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Capacity management for suppliers

Quick guide — Capacity management for suppliers

Capacity management is the alignment of a customer's reported demands and a supplier's available

production capacities.

This quicks guide shows how to
v'analyze demands and capacity data

v' observe simple and critical alerts
v enter and upload capacity data

1 Analyzing demands and capacity data

Capacity Management

= Alertmanagement
B Data management

M Analytics

=

£ Settings

@ Holp for this page

Demand and capacity data are analyzed in the Capacity Analysis dashboard.

The Capacity Analysis dashboard displays the data by default on a weekly basis:
an overview and summary of the customer's demands
the supplier's production capacities
the utilization
shows only the demand data
shows only the capacity data

B Feedback .
shows data on a monthly basis
Capacity Overview @ Y Filters »
Refresh Date  Capacity - Demand Evaluation L search Supplier Part Family ~ &
31.05.2022 p isFluid Sealing
Sup. with Dem, Filters on all pages Filter type
1 - Date v Basic filtering v
Sup. with Cap. B £ search
1 - ) A1 Plant with Demand @ Selectal
s - Al
ety TRR ; L [ 0-No Cluster assi... 4
5 Relevant for Plant O Controll hardware 82
Critical Alerts  Plant @15 - @c (A @ Fluid Sealing 59
Blank) > - = — Plant Country O Maschine 34A 410
— | ] =] == i
4% . Supplier Part Family
Affected Plants 3 24 CW25 CW26 CW27 CW28 CW29 CW30 CW31 CW32 CW33 CW34 CW35S CW36 CW37 CW38 CW39 CW40 CW41 CW4a2 CW43 CW is (A1)
L. 0% 0% 0% 7% 0% o% 0% 0% % 0% 0% o% 9% o%x ox ox ox% o% o% ox os[ Buyer Part Family .
e wER S Filters can be used to
ox on oxROEY o% on ox ox 7is ox ox ox ex os ox os[ELY ox os ox o .
par v restrict the data to be
is (Al) .
displayed.
Calendar Year 2022 v
Supplier Part Family CW23 CW24 CW25 CW26 CW27 CW28 CW20 CW30 CW31 CW32 CW33 CW34 CW3S
&) Controll hardware | 999022001 0% 0% 0% 78% 0% 0% 0% 0% 94% 0% 0% 0% 95% |
\dd Sealing | 999022001 0% 0% 0% 122%
Capacity Overview Volatility D Maschine 34 | 999022001
o% o% ox[BE o% o% 0% 0% 71% 0% 0% 0% 6%
ox ox ox[EBEY o% 0% 0% 0% 7% 0% 0% 0%
wmcebursg | 0% 0% o»[BEY 0% 0% 0% 0% 7i% 0% 0% 0%
ok Targus o% o% ox[UEY o% o% o% 0% 71% 0% 0% 0% 6%
ical Casing o% o% ox[EOEY 0% 0% 0% 0% 71% 0% 0% 0% 64%
Demands and production capacities for individual
machines, part families and parts can be displayed.
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s en e el
- e—
= == o ‘ — >
L — ,

A more detailed analysis is possible ...

... by the determination of the volatility ...

... and the display of detailed capacity
data and production parameters.
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2 Simple and critical alerts

If the demand is higher than the capacity, respectively, if the capacity is lower than the demand, alerts are

triggered.

Simple alerts

Capacity Overview

® Simple alerts assume that the
customer and supplier will find an
arrangement to balance the deficit

Refresh Date  Capacity - Demand Evaluation
31.05.2022
Sup. with Dem.
d |
Sup. with Cap.
1
Alerts
5
Critial Alerts  Plant @5 " o
(Blank) Unit -
Avg Utilization = Utlization o{  Demand Pty Critical Alerts Monthly
4% 9,796 —_— vy
Affected Plants Capacity o ows w32 qwss cwse cw NIT W3 W39 CWD CWAI CWA2 CWAD O
o= e ow s s o) e s o Iaw 1w s o INow s Gt
ox  ox ox { 8000
ox 0w on os—vs—ow—ds nis o% o on ax on on osJET] o on on ow

(for example, through a pre-production
during demand peaks).

Critical alerts

Capacity Overview ®

RetreshDate  Copacty - Demand Evalustion
31.05.2022

Sup. with Dem.

Sup. with Cap.

ov ok oe ma Gh on oh s E @ 0w oh we on 0% ok me sk on on oslE
o on ox
oo ow
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Only when the cumulative demand
exceeds the cumulative capacity for
twelve consecutive weeks, a critical alert is
triggered.

In this case, the customer and supplier
must analyze the situation and agree
on appropriate measures.



S ‘o\_,) Capacity management for suppliers

3 Uploading capacity data

The customer demand data is uploaded and updated overnight.
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:Q: It is recommended for suppliers to update the data for production
. capacities on a quarterly basis or in the case of special incidents

; or deviations.
Capacity Management
= gt Planned capacity
™ G ~ A weekly capacity that is normally available for a longer period of time.
==
. Actual capacity
i A deviating capacity for a limited period of time that is defined in case of
e . special events (for example maintenance work, vacation periods, major
P e— disruptions or even special shifts).
B Feedback

Capacity data to be provided for the customer

The level of detail at which the capacity data is to be provided is agreed with Schaeffler in advance.
The following three levels of detail are possible for the capacity data:

v/ Machine capacities
v Part family capacities
v Part capacities

In the application, you will only see the tab with the capacity type that is relevant for you.

3.1 Entering capacity data via a dialog window

On > Capacity Management > Data Management > Capacity Data > Part Family Capacities
Part details Part family capacities
+ Add capacity 2 Upload 3 Download £ Refresh visualizations M View
Customer name Supplier name Supplier part family Weekly Valid from Valid until Latest update
capacity
o - SEC Tools Ltd. Fluid Sealing 9000 01/01/20. 01/31/20. 05/26/2022 - 16:25
0 - SEC Tools Ltd. Fluid Segli ' e/ 26/2022-16:25
a - SEC Tools Ltd. Machin /2022 -16:25
[ - SEC Tools Ltd. Controll /2022-16:25
Customer details
() SEC Tools Ltd. Fluid Se] /2022 - 15:05
B Flscher AG - o QSEC Teols Ltd; Suppler Spn 0 2026743 @7 @
[mE SEC Tools Ltd. Maschi] —m8 ————————— /2022 -17:56
o - SECTools 18 # et prt iy * v @ [2022-17:54
Planned Capacity
° °
5 e 0 e
Canc
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Entering a planned capacity

Capacity data for a customer

Note that the capacity to be entered below is the total capacity for the corresponding customer and not
the capacity for individual plants or machines.

Part family capacity S

Customer details Make sure that the pre-selected
customer name is correct.

B. Fischer AG & @~ @  ugSECToolslid;SupplierSpini:2026743 27 @

Select a part family to which you want

fudsals. O 9 o to define production capacities.
Enter the available capacity per week
Planned Capacity for the respective customer.
a0 3 ° = @ T e Select the appropriate unit of
- ) measurement.
1}|]/2023 & al o 12/31/2035 a} ]

Specify the period during which the
planned capacity is available.

If no dates are specified, the planned
[ conca G capacity applies forever.

Fill in all mandatory fields (marked with *) and then save the planned capacity with
Adding an actual capacity

You can define multiple actual capacities.

Cancel Add actual capacity
) )

Part family capacity

b 0 i = . If a planned capacity has already
been defined for a certain period, an
wwaten B e | lnm 5 e actual capacity overwrites the data for
; ; the period in question.
Actual capacity W Delete ~
Enter a weekly actual capacity.
- ° g Determine in which period the actual
2 2 . 2 o . capacity is valid.
. o v >}
Cancel

Add and save the actual capacity.
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3.2 Uploading capacity data via an Excel template

Part details

+ Add capacity

0O/00oojojo|o

Part family capacities

+ Upload

Supplier name

SEC Tools Ltd.

SEC Tools Ltd.

SEC Tools Ltd.

SEC Tools Ltd.

SEC Tools Ltd.

SEC Tools Ltd.

SEC Tools Ltd.

3 Download

SupplyOn > Capacity Management > Data Management > Capacity Data > Part Family Capacities

4 Refresh visualizations

Weekly

Supplier part family aeschi Valid from
Fluid Sealing 9000 01/01/20.
Fluid Sealing 12000 01/01/20.
Machine 34A 3000 01/01/20.
Controll harg

Fluid Sealing

Maschine 3:

Controll hare

8. Fischer AG; BFAG; Corp. Group ID: 2026738

Valid until

01/31/20.

01/08/20.

01/31/20.

M View

Latest update

05/26/2022-16:25
05/26/2022-16:25
05/26/2022 - 16:25
2-16:25
2-15:05
2-17:56

2-17:54

19-SEC Tools Lid. Suppler Spin ID: 2026743

@ Piesse

o drop *xisx file containing

Drag and Drop or browse*

“
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Download the Excel template and save it on your local computer.

Enter the capacity data and save the Excel file.

The fields marked in blue are mandatory.

AL z S

Supplier Part Family

1
2
3
4
5 | Controll hardwre
6
i
8
9

2022-

-01

2022-12-31

Fluid Sealing 12000 2022-12-01 2022-12-31
Machine 34A 3000 2022-12-01 2022-12-31
4000 2022-12-01 2022-12-31

Upload

Buyer*
B. Fischer AG; BFAG; Corp. Group ID: 2026738

trg-SEC Tools Ltd,; Supplier Spin ID: 2026743

@ Please select or drop *xisx file containing records according to template.

o

@ Open

1 & > ThisFC > Downloads

Organize ~

# Quick access
I Desicop
& Downloads
2 Documents
& Pcures
™ This PC
3 3D Objects
B Desicop
2 Documents
& Downloads
P Music
& Pictures

B videos

Drag and Drop or browse*

Download Template

jlagame: Capacty.data 2022 06.01.2023 12.3

.

.

.

New folder

@ Capacty_aata_2022_06_01_2023_12_31xisx 1.06

v <

NI Files (*4

— OPe7

Cancel




