
M Assessment ~
weniew O Assessment ID Division/Business unit supplier Name supplier ID Status Lead Qualified Assessor (L.
A simulation = = = = = =
o - 202310 003805 Airbus Commercial 293318 Performed =
o - 202311_003814 Aifbus Commercial 293318 Planned
o - 202311_003812 Airbus Commercia 293318 Planned
@ Help for this page
|:| . 202311_003809 Airbus Commercial 293318 Closed (executed)
B Feedback o - 202310_003807 Alrbus Commercial 293318 Performed
4 »
. Rows perpage Auto v 1505

Figure: Assessment page.
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1.1 Overview of assessments

The Assessment page provides an overview of all existing assessments.

Note

If new demand data has been uploaded by the Method Holder from Airbus since the last session of the
logged-in user, a corresponding informative note is displayed.

Demand data has been updated

Close [J Do not show this message again

Figure: Demand data has been uploaded dialog window.

S_UPFLY@) SupplyOn Services ¥  News  Administaion ¥ More ¥

Capacity Management

Assessments

B Assessment ~
O Assessment 1D Division/Business unit supplier Name Supplier ID status Lead Qualified Assessor (L.
L smulation = = = = = =
o - 202310_003808 y 3318 Performed -
O 202311_003814 i 18 Plannea
o - 202311_003812 A 318 Slannea
@  Heip for this page
o - 202311_003809 Airbus Commercia 3318 Closed (executed)
Fe K
B Feedvac) o - 202310_003807 Alrbus Commercial 18 Performed

Rows per page Auto »

FIT_WEARE Agfospace - Hentrich Johannes
Log Out

1-50f5

<

Figure: Assessment page.

The Assessment page lists all assessments that have already been created for the logged-in supplier. The
following columns, among others, are displayed:

Assessment ID: Unique identifier for the assessment (automatically created by the SupplyOn
application).

Division/Business unit: Responsible Airbus entity.
Supplier Name: For which supplier the assessment is performed, that is, the logged-in supplier.
Supplier ID: Airbus ARP-ID for the supplier.

Status: Status of the assessment (possible statuses are Planned, In progress, Performed, Closed
(canceled), Closed (executed).

In addition, relevant stakeholders (for example, Lead Qualified Assessor, Requestor), dates and the
Airbus commodity are displayed. It is also possible to display further columns in the Assessment page by
clicking in the column header on the top right.
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Filtering columns

You can filter the columns (the filter criteria depend on the data in the columns). The number of active
filters is displayed in the top right. The set filters remain even if you log out and must be actively removed
when they are no longer needed.

Assessments

O Assessment ID Division/Business unit Supplier Name Supplier ID Status Lead Assessor

D . 202309 003618 Airbus Commercial 169995 In progress -
D . 202309 003546 Airbus Commercial 154965 In progress
D . 202309 003605 Airbus Commercial 304445 In progress
D . 202309 003544 Airbus Commercial 155698 In progress
D . 202309 003554 Airbus Commercial 154845 In progress
D . 202309 003616 Airbus Commercial 154965 In progress

Figure: Active filter.

The Assessment page is the starting point for creating new assessments, — see Viewing an assessment
on page 9.

The Assessment page is also the starting point for further working on existing assessments. To do this, click
the Assessment ID you want to work on.

Change history
All changes that have been made in the fields are logged in the Change history.

Change history - X

Upaatea 3t & Upostedby  Section subsaction 1 Subsection 2 Subsection 3 Subsection 4 Fiela Name Cchanget O valus New value

Custemer Dwisionairbus Co 23 quaiied asse add
customer DWVISIONAIDUS C0. Focal poimt upaae Lous Donn
Customer DvisionAtuS Co Mornitor ada
Suppler upaate
adg
add
Rationale add
Organization respo. add
Customer Division/Airbus Co. Focal point add
Supgler Product groups add
Wiork ceniers add

Figure: Change history.
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1.2 Viewing an assessment

Clicking an Assessment ID displays the Assessment details page with the data of the assessment.

-
SUPPLYQN ) SupplyOn Services ¥ News  Adminstralion v More v I A
RoGRESS ‘ : -
tequestor Organzation responsibls | commodity
ﬂ POM 8 Dates
@ General denils
@ Customer - s o
Major Change 8 Selection a 06-Nov-2023
@ suppler
QO Work centers —
Rationale comment a8 Genoral comment a8
(O Maturty questionnaire oo are
19-Nov-2023
Products/process produced a Scope & I
dae
¢ Back Change history

Figure: Assessment details page.

The Generals details section shows some general data about the assessment, for example, who is the
Requestor of the assessment.
1.2.1 Customer section

The Customer section shows which Airbus entity is performing the assessment and which other entities are
involved in the assessment.

Customer @

Division/Business unit

Airbus Commercial

Figure: Customer section.
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1.2.2 Supplier section

The Supplier section shows the data of the supplier where the assessment is to be performed, that is, the
logged-in supplier.

Supplier @

+ Add subtier supplier

Supplier /' Edit

293318

Figure: Supplier section.

The supplier can edit its data and add subtier suppliers.

5. Click Add subtier supplier:

Supplier @

+ Add subtier supplier

Supplier # Edit

Supplier ID
293318

Address

Figure: Add subtier supplier.

The Subtier supplier dialog window is displayed.

Subtier supplier

Supplier company * -

Product groups

Approved product groups * . Non-approved product groups * .

Supplier contact

Contact first name

Contact last name

0/128

Contact e-mail

07200

Cancel

Figure: Subtier supplier dialog window.
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Select a Supplier company.

Select the Approved product groups and / or one or more Non-approved product groups that
are relevant for the selected supplier.

Fill in the contact data.

The fields (Contact first name, Contact last name and Contact e-mail) are free text fields.

Click Add.

The subtier supplier is listed in the Supplier section.

Supplier @
+ Add subtier supplier
Supplier /' Edit Subtier supplier 1 @ Delete * Edit
Supplier ID Supplier 1D
293318 196998
v Approved -

Figure: Added subtier supplier.

1"
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2 Work centers

Capacity assessments are performed on the level of work centers.

In an assessment, new work centers can be created, or existing work centers can be added if the
assessment is in status Planned.

Independent of an assessment, work centers can be created on the Simulation page, — see Simulation -
Work center overview on page 55.

After the demands, loads and capacities for the corresponding work center have been entered, they can be
analyzed in various scenarios. By default, a scenario 0 is automatically created. Further scenarios can be
created to simulate with different parameters. One scenario is marked as Official by Airbus, and is included
in the report, — see Reports on page 50.

FIT_WEARE Aerospace - Hentrich Johannes|
Log Oul

SL.JPPL\‘E) SupplyOn Services ¥  News  Administraton ¥ More ¥

pacity ma > Assessment > Assessment details

PL1-WC x

General details

Customer

Supplier

Work centers

e 0000

Attachments .
Scenario0 A Demand Load Capacity Actions ¢ Official v

Scenario1 & Demand Load Capacity Actions v

+ Add scenaric

Attachments @

. Back Change history

Figure: A work center.

12
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2.1 Adding work centers to an assessment

Work centers can be created directly within an assessment or selected if they have already been defined in a
previous assessment or created in the central work center management in CMA.

For an overview of all available work centers, — see Simulation - Work center overview on page 55.

2.1.1 Creating a new work center
To create a new work center within an assessment, go to the Work centers section.

1. Click Add work center.

Select work center . -
* Marked fields are mandatory

Create new work center

<+ Addwork center =

O e WC Avionics (Single point of failure) AVIONICS INSTRUMENTS INC
PL Avionics 3

Figure: Add work center.

2. Click Create new work center.

The Create work center dialog window is displayed.

Create work center

Name *

Production line *

Product Group * =

Work Package *

At Cammaditas *
(1) POM °

(I Bottlensck

QI Single point of failure
Please check with VSM/Supplier Chain Flow Chart/Supplier Mapping

Cancel

Figure: Create work center dialog window.

3. Fill'in the required fields.
The following data must be entered:

Name: Name of the work center at the supplier, where the work center is a machine/work
center where a product is manufactured.

Supplier: The name is pre-filled for the logged-in supplier.

Tier level: Tier level of the supplier to which the work center belongs (For impacted suppliers
tier-2 to tier-9 can be selected - for the main supplier automatically tier-1).

13
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Production line: A series of work centers where a product is processed one after the other
to obtain the final version of the product. Each work center is assigned to the corresponding
production line.

Tier 1 suppliers: Related tier 1 supplier if the work center is at a sub-tier supplier.

Responsible: Requestor or Monitor that is responsible for this work center (must not
selected by the supplier).

Product Group: Via the selected product group, the responsible for this work center is
automatically determined.

Work Package: Relevant work package for this work center.
Affected Commodities: Affected Airbus commodities.

Active: Whether the work center is still active.

Bottleneck: Whether the work center is considered as bottleneck.

Single point of failure: Whether the work center is a single point of failure.

The work center is listed in the Work centers section.

Work centers O * Marked fields are mandatory

-+ Add work center =

) e WC-1 (Bottleneck)
Test Lucie Prod Line 1

ELDEC FRANCE

Figure: New work center in the Work centers section.

2.1.2 Selecting an existing work center

In addition to the possibility of creating a new work center from scratch, existing work centers created in a
previous assessment or in CMA's central work center management can also be added to an assessment.

Only work centers that belong to the logged-in supplier can be selected.

1. Click Add work center, and then select Select work center.

The Select work center dialog window is displayed.

Select work center

Existing work centers*

Cancel

Figure: Select work center dialog window.

2. Select an existing work center.
3. Click Add work center.

The work center is listed in the Work centers section.

14
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2.2 Capturing the data in work centers

The following data is captured in a work center within a scenario:
Demand
Load
Capacity

Once the data has all been captured, it can be evaluated in the Scenario tab, — see Analyzing the capacity
of a work center on page 29.

Several scenarios can be created for a work center, — see Adding additional scenario on page 31.

2.2.1 Demand

The Demand tab is used by Airbus to show the official program rates per month. They are not displayed to
the supplier.

_sugwpgv@) SupplyOn Services ¥ News  Administation v More v T WEARE Aerospace - et S o

Scenario 0 Demand Load @ Capacity Actions

+ Addload  rate I © Frogam rate ve ast upioatt 10-Oct I
@ General details
Month
@ GCustomer 2005 Nov -

@ Supplier 2023 Dec I

2024 Jan
@ Workcenters

@ Atachments

Back Change history

Figure: Demand tab.

Above the matrix, it is shown which version of the program rate is currently uploaded into the system.

2.2.1.1 Adding a load / rate

Custom demands can be added manually to the Demand matrix. It can be specified whether the additional
demand column is a rate or a load.

If it is a load, the values are displayed directly in the graph and the lead time is automatically set to 0.

If it is a rate, it is treated the same as an official program rate. In this case, the load evolution is calculated
based on the rate and the set load per month.

To add a load / rate:

1. Click Add load / rate.
The Add load / rate dialog window is displayed.

15
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Add load / rate

Division/Business unit ® -

Custom description *

07150

Type*® -

Cancel

Figure: Add load / rate dialog window.

2. Fill'in the required fields.
The following data must be entered:

Division/Business unit: Airbus Entity for which the load is to be captured or designation as
other load.

Custom description: Description of the added customized load/rate column.

Type: Load or Rate.
3. Click Add.

A new column for the load or rate is added to the Demand matrix.

SuPPLYGN ) SupplyOnServicesv  News Administaton v More v FIT_WEARE Aerospace - Henfich Johannes
<ty ol 000

ut

nenl » Assessment details
Scenario 0 Demand Load @ Capacity Actions * ial ~
o

@ General details

Year Month Load: §I-2 (Airbus C.
& customer 2023 Nov -
@ supplier 2023 Dec I

2024 &
@ Work canters .

2024 Feo
@ Attachments

2024 naar

2024 Apr

2024 [

2024 Jun

2024 Ju

2024 Aug

2024 sep

+ Aca scenaric

. Back save Change history

Figure: Additional column for other loads.

16
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2.2.2 Load

The load for a particular work package is defined in hours or parts and defines how much is needed to fulfill
the demand.

If a customized demand that has been classified as a load has been added on the Demand tab, it can be
transferred directly to the load definition. Any other entry that has been classified as a rate must be
calculated based on the load per unit and the demand per month.

SUPPLYSN ) SupplyOnServicesv News Administaton v  More v FIT_WEARE Aetospace - Hentich Johames
Sl ]

Scenario 0 Demand Load Capacity Actions

unt 0
@ Ceneral details o o - Number of parts Comment
@& customer

supp! Snt patiam ductan isad tme Leadt 1
@ supper 1 (] 2 [ L ] 10 (] (]
@& Work centers 11150
@ Attachments

+ Addload ! rate

Description Type of business Program/Other load Load per menth Load per unit Load variation Supplie

@ No content available

Back Save Change history

Figure: Load tab.

The following general data related to the load must be entered:

Unit: Unit with which the load is recorded. Default is hours. The selected unit is applied to all other
specified load and capacity data.

Shift pattern: Standard number of operating shifts.

Supplier production lead time: Supplier's production lead time for the product in question. The
time between the start of the manufacturing process and the delivery of the finished item.

Internal lead time offset to station of reference: The lead time offset is the time from the supplier's
delivery of the item to the customer's reference point (for example, Station 40).

The lead time values entered in the general load section are getting prefilled in the dialog window for
creating single load entries. The lead times are required to take into account the time shift between the
production at the supplier's site and the internal processing at Airbus through to the station of reference.
They can still be overwritten individually for each load value.

Optionally, the Number of parts can be entered, that is, the number of parts that a worker/machine (work
center) can produce per shift (specific items, standard parts, etc.).

After that the individual loads / rates can be added. The general information already given then applies to the
individual load / rate.

17
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2.2.2.1 Adding a load / rate

Here, the current load entries can be added and changed, which are then displayed in the graph in the

Scenario tab. A load entry always belongs to a program / other load.

For each work package, a separate entry must be created so that it can be identified which load is caused by

which rate.
To add a load / rate:

1. Click Add load / rate.

r
SufF‘L‘v‘@ ) SupplyOn Servicesv  News  Administation v More v

201 > Assessment details

Scenario0 A Demand Load Capacity Actions
@ General details vt N
- lumber of parts
hours o ?
@ customer
@ supplier Tn‘mw' © ;upnlelnrnmdmn?idh’v?' montns @ P
@ Work centers. 11150
@ Atachments
+ Addoad rate
Description e of business Frogram/Other load Load per menth
ot Typ og p
o - Parts FALPiantrelaiedioad  CSALP A220 - global rale i0hrs
. Back save

* O -~
Comment
011000
Lead bme oftset to reference siatan® .
months
0 e . ©
Load per unit Load variation Supplic
1hrs Add 2 -

Change history

FIT_WEARE AS10Space: - Henlrich

Figure: Adding a load / rate.

The Add load / rate dialog window is displayed.

Add load / rate * Marked fields are mandatory
-

Division/Business unit ™ -
Program/Other load * -
Description *

07150
Type of business * =
Supplier production lead time *
5 months &
Internal lead time offset *
0 months &
Load per month * hrs *
| nad ner unit hrs & e
Cancel

Figure: Add load / rate dialog window.

18
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2. Fillin the required fields.

The following data must be entered:

Division/Business unit: Airbus entity (or other) for which the load is captured.

Program/Other load: Selection of a program rate or other load available for the selected

division/business unit.

Description: Free text field to add a description.

Type of business: Specifies whether the load is FAL/Plant related load or
Other Load (Spares, Other Customer, ...). When Other Load (...) is selected, then not the
default lead times are being pre-filled, but 0 is prefilled.

Load per month: Current volume being produced at the work center (for example, units,

hours, square meters).

Load per unit: The value is calculated based on load per month and demand: Load per unit
= load per month / number A/C for the month from the demand taking into account the total
lead time (production lead time per work package + offset per work package).

3. Click Add.

A new row for the load is added to the Load matrix.

suppw@) SupplyOn Services ¥  News  Administration ¥ More ¥

Scenario 0 A Demand

unit*

Back Save

<

Load Capacity Actions

@ General dewails © - Number of parls Comment
hours
@ customer ar 1000
supplier snepatem® Supoher production esdtme” 5 Lo tme ofise o reference saton” =
@ supp . © > nonths @ T @ o monhs @ T @
& Work centers 50
@ Atscrments
+ Addload / rate
O Gesenpon pe of business ProgramCtner load Load per mentn Lasd per unit Losdvariation  Suppik
0 o pans FALF dloal  CSALPAZO-glbalrle 10N 1hrs ada -
[0 =+ specaipans FALPEN ateqioal  CSALPAZZ0 -Starl Mea soms assns aga

FIT_WEARE Acrospace - Henliich Johanaes
Log Ouf

Change history

Figure: Loads of a scenario for a work center.

19
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2.2.2.2 Adding a load variation

Usually, the development of the load cannot be represented by a flat line but is subject to certain
fluctuations. Therefore, it is possible to create load variations. It is also possible to add multiple variations for
the same load.

To add a load variation:

1. Inthe Load variation column, click Add.

SUPFL'\‘Q' ) SupplyOn Services ¥  News  Adminisiralion ¥ More v FIT_WEARE Asfospiace - Henlrich Lk‘Lhdn:y;t
A 0.0

> Assessment details
Scenario0 A Demand Load Capacity Actions W Offica ~
@ General getails uni N .
. lumber of parts Comment
hours o =
@& Customer /1000
‘Snin paniem * ‘Supplier prOUCHoN 1630 e N Leaa tme omset 1o reserence station* -
@ supplier [ months @ o months @ [
1 2 - 10 -
@ Work centers 11180
@ Attachments
+ Add load / rate
[m} Description Type of business. Program/Other load Load per month Load per unit Load variation Supplic
[me Parts FAL/Piant related lcad  CSALP A220 - global rate 10hes ihrs Add 2 =
0 e Special parts FALPiant relatedload  CSALP AZ20 - Start i W0hrs 448 s Add
. Back save Change history

Figure: Add link to add a load variation.

The Load variation dialog window is displayed.

Load variation * Marked fields are mandatory x

Load variation [}

Cancel + Add load variation

Figure: Load variation dialog window with arrow.

2. Click Load variation or click the arrow.

The Load variation dialog window is displayed.

20
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Load variation

Load variation i -
@® Rampup/down () Step (O Leaming curve

Descrption *

0135

Ramp start month * ] Ramp end month * ]
@ Absolute () Percentage

Origin load absolute ) Origin load percentage

Changed lead absolute * ged load percentage b a

Cancel + Add load variation

Figure: Load variation dialog window.

3. Select the variation type (Ramp up/down, Step, Learning curve).

Ramp up/down: Linear increase/decrease of the load evolution within a certain time span.

Step: Sudden increase/decrease of the load.

Learning curve: Exponential increase/decrease of the load evolution within a certain time span.

4. Fillin the required fields.

Click Save and Close.

The table in the Load tab is updated.

You can add multiple load variations by clicking again +Add load variation.

It is also possible to combine multiple load variations for one load entry.

21
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2.2.2.3 Example: Load variation

The following example shows the creation of the three load variation types (ramp up / down, step and
learning curve) and their influence on the graph of a scenario.

All three examples assume an initial load of 100 hours per month for the shown work center. Just one
program is included in the graph to make the changes better visible.

Ramp up / down

A ramp up in the period of January to April 2024 is added. The load increases from 100 hours per month to
130 hours per month.

Load variation

Ramp up | down i -~
@® Rampup/down (O Step (O Leaming curve

Descripbon *

Ramp up / down L2 9

14735

Rearsp start month Rlamp end monih

2024-01 20 2024-04 20
@® Absolte (O Percentage

Origin foad absohie ©nginfoad percentage .

100 s @ 100 « @

Changed load absalute * . Changed losd percentzge

130 e @ 130 L

Cancel + Add load variation ‘Save and close

Figure: Load variation dialog window with ramp up example.

For the increase of the load per month the following rules apply:
e The first increase takes place in the first month after the start month.
e The changed load value is reached in the defined end month.

e The increase per month is calculated by (changed load - original load) / (number of month -1).

The graph shows the original load of 100 hours until January 2024. As of April 2024, the graph shows the
new absolute value of 130 hours per month. Between February and April 2024, the load increases by 10
hours each month: 10 = (130 - 100) / (4 - 1).

i

Hours

I

T | T T T
) {0 ] b -1 ' el

’b R QT '_P’l Q"If . & P& o
\° V-‘) (,JU,Q O“ \;O Q"‘ \'a QG. ‘;\’b Q,.Q \5(8’5 \o \\5

Figure: Result of the load ramp up in the graph.
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Step

A load step is added in January 2024 with an increase from 100 hours per month to 120 hours per month.

Load variation

Step i o~

(O Rampup/down @ Step () Leaming curve

Description *

Step @
4135
e °o
® Absoute (O Percentage
:‘;::\.nhmnhinlmr ws @ ::Jmnm-,m.;. v 8
:;:M\ndamm:' s @ o :;-'Dw"ﬂ 0ad porcantage « 8

Figure: Load variation dialog window with step example.

The graph shows the original load of 100 hours per month until December 2023. As of January 2024, the

graph shows the new absolute value of 120 hours per month.
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Figure: Result of the load step in the graph.
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Learning curve

A learning curve is added with a percentage value of 80% and a time frame from January to June 2024.

[LELELELLD

Learning curve (] ~
O Rampup/down (O Step (@ Leaming curve

Oescaiption*

Learning curve o

14135

Learming curve start mont* Leaming curve and monn *

2024-01 L] D 2024-08 ° D

Percentage " o Origin load absalute

% s
80 " @ 100 s B

Figure: Load variation dialog with learning curve example.

The following formula is used to calculate the exponential curve:

Formula of calculation
C;Cqy.ilog,. b

Where

*  Cr= Workioad of the »th month

» (D= Cusrent Workioad

» b= Percentage of Leaming Curve
* = i-th month

Figure: Learning curve formula.

The first month of the defined period keeps the original load value (100 hours in this example).
The second month of the defined period corresponds with the defined percentage value (80% in this
example).

¢ Inthe remaining month of the defined period the exponential curve applies.

120 e ]

100

60|| |

T
At e b I - T
ﬂ,@m@ Q"t, 2 *L@,@m o @,

(_JeQ O" eo Qz @ Qe; ‘!{b Q..Q \3(3\ \\) \‘§

Hoursz
IS o
[=] o

%]
=

o
v \

Figure: Result of the learning curve in the graph.
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2.2.3 Capacity
The capacity defines, how much the supplier can produce on this work center per month.

Like the load, capacity is also defined in hours or parts so that it can be compared. If loads are entered in
hours, it must be ensured that the capacity data is also entered in hours.

The capacity can either be entered directly as demonstrated capacity or calculated manually.

The evaluation and the analysis of the demand, load, and the capacity is done in the Scenario tab,
— see Analyzing the capacity of a work center on page 29.

%l;?ﬂ_.r@) SupplyOn Services v News  Administration ¥ More v FIT_WEARE Arospace - Hentrich ML;\E

I > Assessment details

Scenario0 A Demand Load Capacity Actions L ~

(I Calculate capacity

@ Genenal details R L - @ s @
@& Customer
& Supplier a8 Surge capacity a8
@& Work centers
@ Amcnmens Details and assumptions
Overall equipment effectiveness : Assumptions for current load Actions to create surge capacity

OEE Justification Other load profile Choice of unit

071000 041000 011000

Assumptions for available capacity Assumptions for max capacity

. Back save Change history

Figure: Capacity tab.

The following data must be entered (demonstrated capacity):

Current available capacity: Actual capacity of the work center.

Current max. capacity: Maximum capacity.

Based on the defined capacities the following KPIs are calculated (calculated capacity):

Contingency capacity: Current contingency capacity % = (current available capacity - sum of all
load/month) / current available capacity.

Surge capacity: Surge capacity % = (current max capacity - current available capacity) / current
available capacity.
In addition, the following details and assumptions can be added (independent of whether demonstrated or
calculated capacity):
Overall equipment effectiveness (OEE): Availability (%) x Performance (%) x Quality (%).
OEE justification: Explanation of OEE details and assumptions.
Actions to create surge capacity: Actions needed to achieve the maximum capacity.
Other load profile: Comments on sources or any other comment related to other loads.
Choice of unit: Comments and / or observations user may have regarding the choice of the unit
type.

This information does not influence the capacity and the scenario evaluation in CMA.
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2.2.3.1 Demonstrated capacity
To directly add a demonstrated capacity:

1. Inthe Capacity tab, fill in the fields.

The following data must be entered:

Current available capacity: Actual capacity of the work center.

Current max. capacity: Maximum capacity.
2. Click Save.

The capacity is saved.

2.2.3.2 Calculated capacity

If no demonstrated values are available yet, the capacity can be manually calculated here.

To manually calculate the capacity:

1. Activate Calculate capacity.

=

suPF'LY@) SupplyOn Services ¥  News  Adminstaion v More v LSt Sl s ]

1 > Assessment details

Scenario 0 A Demand Load Capacity Actions

(O Calculate capacty

. Currant available capacty” o Cunrant ma capaciy” o

@ General details s @ o @ -
a (]

& Customer Demanstrated Demanstrated

@ supplier Jontingency capacity 9 a8 Surge capacity a8

@ Work centers

L]

Attachments
Details and assumptions

Overall equipment effectivenass Assumptions for current load Actions to create surge capacity

‘OEE Justfication Other load profile Choice of unit
Assumplions for available capacity Assumptions for max capacity
Figure: Calculate capacity.
The Capacity calculation dialog window is displayed.
Capacity calculation _ x
8 -]
it a g a8
[}

Figure: Capacity calculation dialog window.

26



P
SUPPLYO\I\L ) Work centers

2. Click Add resource, and then Resource.

a N -
. a8 8
Resource |
Name*
Resource o
87150
Number of resources  Working daysiyear @)  Shiftsicay Unitsishift OEE % Capacity (per month)
Available 100
ax 100
Cancel Add resource

Figure: Adding resources for the capacity calculation.

Example: Adding resources

Capacity calculation

Current available capacity Current max capacity
10 s @ 15 hrs @

Contingency capacity a Surge capacity % @
0 50 B

-
>

Resource 1

Name *

)

107150

Resource 1

Number of resources  Working daysiyear @)  Shifts/day Units/shift OEE % Capacity (per month)

Available 1 120 2 1 50 10

Max 1 120 3 1 50 15

Cancel Add resource

Figure: Two defined resources.

For an added resource, the available and the maximum capacity can be added.
In this example, it is calculated as follows:
1 resource x 120 working days x 2 shifts per day x 1 unit per shift = 240
(240 x Overall equipment efficiency (OEE) 0,5) / 12 months = Available capacity of 10 units per month.
Enter the data.
4. Click Save and close.

The Confirm overwriting capacity values dialog window is displayed.

5. Click Confirm.
The data is listed in the Capacity tab.
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By clicking Adjust calculation, you can maintain existing resources or add additional resources.

Scenario0 A Demand Load Capacity Actions

@D Calculate capacity | Adjust calculation

Current available capacity * Current max capacity *
hrs hrs
10 a 15 a
Calculated Calculated
Contingency capacity Surge capacity
gency capacity % 8 ge capacity % 8
0 50

Figure: Adjust calculation.

The Current available capacity, the Current max capacity, the Contingency capacity, and the
Surge capacity are automatically calculated based on the added resources and cannot be edited.
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2.3 Analyzing the capacity of a work center
The Scenario tab is used to visualize the evaluation of demand, capacity, and load.

If no data has been entered yet, no graph is displayed in the Scenario tab. When the data for Demand,
Load and Capacity are entered, a graph is created and displayed.

sum-rﬁj SupplyOn Services v News  Adweistaion v+  toce v

ce o000 ;

Figure: A graph displayed for the evaluation of the demands and the capacities.

The loads are represented and divided by different bars.

The capacity is represented by two horizontal lines, the available capacity (black dotted line) and the
maximum capacity (pink dotted line).

Depending on the balance between demand, load and capacity, the scenario is classified according to the

following categories:
Green: When the total load is < 95% of the current available capacity.
Yellow: When the total load is >= 95% of the current available capacity but does not exceed it.
Amber: When the current available capacity is exceeded, but the maximum capacity is not.

Red: When the maximum capacity line is exceeded.

In the case of an overall amber scenario evaluation, the Date of first amber field indicates the first month in

which the load exceeds the current available capacity.

The display of the graph can be adjusted in the following ways:
e With or without influence of defined actions.
e Alltypes of defined load or only other load or FAL/Plant related load.
e Hide specific loads in the graph by clicking it in the legend.

e Hide available or maximum capacity by clicking it in the legend.
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:'-.uwu-ﬁ) SUPDIYON SErVices ™  News  Admisiston v  Mare v

R ——
Scenario 0 Demand  Load  Capacity Actions * osa -
© Generai detaits i . 8
@ customer
o
@ soppiec Evaluation of demand and capacity
Result Type of Business
Work carters
. ® wan actens B FaPant was
® oy qossssmats O waroutacions & | | 8 omeross
O Atachments
. . P T ey T Iy
A FLF ST S PV G S S L G S i v G S N e

Figure: The evaluation of the demands and the capacities with actions.

Depending on the evaluation, actions can be initiated and started to increase or improve the overall capacity
of the work center, — see Actions on page 32.

It is possible to create or edit different scenarios per work center, to simulate results depending on the data
introduced. One scenario is always selected as Official by Airbus.
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2.4 Adding additional scenarios for a work center

Per default, always a scenario 0 is created for every work center. Additional scenarios can be created for a
work center. This allows a "what-if* analysis to be performed with the supplier and different options to be
evaluated.

FIT_WEARE Aerospace - Henlrich Johannes

?‘U"’!’,'—T"@) SupplyOn Services v News  Administraion ¥ More ¥ Log Out

» Assessment details

Work centers @

+ Addwork center =

o™~ EL: we (293318) FIT_WEARE Aerospace, ZADES PEDRAS, 44117 SAINT ANDRE DES EAUX, France

@ General details
& customer

PL1-WC X
& supplier
& Work centers
@ Anachments —

- ] a

Scenario0 A Demand Load Capacity Actions *

+ Add scenario

Back save Change history

<

Figure: Several scenarios and adding a scenario.

To add a scenario:

1. Inthe Work centers section, click Add scenario.
A new scenario (with continuous numbering) is added to the work center. The data of the official
scenario is taken over, but not the actions.

For all scenarios that are not defined as the official scenario, Airbus can define if it should be included in the
report.

sur-gug ) Supplyon Services¥  News A

Work centers @
+ A work conter *

wr Wiork center 1 e ABROSPACE CoRPORATION
PL1 ELDEC ABROSPACE CORPORATICH

Work center 1

Scenario 0 Demand Load  Capacity  Actions

Scenario1 &  Demand Load Capacity Actions

Assumotons N a B ncude scenario n report

Evaluation of demand and capacity
Result Type of Business
@ wih actons & FALPant ad

) Wehout actons & Other ksd

Figure: Including a scenario in the report.

After the creation of the additional scenario, the demand, load, and capacity can be adapted as well as
actions dedicated for this scenario can be defined. The changes for the new scenario do not have an
influence on the already existing scenarios.
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2.5 Actions

As of the assessment status In progress actions can be defined within a scenario to improve the capacity at
the supplier.

More v

SupplyOn Services ¥  News  Administration v FIT_WEARE Aerospace - Henlrich J..Ln;..,c,,.

t > Assessment details

Scenario 0 Demand Load Capacity Actions * Of ~

+ Addaction -

Status Validation st. Type D Description Owner Start date End date

General details

Cancelied @ Validated Demanstrated 202310_003807ADZ 1St A2 09-Nov-;

Customer
Open valigated Demonstrated 202310_003807AD1 Test A1

Supplier
open Under review

Work centers Open

202310_00380TA12

0O 0 000

Maturity questionnaire Open validated 202310_003807A 11

Canceles @) valomed 202310_003807A05

Done Validated 202310_D03807AD8

Open Validated 202310_D0380TA13

Done Validated 202310_D03807ADs

cancelied @ valigatea 202310_003807A10 Test action update

Coen Under review 202310 D03B0TAD3 1881 A3

Back Report Change history Access versioning

Figure: Actions tab.

Depending on the type of capacity defined in the scenario, either demonstrated or calculated capacity
actions can be defined.

2.5.1 Action statuses and validation statuses

Actions can be created by Airbus or suppliers. Each action has an action status and additionally a validation
status. If a supplier has changed an action status or modified an action, these changes must be reviewed
and validated by Airbus. This is done via the validation status.

There are the following action statuses:

Open: An action has been created (by supplier or Airbus) or an action Canceled by the supplier has
been set to Open again by Airbus.

Done: Once the action has been performed and completed, Airbus can set the action to Done.
Canceled: An action can be set to Canceled if Airbus confirms this.

There are the following validation statuses:
Validated: The current action status/change is accepted, that is validated.

Pending customer validation: Airbus needs to confirm the action status/change initiated by the
supplier. An action in validation status Pending customer validation cannot be edited by Airbus.

Under review: The current action status/change is reviewed.
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Scenario 0

<+ Addaction =

Demand Load Capacity Actions

[/} Action monitoring

Status
Open
Open

Open

Oooooaog

Open

Validation status

Pending customer validation
Validated

Validated

Pending customer validation

Type

Demenstrated
Demonstrated
Demonstrated

Demonstrated

ID

202310_003805A03

202310_003805A01

202310_003805A02

202310_003805A04

Description

TEST SUPPLIERACTION
Internal Action

Extemnal Action

My new action

W Official

Owner

Start da
06-N *
31-0
31-0

28-N

Figure: Actions and their Status and Validation status.

An action is done

The following figure shows how the action status, and the validation status are related when an action,
created by Airbus, is done.

ACTION CLOSED (“Done”)

Airbus create
action

Add [.] action

Airbus set
action “done”

Set fo done

Supplier set
action “done”

Set fo done

¥k Justification is required in case of Airbus rejects supplier modification

Figure: Action statuses and validation statuses for a created action.

Airbus
accept

— e

Validate "Done” status

*

*

Reject "Done” status

If Airbus creates an action, the validation status is automatically Validated.
If the supplier sets an action to Done, the action receives the validation status Pending customer

validation.

o Notif to Suppliers

Notif to Airbus

Fa
<. > Graph update
~

Action can be:
- Modified
i - Setto cancelled

Edit
Set fo cancelled

After Airbus has reviewed the action, Airbus can finally close the action (the validation status then changes
to Validated) or set the action status back to Open if Airbus has rejected the status change (the validation
status then changes to Under review).
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An action is canceled

The following figure shows how the action status, and the validation status are related when an action is
canceled.

o Notif to Suppliers

Notif to Airbus

ACTION CANCELLED

Fi A

] <. Graph update
Airbus cancel - v
action Cancelled
Airbus create

Set fo cancelled ~
- !
action - e Airbus accept Cancelled
Supplief cancel =a Cancelled Validste “Cancelled” stafus ~ ”””"””””””””":
Add [...] action action ‘ Action can be i

]
i

* Airbus reject cep Modified v
] H
| - Setto cancelled g
i H
i '

Setio canceiled

Reject “Cancelled” status * ,,,,,,,,,,,,,,,,,,,,,,,,,,

Mk Existing cancellation reason screen
¥k Justification is required in case of Airbus rejects supplier modification

Figure: Action statuses and validation statuses for a canceled action.

If the supplier sets an action to Canceled, the action receives the validation status Pending customer
validation.

After Airbus has reviewed the action, Airbus can finally cancel the action (the validation status then changes
to Validated) or set the action back to Open if Airbus has rejected the status change (the validation status

then changes to Under review).

An action is modified

The following figure shows how the action status, and the validation status are related when an action is
modified.

- [ Mot to Supplisrs
ACTION UPDATE | -
Aibus | MNotif to Airbus

Updte [ ] action Graph update

Airbus create | . i Action can be:
action Airbus accept s - Modified
modification i - Settodone

Add [ sction - Setto cancelled

i - 3 Vslidate [_] action updats e ———
deI'Jng'Le‘IEnn e m——
LD Airbus modify action
Update [ action
! Cannot switch Airbus cancel action A PToTTTTTTTTTTTTTTTTTTT, 1
cwner to intemal Airbus reject * i Action can be: !
user ! S i , " H
modification - . . - Accepled /Rejected |
Supplier modify action - Modified !
Reject ] action update - Setto cancelled

Supplier cancel action —-Mq Af“"" canbe

¥ Justification is required in case of Airbus rejects supplier modification

Figure: Action statuses and validation statuses for a modified action.

If the supplier changes an action, the action receives the validation status Pending customer validation.
The changes made by the supplier are indicated by a symbol.
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Edit capacity action

Action 1D

202310_003805A04

Division/Business unit
Airbus Commercial

Lead time *

1 months

Duration months

Status
Open (pending customer validation)

Comments

]

]

]

Impact*
Medium &

]

* Marked fields are mandatory

Description *
My new action

Start date*
28-Nov-2023

End date

28-Dec-2023

Internal owner

Action owner (Email) *

Capex: This action requires an investment

Cancel +/ Accept supplier changes || X Reject supplier changes

Figure: Marked field in which changes were made by the supplier.

After Airbus has reviewed the action, Airbus can Accept supplier changes (the validation status then
changes to Validated) or Reject supplier changes (the validation status then changes to Under review).
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If the supplier changes are rejected, this must be justified in the Rejection justification field in the Reject

supplier changes dialog window.

Reject supplier changes X

Rejection justification *

Cancel

0/200

Figure: Reject supplier changes dialog window.

The Rejection date column, the rejection date, and the rejection reason (as info o) are displayed.

a Type D Rejection date
O e Demonstrated 202310_003805A03 —

|:| ses Demonstrated. .. 202310_003805A05 —

a - Demonstrated. .. 202310_003805A02 02-Nov-2023 (@
O e Demonstrated. .. 202310_003805A04 08-Nov-2023 (@
O eee Demanstrated. .. 202310_003805A01 —

O s Demonstrated 202310_003805A06 —

Description Owner Impact
TEST SUPPLIER ACTION Medium
My first Action Medium
External Action - Low

My new action Medium
Internal Action Low

My new action Medium

Capex
No
No
No
No
No

No

Status|

Cal~

Figure: Rejection date column.

Supplier creates an action

The following figure shows how the action status, and the validation status are related when a supplier

creates an action.

ACTION CREATION by supplier

Airbus accept
creation
Supplier Validate [ ] sction update
create action
Add [ ] action Alrbus reject *
! Cannot switch creation

owner to interna’
user!
Reect [] action update

All fields are not editable

M Existing cancellation reason screen
2k Justification is required in case of Airbus rejects supplier modification

Figure: Supplier creates an action.

i A
i Action can be i

. oy - Modilied ]
i - Seltodone i
H 1
Po- :
H

Sel to cancelled £3
______________ B
Airbus cancel ¥K Cancelled
— action
Supplier *
*x cancel action g Cancelled

B
action
Supplier i
o e
= update action 1
'

o Notif to Suppliers

Motif to Airbus

<" Graph update

Action can be:

- Accepied [ Rejected
- Modified

- Setto cancelled

If the supplier creates an action, the action receives the validation status Pending customer validation.
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Scenario 0 Demand Load Capacity Actions * Official ~

+ Addaction =« [} Action monitoring
|:| Status Validation status Type 1D Description Owner Start date
g - Open Under review Demonstrated.. 202310_003805A04 My new action 28-Nov =~
g - Open Pending customer validation Demonstrated 202310_003805A03 TEST SUPPLIER ACTION 05-Nov
|:| . Open Validated Demonstrated 202310_003805A01 Internal Action 31-Oct-
D . Open Validated Demonsiraied.. 202310_003805A02 External Action - 31-Oct-

Figure: An action in validation status Pending customer validation.

An action in validation status Pending customer validation cannot be edited .After Airbus has reviewed the
action, Airbus can Accept supplier changes (the validation status then changes to Validated) or Reject
supplier changes (the validation status then changes to Under review).

Edit capacity action * Marked fields are mandatory

Action ID Description *
202310_003805A03 a TEST SUPPLIER ACTION a
Division/Business unit Start date
Airbus Commercial ﬁ 06-Nov-2023 a
Lead time * End date
0 monts @ 06-Nov-2023 8
Duration
p months 5 Internal owner
Status ﬂ Action owner (Email) * ﬁ
Open (pending customer validation)
Gwpes a Capex: This action requires an investment
Medium
Comments 8

-
Cancel  Accept supplier changes X Reject supplier changes

Figure: Accept supplier changes or Reject supplier changes for an action.

If the supplier changes are rejected, this must be justified in the Rejection justification field in the Reject
supplier changes dialog window.

The Rejection date column, the rejection date, and the rejection reason (as info @) are displayed.
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2.5.2 Adding a demonstrated capacity action

Prerequisites:

v"In the Capacity tab, Calculate capacity is inactive.

wc1
Producton ine Assigned suppler
PLtest3 a8
Offical scenario plcr Horlevel
Scenario 0 © - 1
Scenario 0 @ Demand Load Capacity Actions
O Calculate capacity
Curtent avaasie capacity ™ a Current max capacity* -
100 @ . 120 @ .
Demonstrated Demonstratad
Contingency capacity
oy %
100 - 8 a8

Figure: Inactive Calculate capacity.

An action is defined by which the available capacity and the maximum capacity can be modified.

1. Inthe Actions tab, click Add action.

Scenario 0 Demand Load

<+ Add action «

Demonstrated capacity action
on

Load action Demonstrated

Demonstrated

O e Open

Capacity Actions
Description

202306_002080A05 UP 2024

202306_002080A04 UP 2023

Owner

Sara Bassanetli

Pauline Richard

+ Official ~
Start date End date Lead time
04/03/2024 04/03/2024 Omonths  *
07/26/2023 07/262023 0 months

Figure: Adding a Demonstrated capacity action.

2. Click Demonstrated capacity action.

The Add capacity action dialog window is displayed.

Description ”

Start date *

End date

@ nternal owner

Action owner *

Add capacity action

Action |0
Will be defined after action creation a8
Airbus Commercial a
Lead time * ontis :
Duration months

s fodcktod] a8
Impact*

Comments

0/ 1000

Cancel

CID Capex This action requires an investment

Figure: Add capacity action dialog window.
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The following data must be entered:

Description: A short description of the action.

Start date: Date on which the action is to start.

Internal owner: Responsible of the action to be implemented/closed. If the owner is internal,

the user is from Airbus.

Duration: Number of months for which the action has an impact on the capacity of the work
center. When the Duration is not defined, the action is supposed to be permanent.

Action owner: Responsible of the action to be implemented/closed. You can select an

existing Airbus stakeholder or add the e-mail address of the supplier.

Lead time: Required time to allocate resources to increase the capacity.
Calculated end date of the measure = start date of the measure + lead time.

Capex: Whether the action requires an investment.

Impact: Impact if the planned actions is not implemented. Possible values are Low,

Medium, and High.

3. Fillin all necessary fields.

4. Scroll down to Capacity increase / decrease.

Capacity increase / decrease

Cancel

Baseline available capacity hrs ﬁ
Available capacity increase / decrease * hrs :
Resulting available capacity hrs ﬁ

@D Calculate max capacity

Baseline max capacity

Max capacity increase /

Resulting max capacity

[ decrease hrs

Figure: Capacity increase/decrease.

5. Fillin the Available capacity increase / decrease (available capacity). The Max capacity increase
/ decrease is calculated proportionally based on the available capacity evolution.

5. Deselect Calculate max capacity to be able to manually define the maximum capacity increase.
Fill in the Available capacity increase / decrease (available capacity) and the Max capacity
increase / decrease (maximum capacity).

6. Click Add capacity action.

The added action is displayed in the table. The action is in status Open (Validated).
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Example

Initially a work center has an available capacity of 10 hours and a maximum capacity of 12 hours per
month. A demonstrated capacity action with the following parameters is defined:

Add capacity action * Marked fields are mandatory JE

Acton D Descrpton

202310_003691A01 ] Action 1 °
81200

B t Start date*

Airbus Commercial 8 01-Dec-2023 0

Lead trme™ A End date

1 s () g 01-Jan-2024 8

‘i;’"“"" months @ © @D internal owner

Figure: Demonstrated capacity action example.

The action has a lead time of one month starting on December 1st, 2023. It takes effect from January
2024 for a period of twelve month.
If the Duration field remains empty, the demonstrated capacity action is permanent.

A capacity increase of 5 hours per month for the available capacity is added.

If the Calculate max capacity is selected, the increase of the maximum capacity is calculated
proportionally to the available capacity with 6 hours per month.
(Entered increase 5 hours / 10 hours baseline capacity) x 12 hours baseline max. capacity = 6 hours.

Capacity increase / decrease @D Calculate max capacity | @

Baseline available capaily Baseline max capacity
hrs hrs

10 a 12 a
Evaluated for Jan-2024
Available capacily increase | decrease * o Max capacily increase | decrease

hrs @ s @
5 hd 6
Resulling available capacily Resulling max capacily
s s @ o s @

Figure: Added available and maximum capacity.

Therefore, the available and maximum capacity increases by two hours per month from January to
December 2024 (new available capacity 15 hours, new maximum capacity 18 hours). From January
2025, the capacity jumps back to the initial value.
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Figure: Demonstrated capacity example.
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2.5.3 Adding a calculated capacity action

Prerequisites:

v In the Capacity tab, Calculate capacity is active.

we1 X
a8 a
Offcal scenar
Scenario 0 ° ]
Scenario 0 Demand Load Capacity Actions * ~
@D Calculate capacity | /# Adjust calculation
(] a
. a8 a
Back more = save Report

Figure: Active Calculate capacity.
An action is defined by which the available capacity and the maximum capacity can be modified.

1. Inthe Actions tab, click Add action.

Scenario 0 Demand Load Capacity Actions * Official ~

4+ Addaction «

Calculated capacity action Type D Description Owner Start date End date Lead:

Load action -

Figure: Adding a Calculated capacity action.

2. Click Calculated capacity action.

The Add capacity action dialog window is displayed.
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Add capacity action * Marked fields are mandatory X
4
Action ID N
Will be defined after action creation a pesSibics
01200
Division/Business unit
Start date ™
Airbus Commercial L D
Lead time * months End date a
Duration months @ Internal owner
Status
Action owner ™ -
Open (validated) e
Impact* . I Capex: This action requires an investment
Comments
011000 7|
Cancel

Figure: Add capacity action dialog window.

The following data must be entered:

Description: A short description of the action.
Start date: Date on which the action is to start.

Internal owner: Responsible of the action to be implemented/closed. If the owner is internal,
the user is from Airbus.

Duration: Number of months for which the action has an impact on the capacity of the work
center. When the Duration is not defined, the action is supposed to be permanent.

Action owner: Responsible of the action to be implemented/closed. You can select an
existing Airbus stakeholder or add the e-mail address of the supplier.

Lead time: Required time to allocate resources to increase the capacity.
Calculated end date of the measure = start date of the measure + lead time.

Capex: Whether the action requires an investment.

Impact: Impact if the planned actions is not implemented. Possible values are Low,
Medium, and High.

3. Scroll down to enter the Capacity details.

. ] Io Calculate max capacity | [ ]

Baseline

ailable

Max

Auailable

Max

Result

Aailable

Max

Cancel

Capacity increase | decrease

Units/shift OFE % Capacil

Humber of resources  Working daysiyear Shiftsiday Units/shift OFE % apacity increasel.

Warking daysiyear Shiftsiday Units/shift OFE % apacit

Figure: Capacity details.
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The Resource was specified when entering the calculated capacities, — see Calculated capacity on
page 26.

4. Select a Resource (see example below).
Fill in all parameters that change in the Action section for the Available capacity.
The change of the parameters for the Max capacity is calculated proportionally based on the
entered values for the available capacity.

5. Deselect Calculate max capacity to be able to manually define the parameters that change for the
maximum capacity.
Fill in all parameters that change in the Action section for the Available capacity and the Max
capacity.

6. Click Add capacity action.
The added action is in status Open (Validated).

The data of the selected resource is displayed.

Example

The capacity was calculated for the work center. Two resources have been defined. To increase the
capacity, a calculated capacity action is defined for Resource 2.

The Baseline section shows the capacity of the resource without the influence of the defined action. The
resource has an available capacity of 10 units and a maximum capacity of 15 units.

This is calculated as follows:

1 resource x 120 days x 2 shifts per day x 1 unit per shift = 240

(240 x Overall equipment efficiency (OEE) 0,5) / 12 months = Available capacity of 10 units per month.

In the Action section, modifications can be made to the baseline parameters. In this example, the OEE is
increased by 25 %. The calculation of the value for the maximum capacity is deselected and therefore
also manually entered.

[— o

Capacity details

Resource o - (I Calculate max capacity | @
Resource 2

aline Number of resources Working days/year Shiftsiday nitsishift OEE apacity (per month}

Bas
Aoailable 1 120 2 1 50 10
[r

Capacity increase | decrease

Cancel

Figure: Calculated capacity action example.

This results in a new OEE of 75% and thus an available capacity of 15 units.
(240 x OEE 0.75) / 12 months = Available capacity of 15 units per month.
(The action was defined with a duration of 12 months from January to December 2024).

Therefore, from January to December 2024, the available capacity increases by 5 hours per month from
10 to 15 hours. (The maximum capacity increases from 15 to 22.5 hours).
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Figure: Influence of the implemented calculated capacity action on the graph.

2.5.4 Modifying actions
To modify actions:

1. Click ===
2. Select a modification.

You can edit existing actions or set actions to Done.

Scenario 0 Demand Load Capacity Actions % Official ~
+ Addaction «
O Status Type D Description Owner Start date End date Lead time Impact
O El Open Demenstrated.. 202308_003383A03 Action 1 Andrew Jones 07/01/2023 08/01/2023 1 month Wedium
7 Edt
+/ Setto done
X Setto cancelled
W Delete

Figure: Modification of added actions.

If the assessment is in status In progress, you can make any modification to actions in status Open,
including editing of all fields.

Once the assessment is in status Performed, you can still add, or set actions to Done. Editing actions in

status Open is limited to the following fields: Start date, Duration, Impact, Capex, Comment, Lead time,
and Owner.

For Lead time and Owner, the values are displayed within an info icon.

Note

If the assessment is in status Performed, the signed report is uploaded and the debrief between LQA
and supplier is confirmed, an automatic closure of the assessment is triggered, once the last action

defined for a finding in the Maturity questionnaire or in the official scenario of a work center is set to
Done.

A dialog window is displayed informing that the assessment will be closed automatically.

44



)

. Adding attachments

3 Adding attachments

As of Planned status, the Attachments section is displayed within the details of an assessment.
Documents that are relevant for the assessment can be uploaded here.

A supplier Maturity questionnaire and the signed report of the assessment are automatically displayed
once they are added.

Note

Uploading documents to the CMA application and downloading documents from the CMA can only be
done from or to your local files or files connected to your PC.

If you want to upload documents from cloud storage solutions (for example, SharePoint or Google Drive),
you must first download them to your local PC.

If you want to download documents from CMA, you must first save them locally and then transfer them to
a cloud storage solution, if required.

FIT_WEARE Aefospace - Hentrich Johannes
@ ) SupplyOn Services ¥  News  Administration ¥ More v 150 O

» Assessment details

EAUX, France

Work centers @

& General getails
& Customer + Add work center +
@& Supplier
o™ :H'wc 233316) FIT_WEARE Aerospace, ZA DES PEDRAS, 44117 SAINT ANDRE
@ Workcenters
Attachments @

confirm that the documents do not contain any export control data and security rules for the classification and anti-virus check were applied

[+

Drag and drop files or browse

. Back Change history

Figure: Attachments section.

A maximum of 25 attachments can be added per assessment. The maximum size per document is 100 MB.
All attachments can be deleted and downloaded again.
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4 Supplier maturity questionnaire

When the assessment is in status In progress, the Maturity questionnaire section is displayed.

suPPLY{) SupplyOn Services ¥  News  Administration ¥ More v e

..... L

Assessment details

Maturity questionnaire O

Results

General details

LT
Customer

Supplier

(O I < I <]

Work centers Ranking Criteria Description

Green 3 Benchmark, supplier is mature -
QO Maturity questionnaire PP

N/A Amber 2 ppler Should work to achieve maturty 3 in some

hould work 1o

hould wor

@ NA NiA why points are not acceptable

Hierarchy Result Findings

Back Change history

Figure: Maturity questionnaire section.

In the Maturity guestionnaire section, you can:

e Check the results of the uploaded Maturity questionnaire by Airbus.

e Define maturity actions to reach the expected maturity of the supplier (when the assessment is in
status In progress, or Performed)

4.1 Checking the results of the maturity questionnaire

After the maturity questionnaire was uploaded by Airbus, the results are displayed in the Maturity
guestionnaire section:

Overall average: Average ranking (color) and rating of all uploaded questions on supplier level.
Spider graph: The results for all chapters are displayed in a spider graph. If all sub-chapters have
the outcome NA, the whole chapter is not taken over in the spider graph.

In the maturity questionnaire, the supplier is evaluated in various categories evaluating their maturity based
on the guidelines provided. The single questions are scored with values between 0 and 3 or NA and are
structured in chapters and sub-chapters.

The following categories apply:

Ranking Criteria Description
Green 3 Benchmark, supplier is mature
Amber 2 Acceptable, supplier should work to achieve maturity 3 in some points
® Red 1 Non acceptable, supplier should work to achieve a minimum maturity of 2
White 0 Mon acceptable, supplier should work to achieve a minimum maturity of 2
& nA MNIA Analyse the reasons why points are not acceptable

Table: Risk evaluation synthesis.

Subsequently, the results are aggregated to sub-chapter, chapter, and overall result.
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supPLY@N. ) SupplyOnsServicesv  News Administration v More ¥ FI-WEAREASmSnaca - Hasich Jommmes
ment > Assessment details
Maturity questionnaire @
PERFORME & Capacily Assessment - Malurily Questionnaire - Template - Final version (6) (2).Xsx (537 kB)
@ General details Results
& customer erall aver
® i
& Supplier
& Work centers
pply anagement dat y
@ Mawrity questionnaire 27 Ranking Criteria Description
@ Atachments Green 3 Benchmark, supplier is mature
3 oba Amber 2 Acceptable, supplier should work to achieve maturity 3 in some
@ Debriet sality manage 4. Action plan robustr
@ Rec 1 Non acceptable. supplier should work to achieve a minimum m:
wnie 0 Non acceptable. supplier should work to achieve a minimum m:
@ Na NA Analyse the 23500 Wiy points are not acceptable h
4 »
sger
Hierarchy Result Findings
P Back Report Change history Access versioning

Figure: Results of the uploaded maturity questionnaire.

4.2 Creating maturity actions

Based on the recorded findings by Airbus, it is possible to define maturity actions to improve the supplier's
maturity.

Maturity actions can be created and edited in status In progress and Performed.

If findings got classified as Major or Minor, it is mandatory to define a maturity action. Otherwise, the
assessment cannot be closed by Airbus.

To create a maturity action:

i FIT_WEARE Aerospace - Hentrich Johannes
SupplyOn Services ¥ ofe Log Out

Suppiyon > Iy MANA0EMEnt > ASSESSTEN 5 ASSESSMENt GHtalls
Hierarchy Result Findings
w 1. Supply chain management data accuracy 227 -
v 2 Qualiy management 3

@ General details
3. Capacity management o

@ Customer
4 Action pian robustness 008

& Supplier

@ Work centers.

& Maturity questionnaire

@ Atachments

Maturity actions

status validation status Action 1D Related finging T Sub-chapter Description End¢

Back Report Change history Access versioning

Figure: Add maturity action.
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1. Click Add maturity action.

The Add maturity action dialog window is displayed

Add maturity action

Action 1D
Description ™
Will be defined after action creation B P

Related finding - End date * (]
Reschedule justification @ Interal owner
0750
Status
- a8 Action owner * .

Open (validated)

Comments

0/1000

Cancel

Figure: Add maturity action dialog window.

The following fields must be filled in:

Description: A short description of the maturity action.

Related finding: List of findings that were already created.

End date: Defined end date of the action (can be changed by rescheduling).
Reschedule justification: Justification why the action was rescheduled.

Status: Status of the defined action. For possible values for the statuses and validation
statuses, — see Action statuses and validation statuses on page 32.

Cancel date: Date when the maturity action was canceled.
Internal owner: Airbus internal owner or external owner.

Action owner: Responsible stakeholder for the maturity action. Can be Airbus internal (with
CMA user account) or external at the supplier (free text). Depends on the selection if it is an
internal owner or not.

Comment: Comment for the maturity action.
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2. Click Add maturity action.

The findings and maturity actions are listed in the Maturity questionnaire section.

SUF‘PH'@ )  SupplyOn Servicesv  News Adminsyatony Mo v

@ supplier Hierarchy

1 Suppl chan managemsnt cats sccuracy

v 2 quay management

~ 3 Capacty manzpement

e Jre— 4 acton an rocueness

Maturity actions

o stomus a——
[ vatces
Bk W - save

FIT_firbus S A5 - Smith Pole
Log O

Ena aate urar Gommants

3H0v2023 Marmaian Schegfe

Report Change history

Figure: A maturity action.

To edit a maturity action, click the Action ID of the maturity action.
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5 Reports

A report is a compact summary of all relevant aspects discussed during the assessment. Thus, both parties
have a common documentation of the assessment.

As of status Closed, a report preview is available. To open the report preview, click Report in the
Assessment Details page.

FIT_WEARE Aerospace - Hentrich Johannes |
Lou

SUPPLYQ ) SupplyOn Services ¥  News  Administration ¥ More v

SupplyOn » Capaclty management > Assessment > Assessment details

General details @  Marked fiekds ae mandatory

ﬂ -'\7 - o o ﬂ Dates

Bassanetti, Sara (DOPC, sara bassanetti externa

General details

Customer
Rationale

enned da
Delivery Performance a8

a 30-0Oct-2023

Supplier
o dat
Work centers -
Rationale comment a8 General comment a8
Maturity questionnaire .
Attachments Assessment start date
06-Now-2023

@0 0000

pebret Productsiprocess produced 8 Scope a8 Performed d
06-Nov-2023

Figure: Open the report preview.

The Assessment report page is displayed.

FIT_WEARE Aerospace - Hentrich Johannes|
Log Out

o -
SUPPLYQN ) SupplyOn Services ¥  News  Administration v More v
qus/ereraD N

jetalls > Assessment report

Executive summary @ farked fields are mandats

Executive summary

CMA - on site assessment report

Maturity questionnaire

Assessment results
Action summary
Commitment to action
Other risks identified

Other comments
Scope comments a8 Products/process producad comments a Objective a8

C 0000000

signed report

Conclusion a

<

Figure: Assessment report page.

50



P
SUPPLYON )
" Reports

The report preview contains a summary of all data that has been filled out in the assessment details page
and is divided in the following sections:

e Executive Summary: Summary of the most important information of the assessment.

e Maturity questionnaire: Detailed result of the uploaded maturity questionnaire

¢ Assessment Results: Detailed results of all scenarios that have been marked to be included in the
report. The scenario marked as Official is automatically included in the report. Every additional
scenario that should be included in the report must be marked in the scenario details.

e Action summary: Overview of all defined Maturity actions and Work center actions

e Commitment to action: The suppliers action plan leader must be defined.

e Other risks identified: Possibility to document additional risks identified during the assessment.
e Other comments: Space for further comments.

e Signed Report: Lists the uploaded released report (after it has been signed by both parties) by
Airbus.

The signed report can be downloaded.

FIT_WEARE Aerospace - Henlrich Johannes
Log Out

S!JPPLY@) SupplyOn Services ¥ News  Administration ¥ More ¥

> Assessment report

@ Executive summary

@ Waturity questionnaire
& Assessment resunts
@ Action summary

& Commitment to action
@ Other risks identified
@ other comments
]

Signed report

Signed report @

@ Hypercare Concepl Project CMA slides 4-6. pdf (309 kB)

Back
<

Figure: A signed report for download.
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6 Versioning

As of status Closed, the versioning of the assessment is possible.

1. Onthe Assessment details page, click Access versioning.

S_UPPL'r‘O\OL ) SupplyOn Services¥  News  Administialion ¥ More v e =y

Log Out

General details @

oRMED
Re

Bassanctt, Sara (DOPC, sara bassanstt axarna & POM L] Dates
@ Generai g
@ customer C Utecyce pnase Flanne deie
Delivery Perfornance 8 Selection 8 300t 2023
© Supplier
ot
@ work centers -
Rationale comment a Ganaral comment a
ancelld cas
@ many questonnaie o
@ Anschments - .
06-Nov-2023
Derist B
o roductsiprocess produced a Scope a Perirmen data
06-Nov-2023

. Back Report Change histery Access versioning

Figure: Access versioning link to display a read-only version of the assessment.

A read-only version of the assessment created at the time the assessment was set to Closed is
displayed.

;wﬁ_u(@) SupplyOn Services ¥  News  Administiation v More v FILWEARE sexcsoce i s

i
3
i

General details @ Warked fieks are mangatory

@ & B paes

@ Customer

@ wiork centers

© Mttty questomnaire Ratanale comment a8 Ganaral comment 8
Products/pracass produced 8 Scopa a8

<

Figure: Live assessment link.

The assessment performed version remains also accessible once the assessment was set to closed.

2. Click Live assessment to return to the current state of the assessment.
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7 Email notification

The CMA application provides an email notification that informs about important events and ensures time-
efficient processing of relevant tasks.

Prerequisites:
v" The user has an existing SupplyOn user account with user roles for the CMA application.
v" The user interacts with the CMA tool in a specific way (e.g., as Action Owner).
The email notifications are sent to the email address stored in the SupplyOn user account of the respective

stakeholder. This also applies if the SupplyOn user account is inactive (for example, due to inactivity of more
than one year).

susﬂw€) SupplyOn Services v News ® aaminsuaton v Mo v

Figure: Notifications.

Email notifications can be sent (if activated) for the following events:

Type of notification Receiver Notification content

Action plan notifications

New Action created/validated Owner of action Information that a new action has
Action validation status is Validated, and the been created or an existing action
owner of the action is different than Monitor. has been validated.

Action rejected by customer Owner of action Information that an action was
Action is in status Open. rejected by the Monitor.
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Work Center Simulation notifications

Scenario Acknowledgement Supplier user Information about

A new simulation scenario was reviewed by the | who has created | acknowledgment of the scenario.
customer. the scenario.

Example

/'ﬁ
SUPPLYON )
—

Dear Colleague / Pariner,

Please be informed that the action plan of the capacity assessment
202311_003831 has been updated.

Please click here here to assess the action.

Details:

« Type: Demonstrated Capacity Action
e Update: Mew action created

s Action ID: 202311_003831A01

« Action status: Open (Validated)

» End date: 10-Mar-2024

Best regards,
CMA team

In case of issue or question, please contact the Monitor of the assessment

Help & Support

Figure: Example of an email notification.

An email notification contains a link that redirects the user directly to the tool.
The email notification for a particular assessment is sent only once to the affected users.
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8 Simulation - Work center overview

The Simulation page and the Work center simulation page provide:

e an overview of all work centers (you can also create and edit work centers here),
— see Creating work centers on page 55.

e the possibility of managing scenarios for work centers that are not used in an assessment, — see
Managing scenarios on page 56.

Capacity Management

Overview

> Simulation

Work centers

FIT_WEARE Aerospace - Hentrich Johannes

Export resuits. 15
B Data management L]
Subtier supplier data Wiork center Related Assessments Last capacity update - Last load update Supplier address Product Group
B Assessment ~ = - - -
WC Fit-Weare - - ZADES PEDRAS, 42117 SA -

Log Oul

WIC Weare 01123 202311_003844 - - ZADES PEDRAS, 42117 SA
Tring - - PEDRAS, 44117 SA.
WC Weare 011242 - - EDRAS, 44117 SA
X Settings ~ e VIC WEARE 20812 202312_003858 14-Dec-2023 08-Dec-2023 ZADES PEDRAS, 44117 SA EQP-001-9 ON BOAF
202311_003830 - - ADES PEDRAS, 44117 SA
Notifications
12 202312_003850 14-Dec-2023 04.Dec-2023 ZADES PEDRAS, 44117 SA Test Product Group C
WC Weare 0112-42 — - ZADES PEDRAS, 44117 SA
@ Helpfor this page
My s=cond VieAre Workcenter 202310_003807 20-Nov-2023 02-Nov-202 ZADES PEDRAS, 44117 SA EQP-001-9 ON BOAF
B Feedback -

b

Rows per page: Auto = 190124 > I

<

Figure: Work centers on the Simulation page.

8.1 Creating work centers

Here you can create work centers independently from an assessment. The works centers created in this way
can then be selected from the list of existing work centers when editing an assessment.

1. Click Create new work center.

The Create work center dialog window is displayed.

Create work center

Nama*
© - | =

Production fine *

01100
er 1 suppliers a8
Product Group* =
Work Package *
arsn
Responsivle * a
Lead cammonny -

cancel

Figure: Create work center dialog window.
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The mandatory fields Product Group and Responsible are stored together in AirSupply.
If a Product Group is selected, the Responsible is selected automatically.

If no Responsible is defined for a Product Group, no work center can be created. In this case,
please contact your supply chain quality manager.

For further information on creating a work center, — see Creating a new work center on page 13.

Visibility of a work center

After the work center has been created on the Simulation page, it is only visible to the supplier. Only after a
scenario has been published within a work center is the work center visible to Airbus, — see Publishing a
scenario on page 59.

8.2 Managing scenarios

Clicking on a work center in the Work center column on the Simulation page displays the Work center
simulation page.

Scenarios can be added here, — see Adding a scenario on page 57, and shared with Airbus, — see
Publishing a scenario on page 59.

Note

If a work center is used in an assessment, scenarios can only be managed within the assessment in
which the work center is assigned.

- o
SUF'FLVO\N_ ) SupplyOn Services ¥  News  Administration v . FIT_WEARE Aefospace - Henlrich Joiannes

Log Out

WC Fit-Weare @ Please note - All scenarios and data will be fully replaced with assessment data at assessment closure

Scenario 0 T [*] - a

Scenario 2

Scenario 3

e 0000

Scenario 4

Scenario 0 Demand Load Capacity 2 % om -

Scenario 1 Demand Load Capacity i |

Back More + + Add scenario

<

Figure: Work center simulation page.

The Assigned supplier field shows which supplier this work center is assigned to.

For each scenario it is displayed who has created the scenario, for example  ceaeaoysupier

It is displayed which is the official scenario = # orea

To see or edit the master data of the work center, click More and then Edit work center.

The Edit work center dialog window is displayed
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WG Fit-Wearo a

(293318) FIT_WEARE Asrospace, ZA DES PEDRAS, 44117 SAINT ANDRE ] 1 a

Frosuction ine *

PL1 °
1o

Tier 1 suppliers a

Prouct Group*

Test Product Group Changed 9 -

Work Package”

we (]
2150

Resporsaie ©

RICHARD, Pauline (PYDOC, pauline.richard extermnal@airbus.com) o -

Lead commoary

Afiaciad Commodiies *

cancel

Figure: Edit work center dialog window.

8.2.1.1 Adding a scenario
On the Work center simulation page scenarios can be added.

1. Click Add scenario.

| i is| e FIT_WEARE AEf0SpacE - Hentrich Johannes|
SUPPLYGN ) SupplyOn Services ¥ News  Administation v More v v o

> Work center simulation
WC Fit-Weare @ Please note - All scenarios and data will be fully replaced with assessment data at assessment closure
@ scenarioo % a : ]
® scenariod
© scenarioz — T 1 suppte
- a a
@ scenanod
@ scenoriod
1 a8
Scenario 0 Demand Load Capacity Created b ¢ % Omoa ~
Scenario 1 Demand Load Capacity reated by suppl | I
¢ = .

Figure: Adding a work center

A scenario is added to the work center.
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4 i o — —
SUPPLYQN ) SupplyOn Services¥  News  Adminstration v More v e B e T T
A Log Oy

» Work center simulation
WC Fit-Weare
Scenario 0 Demand Load Capacity reate supplier J Ofcial ~
& scenario0
& scenariot Scenario 1 Demand Load Capacity sted by supplie o~
& scenario2
scenaria 3
o Scenario 2 Demand Load Capacity -
@ scenariod
Scenario 3 Demand Load Capacity createa vy supplier [l
Scenario 4 Demand Load Capacity ~
Scenario 5 Demand Load Capacity Createaby supplier | |~
. Back More + save + Aca scenano

Figure: Added scenario on the Work center simulation page.

2. Click Save.

The scenario created is only visible to supplier. For the Airbus to be able to see the scenario, the
scenario must be published.
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8.2.1.2 Publishing a scenario

Publishing a scenario means that Airbus can also see the scenario in the corresponding work center. A
scenario can be published at any time, that is, it is not necessary to enter specific data. After a scenario has
been published within a work center, the work center is visible to Airbus.

1. Select the scenario you want to share and click Publish.

—~
SI.JPPLTCQL ) SupplyOn Services¥  News  Adminstration ¥ More ¥

+ Work center simulation

WC Fit-Weare Scenario 3 Demand Load Capacity . i~
& scenarioo
Scenario 4 Demand Load Capacity ~
@ scenario
@ scenario2
© seonaios Scenario 5 Demand Load Capacity i~
@ Scenario 4
Publish
Da . stod by .
Assumplions. a8 tannes Hanir o
0/ 1000
a
Evaluation of load and capacity
Type of Business
FAL/Plant load
. Back More - save + Add scenario

Figure: Publish.

The scenario is shared with Airbus and the link Publish is deactivated.

The Published on field displays the date when the scenario was published.

FIT_WEARE Agfospace - Heatrich .

—
SUPPLYGN ) SupplyOnServices¥  News  Adminstation v More v

> Work center simulation

WC Fit-Weare Scenario 3 Demand Load Capacity a supplier i

@ scenarion

Scenario 4 Demand Load Capacity ~
@ scenario1
M |:|
@ Sscenario3
@ scenarios e a8 ] ator Smith a8
@ scenarios

S ]

Evaluation of load and capacity
Type of Business

FAL/Plant load

& Other load

Back More = save + Add seenario

Figure: A shared scenario with Airbus.

After a scenario has been published, the corresponding work center is then visible to Airbus.
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9 Creating subtier supplier data

On the Subtier supplier data page, subtier supplier data can be created, that is, address data for subtier
suppliers can be created.

Also, a subtier supplier can be created directly from within an assessment. When adding an impacted
supplier to the assessment, you can choose to add an existing one or create a new one.

M

FIT_Airbus S A S - Smith Pete

SUP?L\‘@) SupplyOn Services¥  News  Administalion ¥ More ¥ Loa.Oul

> Subtier supplier data
Capacity Management Subtier supplier data
=
B Data management A~
De 12 O Supplier ID Company name Strest city Postal code Country
O SUB00004 Farts Incorporated Factory Street 42 Manchester 42119 United Kingdom of G *
Il Assessment ~
O e SUB00001 My new Sublier Supplier Supplyon Street 1 HallDErgmoos 88009 Germany
Ovenaes O SUB00002 Test Subtier 1 Street 1234 Toulouse 31200 Al
A simulation
£ Action Menitoring
£x settings ~
s
Supplier cata
4 3
- -
. Rows per page Aute = 1-36f3

Figure: Subtier supplier data page.

To create a subtier supplier:

2. Click Create.

The Create subtier supplier dialog window is displayed.

Create subtier supplier d fields are mandatory X

Company Name *

0780
Street™

0760
Postal Code *

or1o
City *

0740
Country * -
Cancel

Figure: Create subtier supplier dialog window.

Fill in the mandatory fields for the address data.
4. Click Create subtier supplier.

The subtier supplier is listed on the Subtier supplier data page.
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5. Click Edit if you want to edit the address data.

SUF‘F‘LY&F ) SupplyOn Services ¥ News  Administration ¥ More ¥ Frr_Aim.--:...Aus-Eu-ﬂr‘._fc
presm N 0001,

Subtier supplier data
Capacity Management Subtier supplier data
+ Create
B Dsta management ~
Demant data [m] Suppier ID Company name street city Postal code Country
Suntier supplier data B - - B - -
o - SUB00004 Pants Incororated Factory Street 42 Manchestes 2119 Uinited Kingdom of G~
M Assessment ~
o - SUB00001 My new Sustier Supplier SUppIYCn Street 1 Hallbergmoos 88009 Germany
Overdew o - SUB00002 Test Subtier 1 Strest 1234 Toulouse ¥
A  simulation a e SUB0000S ©C Components Inc. Fleet Street 42 Dreamionwn Austria
= Acton Moritoring =]
W Delete
£ Settings ~
User pe
Natmcations
Suppier oata
‘ »
< Rowsperpage Ao * 144

Figure: Edit the subtier supplier data.

Data validation:

During the creation process, the tool validates whether the user tries to create a subtier supplier that might
already exist. For this, the tool:

e Compares the entered company name to existing supplier company names
e Compares the entered postal code and street to the ones from existing suppliers
If potential duplicates have been identified based on these rules, a popup is displayed to warn the user and

to list existing suppliers with similar master data. If the user clicks Confirm, the creation of the new subtier
supplier is finalized. If you click Cancel, the creation process is aborted.

Validate duplicates

Daar CMA user, we found several axisting similar entrias for this suppler. Please chack carefully, if it already axisls, in order 1o avold

duplicates

= (SUB00008) Test_Mathis_26/12, Rue du Test, 31300 Toulouse, FR

= (SUBDOD09) Mathis_Test_26/12, Rue du Test, 31300 Toulouse, FR
» (SUBOD0004) Parts Incorparatad, Faclory Streat 42, 421189 Manchester, GB

Cancal

Figure: validate potential duplicates.
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10 SupplyOn user role
The SupplyOn user roles, allow the basic access to the Capacity Management Assessment application.
Without one of these roles, it is not possible to access the application in the SupplyOn portal.

Capacity Assessment

v Grants access to the CMA application.
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